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Our Core Values
Lifelong learning

Active ageing
Integrity

Sharing experience
Service

Our Vision
To be Singapore’s premier organisation of active seniors 

serving and enriching lives through volunteerism

Our Mission
To provide opportunities for seniors to serve the community with 
their talent and experience through purpose-driven volunteerism
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Each year as I write 
this note, I am struck 
by the extraordinary 
amount of effort that 
our volunteers put into 
the many programmes 
that we run. There is so 
much passion in the air. 

How else does anyone 
e x p l a i n  w h y  o u r 

volunteers return year after year, offering help and 
encouragement to at-risk primary school children? Or 
befriend mentally challenged clients in our Mentally 
Disadvantaged Outreach Programme (MDOP)? Or 
step in and tackle the challenge of the “Digital Divide” 
whereas others may avoid the problem?

RSVP’s Programmes in Review

We are proud of our Cyberguide programme, where our 
volunteers tackle this problem of the “Digital Divide”. 
It is the longest running programme in Singapore 
offering IT skills training to senior citizens. Training is 
also provided in Mandarin, to meet the needs of senior 
citizens who are not proficient in English. 

Allied to Cyberguide is our Silver IT Care programme 
where our IT-savvy volunteers offer maintenance and 
help-line assistance to seniors at large. Our expertise in 
this area is recognised by the Infocomm Development 
Authority of Singapore (IDA). In addition, we are long-
standing partners of IDA in organising the annual Silver 
IT Fest and a recognised ICT Training Centre under the 
SkillsFuture movement.

Also, a large number of our volunteers serve as Senior 
Guides in locations where they help and offer useful 
information to visitors and clients of our partners. There 
are currently 8, including local hospitals, the National 
Gallery Singapore and Changi Airport. If you’ve passed 
through Changi Airport, you would have noticed our red-
jacketed Changi Service Ambassadors (CSAs) offering 
assistance to many a tired and lost traveller. These are 
none other than our RSVP volunteers. These proud 
senior citizens of Singapore are a significant reason why 
Changi Airport is the best airport in the world. 

There are also 3 other programmes worth highlighting 

PRESIDENT’S REVIEW 2015/2016
– Enriching Lives of Seniors, MyBuddy and Hosting 
Programmes. While our volunteers find the Hosting 
programme interesting, our Board has decided to not 
continue with it because of changes in the objectives 
of our partners - Ministry of Foreign Affairs and the 
National University of Singapore. However volunteers 
may maintain their personal links with the two partners 
and continue hosting in their individual capacities.

And although our first National Senior Volunteer Month 
(NSVM) had been reported many times, I would like to 
mention it once again, as it was a great accomplishment 
on the part of our volunteers and staff. Our first NSVM 
last year involved 3,900 volunteers – 67% of them seniors 
– 61 volunteering activities, and 17,000 beneficiaries. 
The scale of this event is unprecedented and I would 
like to thank everyone who contributed to the success 
of this event. However, while this is a big achievement, 
I am reminded that the cause of senior volunteerism is 
still an ongoing effort and there is much to be done. 

The Year Ahead

So what is ahead? 

In January 2016, our Board met over 2 days and mapped 
out our Strategic Plan for the next 3 to 5 years. The 
first priority is to substantially increase the number of 
senior volunteers. With more volunteers, we can do 2 
things - increase both our breadth and depth of reach. 

For breadth, we can do more of a particular activity, for 
example, befriending more schools. For depth, we can 
increase the number of days per week for mentoring 
or offer additional services such as “homework 
supervision” for primary schools we are already 
partnering. Cyberguide/Silver IT Care can expand the 
number of satellite centres and do more intensive 
maintenance. Similarly, these can be done for Senior 
Guiding and Changi Service Ambassadors. We are 
already collaborating with Changi Airport for its ‘Wow 
Initiatives’ and its plan to offer Learning Journeys at 
the airport. 

The need for Befriending Programmes will grow rapidly, 
hence MDOP, ELSP and MyBuddy will need to grow 
rapidly. New Befriending Programmes will also need 
to be developed. 
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Episodic Volunteering Programme

But will expanding our current programmes substantially 
increase the number of senior volunteers in Singapore? 
Unfortunately it will not be the only solution. To do this 
we need a new approach. We need to reduce the barriers 
in helping others start volunteering. Hence, we will be 
developing episodic volunteering, where a person can 
choose to volunteer for specific events. 

This is a departure from our current practice where a 
person has to commit to volunteering for a programme 
for a certain period, usually between 6 months and a 
year. Long term volunteering is still the anchor of our 
volunteering vision, but we believe that a person will 
move from episodic to regular volunteerism once they 
can see the contribution that they are making to our 
community and the inner satisfaction they get from 
volunteering. This inner satisfaction is what sustains 
a person’s passion for volunteering long term. Speak 
to any of our regular volunteers and you will hear this 
reiterated again and again. 

Our second NSVM, which will be kicked off in end 
August, will be the first major episodic volunteering 
initiative for 2016/2017. There will be more of such 
initiatives as we move forward. We will also be 
emphasising partnership and collaboration with other 
VWOs in our episodic volunteering initiative.

We have also not forgotten our younger generation. 
We will introduce more Intergenerational Volunteerism 
programmes so that younger people will work with us 
and also become our long term volunteers. 

Financial Sustainability

There is also a need for VWOs like us to be financially 
sustainable. FY2015/2016 ended fairly well for us. 
We balanced our accounts and had a small surplus. 
Our Corporate Partnership and Fund Development 
Committee, under Gerald Minjoot, deserves special 
thanks. The same applies to our many generous 
individual donors, partners in government agencies, 
companies and charitable organisations.

A unique example of such a partner is Dato’ Seri Toh 
Soon Huat, who not only supported us as an individual 
but also through an organisation, Sian Chay Medical 
Institution (SCMI), of which he is Chairman. SCMI 
now provides free Traditional Chinese Medical (TCM) 
treatment for RSVP volunteers at its 11 clinics throughout 

Singapore. Volunteers may present their membership 
cards to receive treatment.

I am also pleased to report that RSVP’s social enterprise, 
RSVP ProGuide, made a profit of $68,000. This is a 
good performance. Another notable achievement is 
ProGuide’s status as an Approved Training Organisation 
(ATO). With this, we can make inroads into government-
funded skills training schemes.  

Challenges Ahead

Like everyone else in the VWO sector, it will be a 
challenge to stay ahead in this current weak global 
economic condition. We simply cannot rest on our 
laurels.

The challenges ahead are to move faster, recruit and 
retain volunteers to increase our volunteer pool and 
create volunteering programmes that are not only senior-
friendly, but also relevant to the needs and wants of the 
society. Emphasis on the training of volunteers is pivotal 
in providing good and efficient senior volunteers who 
not only meet the needs of the society, but who also 
stay relevant to the clients they serve.

Thank You

It is customary to thank our dedicated and hardworking 
staff for being an essential part of RSVP’s achievements. 
This year was special as we operated for a considerable 
period without an Executive Director. Our staff did 
not miss a beat. They continued working in their usual 
outstanding way and took on additional work and 
responsibilities. This is an indicator of the maturity and 
resilience of our organisation.

We have also recruited a number of new staff for 
FY2016/2017 to fill existing and new vacancies, so as to 
grow and support initiatives like episodic volunteering. 
No doubt these new staff will soon be making great 
contributions to RSVP. 

RSVP prides itself as a volunteer-driven organisation. As 
I said at the beginning, the passion of our volunteers is 
palpable. Our work is far from finished, if ever. Thank 
you all and let’s continue the good work done. 

Koh Juay Meng
President
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每年当我书写这份报

告时，我便会惊叹志

愿者所付出异乎寻常

的精力来推动我们的

各样项目，使空气中

散发出那么多的热

忱。

有谁能够解释这些志

愿人士为何年复一年

回来帮助和鼓励边缘小学生呢？他们为什么会选择

帮扶心里障碍外援项目（MDOP）的精神病患者和

挑战他人尽量避免的“数码划分”难题呢？

RSVP项目的回顾	

我们为电脑咨询科技辅导（Cyberguide）项目感到

骄傲，尤其是我们的志愿者在处理“数码划分”的

难题上。这是我们为新加坡乐龄人士提供的一个悠

长咨询科技培训项目。而不通晓英语的乐龄人士，

我们也有以华语来讲解的培训课程。

与电脑咨询科技辅导（Cyberguide）结盟的银发电

脑资讯服务（Silver IT Care）项目，我们熟练科技

的志愿者为乐龄人士提供维修以及热线服务。我们

这方面的专业知识也被资讯通信发展管理局（IDA）
认可。同时我们也是IDA每年主办的银发族咨询科技

节（Silver IT Fest）的长期合作伙伴以及一个在未来

技能（SkillsFuture）运动所被承认的信息通信技术

（ICT）培训中心。

同时，大量的志愿者在乐龄指导（Senior Guiding）
项目中协助和给予社会大众有用的信息。如今其项

目的合作伙伴有八个，包括本地医院，国家美术馆

以及樟宜机场。如果你经过樟宜机场，你很有可能

会看到身穿红色夹克的樟宜服务大使（CSA）正在

协助疲惫又迷失的旅客，他们就是我们RSVP的志愿

者。这些让我们引以为傲的新加坡乐龄人士正是促

使樟宜机场成为世界级机场的原因之一。

除此之外还有三个项目值得一提──丰富乐龄人

士生活（ELSP），我的伴友（MyBuddy）和接待

（Hosting）。虽然我们的志愿者觉得接待项目有意

义，但是董事会决定不再延续这项目。因为我们的合

作伙伴──外交部以及新加玻国立大学对此项目改变

了方针。然而志愿者也可私下与两个伙伴保持联系以

便继续以个人的名义提供接待服务。

虽然我们已呈报过无数次关于第一届全国乐龄义工

月（NSVM）的讯息，但我还是想要再提一次，因

为这是我们志愿者与工作人员共同达成的一个伟大

成就。去年第一届全国乐龄义工月动用了3,000志愿

者──67%是乐龄人士，61项志愿活动，以及17,000
名收益者。这活动的规模是前所未有的。我由衷感谢

对此活动作出贡献的每一位成员。这虽然是个很大

的成就，但我得无时提醒自己我们必须继续努力推

广乐龄志愿服务的精神，还有更多等待着我们去做。

未来的一年

RSVP董事会在2016年一月，相聚进行了两天的决

策未来三至五年的战略计划。首要任务就是要大幅

度增加乐龄志愿者的人数。有了更多的志愿者，我

们可以完成两件事──提高我们回馈社会方式的宽

度与深度。

从宽度来讲，我们可以扩展某一项活动，例如与

更多所小学合作。而深度就是指增加每周督导的

次数或者提供现有合作的小学更多的服务，比如

“作业监督”服务。电脑咨询科技辅导／银发电脑资

讯服务也能扩建更多个卫星中心站以及提供更强化的

维修服务。同样的，我们也能扩展乐龄指导和樟宜服

务大使项目。我们已经和樟宜机场携手同办“WOW
计划”，以及策划在机场举办学习之旅。

益友项目的需求必定会快速增加。因此我们的益友

项目如心里障碍外援（MDOP），丰富乐龄生活

（ELSP）以及我的伴友（MyBuddy）也必须迅速的

发展，我们还得同时研发新的益友项目。

会长的回顾报告 (2015/2016)
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短期志愿服务项目

扩展我们的志愿服务项目会大幅度增加全国乐龄志

愿者的数目吗？很遗憾，这不是唯一的方案。要增

加全国乐龄志愿者的数目必须要有新的措施。我们

必须除去防止人们投入志愿服务的障碍。因此，我

们将建立短期志愿服务好让他们选择个别的项目。

这跟我们以往招募志愿者的一贯程序背道而驰。以

往我们都会要求志愿者必须长期为个别项目服务六

个月至一年。长期志愿服务依然会是我们志愿服务

愿景的轴心。不过我们相信接触了短期志愿服务的

人，必能觉察到他们对社会付出的贡献以及感受到

志愿服务所带来的满足感，而渐渐地转向长期志愿

服务。是这份满足感持续了志愿者对长期服务的热

诚。跟我们的长期志愿者聊聊，你必能听到他们重

复这份感受。

我们第二届NSVM会在八月底推出。这是我们

2016/2017发起的第一个窥膜庞大的短期志愿服务

活动。当我们向前迈进时，这类活动将会倍增。我

们也强调与其他志愿福利组织通过短期志愿服务，

进行合伙与合作。

我们也将参与年轻一代，发起更多的跨年代志愿服

务项目来吸引年轻人与我们合作，然后成为我们长

期的志愿者。

财政稳定

像我们这样的志愿福利组织，财政一定要稳

定。2015/2016总结还算平稳。我们的业绩还有些

许盈余。感谢Gerald Minjoot先生所带领的企业伙伴

关系及基金发展委员会。我们也要感谢许多慷慨的热

心人士，政府机构，企业机构及慈善组织的支持。

在这里要特别感谢卓顺发先生（Dato’ Seri Toh Soon 
Huat），他个人不单鼎力支持我们，身为善济医社

（SCMI）主席的他还安排十一间遍布新加玻的诊疗

所为RSVP志愿人士提供免费的传统中药治疗。志愿

者只要出示会员卡便能够享有其福利。

不仅如此，我们的社会企业RSVP ProGuide还赚得

了$68,000的盈利。这是个很好的表现。而另一个

更值得关注的成就是ProGuide成为了被认可的培训

组织（ATO）。这条件将为我们在申请政府技能培

训计划基金时铺路。

未来挑战

目前全球经济衰弱，因此想要在这种情况下还能保

持领先的确是一个挑战，我相信其他志愿福利组织

也是如此。然而，我们还是得继续冲刺。

接下来我们得加快招募速度并保留现有的志愿者，

最主要的就是要增加志愿者的数目和缔造不但能够

方便年长者也能够符合社会需求的志愿服务项目。

我们还得把重心放在培训乐龄志愿者，培训出优良

及高效率的乐龄志愿者。他们不但能达到社会的需

求还能和受益者保持相关性。

谢谢

按照惯例，我要感谢所有RSVP敬业和勤奋的工作人

员，他们是推动RSVP成就的重要元素。今年比往年

特别因为我们在没有执行长的情况下运作了一段时

间。即便如此，他们仍继续卖力地工作，甚至还接

受了额外的工作与责任。由此可见，RSVP是一个应

变能力强和成熟的组织。

我们也在FY2016/2017增加了员工人数以便扩展并

支援新的项目如短期志愿服务。毋庸置疑，这些新

员工将会为RSVP作出更大的贡献。

RSVP以志愿人士为核心推动者而自豪。就如我之前

提到的，我们的志愿人士散发出显著的热忱。我们

的任务还没完成。感谢大家的支持，让我们继续努

力做到更好。

许悦明
会长
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1.	 President’s Welcome 
1.1	 The emcee, Mr Soh How Tiong greeted everyone 

with a warm welcome to the 16th Annual General 
Meeting (AGM). 

1.2	 The AGM was called to order at 2.35pm with 
a quorum of 90 attending members.  Mr Koh 
Juay Meng, President of RSVP, was then invited 
to address the meeting.

1.3	 Mr Koh thanked the volunteers for the 
overwhelming turnout despite the fact that there 
would not be an election of Board members at 
this AGM. He also expressed his appreciation to 
the volunteers who made the NSVM campaign a 
success this year. He then introduced members 
of the Board who were present at the meeting.

2	 President’s Review
2.1	 In the President’s Review, Mr Koh gave a brief 

overview of the year-in-review which included 
three main areas – Highlights of the RSVP Annual 
Report for FY 2014/2015, Fund Support and 
Future Plans.  

2.2	 Special Commendation Award for Strong 
Management Practices

2.2.1	 Mr Koh began by recapping that RSVP was 
awarded the Special Commendation Award for 
Strong Management Practices in the Charity 
Governance Awards, 2014.  

2.3	 Courtesy Call to ESM Goh Chok Tong (ESM 
Goh) 

2.3.1	 Mr Koh shared that he paid a visit to ESM 
Goh to update him on the progress of RSVP. 
He informed the meeting that ESM Goh had 
indicated his interest to be a Special Guest for 
RSVP’s NSVM in 2016.

2.4	 National Senior Volunteer Month (NSVM)
2.4.1	 Mr Koh spoke about the NSVM which was 

a new milestone for RSVP and he strongly 
encouraged those who did not participate in 
this year’s events to give their support next year. 
He added that the NSVM, comprising about 50 
activities, managed to mobilise close to 2,000 
senior volunteers. He also informed that the 
total number of volunteers who participated in 

the activities amounted to around 5,000.  This 
included both the young and the seniors in the 
“inter-generational” volunteering activities. 

2.5	 Recognition and Support
2.5.1	 Mr Koh shared that RSVP had received a large 

amount of support from both government and 
private organisations for NSVM. One example 
is Kang Kang Noodles, which sponsored items 
for the NSVM goodie bag and also arranged for 
its Celebrity Chef, Eric Teo, to perform at the 
opening ceremony.

2.6	 RSVP in the Media Spotlight
	 NSVM, as part of the SG50 Jubilee celebration, 

was a very significant event for RSVP, which 
garnered a substantial amount of media and 
public attention. For example, a RSVP member, 
Mr Lai Chong Kian, 63, dived underwater at 
Underwater World Singapore as one of the 
NSVM/SG50 Jubilee events. The activities also 
included ‘Project Baking a Difference’ – where 
14 diplomats’ spouses came together with RSVP 
volunteers to bake 3000 cookies for 500 needy 
families. Both events were covered extensively 
by the media. 

2.7	 Cyberguide
	 Mr Koh moved on to report on Cyberguide. 

An all-time high record of 2,415 participants 
attended RSVP’s specially designed IT classes 
at the recent Silver IT Fest 2015. 

2.8	 Smart Nation Dialogue Session
	 RSVP hosted a Smart Nation Dialogue session 

between Minister Vivian Balakrishnan and about 
80 seniors who voiced their concerns and shared 
their views regarding Singapore’s Smart Nation 
initiative.  

2.9	 RSVP Programmes
2.9.1	 The ELSP had extended its outreach beyond 

the senior activity centres it previously served, 
to include Pioneer Zone 9 RC, Yong-En Care 
Centre and AIN Society.

	 Besides the 5 primary schools where RSVP 
previously conducted the Mentoring Programme, 
this programme had been extended to 6 new 
primary schools in 2015: Hougang, Admiralty, 

MINUTES OF THE 16TH ANNUAL GENERAL MEETING OF 
RSVP SINGAPORE HELD ON 28 NOVEMBER 2015 AT 2.00PM AT 
RSVP Multi-Purpose Hall
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Endeavour, CHIJ Katong, Bedok Green and Paya 
Lebar Methodist Girls’ School.

2.10	 Mentally Disadvantaged Outreach Programme 
(MDOP)

	 RSVP found new partners in Hougang Care 
Centre and Bethesda Care for MDOP.

2.11	 Senior Volunteer Training Centre (SVTC)
	 Mr Koh shared that there was an on-going review 

/revamp of the programmes being offered. He 
envisaged e-learning being introduced in the 
future.

2.12	 Fundraising
	 Mr Koh reported that there were fewer 

fundraising activities in 2015 mainly due to the 
heavy work-load associated with NSVM. The key 
fundraising events were the Flag Day in April and 
the Cash Donation Draw in May. There would 
be more fundraising activities in 2016. Mr Koh 
emphasised that everyone had a part to play in 
fundraising. 

2.13 	 RSVP Phone Application (App)
	 Mr Koh invited members to download the newly-

launched RSVP App onto their mobile phones. 
The app had features/functions that enabled 
users to receive announcements from RSVP and 
check on course availability. 

2.13.1	 Volunteer Self-Discovery Tool
	 Mr Koh shared that members would be able to 

find out their volunteer profiles and follow this 
up by being matched to suitable volunteering 
activities. He informed that A*STAR had 
developed this tool for RSVP at no cost.

2.14	 Board Strategy Review 2016
	 Mr Koh reported that a review would be 

conducted in early 2016. Amongst other things, 
the review would help RSVP realign itself to meet 
the challenges and changes in the VWO sector.

2.15	 Collaboration with Sian Chay Medical Institution
	 Mr Koh informed the meeting about an upcoming 

collaboration with Sian Chay Medical Institution, 
a century-old TCM institution. Key to this 
initiative was an offer by Sian Chay to provide 
RSVP members free treatment. For this purpose, 
RSVP would soon be providing membership 
cards to its members. Further announcements 
would be provided on this subject. 

2.16	 Silver IT Care (SITC)  satellite centre at Beyond 
Social Services

	 SITC would soon expand its services.  A satellite 
centre would be set up at the Whampoa centre 
of Beyond Social Services. This would enable 
RSVP to reach out to beneficiaries in a more 
immediate manner and contribute to our nation’s 
Smart Nation objective.

2.17 	 Improvement Plans for website
	 RSVP’s website was being revamped to give it a 

fresher look and to enable improved navigation.
2.17.1	 Mr Koh also shared that RSVP was working with 

A*STAR to enhance the Volunteer Management 
System.

2.17.2	 He asked members to expect some inconvenience 
later in the year as RSVP proceeded with 
renovation and renewal work on its office 
to create a friendlier environment for staff, 
members/volunteers and visitors.  

2.18	 Closing Remarks
2.18.1	 Mr Koh reiterated RSVP’s Vision and Mission 

and encouraged all members to continue with 
the spirit of sharing and serving.  

3.	 Confirmation of the Minutes of the 
16th AGM

3.1	 The Hon Secretary, Ms Marjorie Wee, was called 
upon to conduct this part of the meeting. 

3.2	 The meeting proceeded to consider the 
confirmation of the minutes of the 16th AGM.  
There being no question from the floor, the 
minutes were proposed for confirmation and 
adoption by Ms Eunice Wong, and seconded by 
Ms Janet Seah. The members voted unanimously 
to confirm and adopt the minutes of the 16th 
AGM. 

4.	 Financial Report and Accounts FY 
2014/2015

4.1	 The Treasurer, Mr Tong Chew Heng, then took 
over the conduct of the meeting and proceeded 
to present the Financial Report and Accounts 
for FY 2014/2015 of RSVP. He reported a 
consolidated loss of $7,189 due to a $35,147 
loss from Proguide, which was partially off-set by 
a surplus of $ 27,958 from RSVP. (It was noted 
that 2015 was the first year in which ProGuide’s 
account was consolidated into RSVP’s as the 
shares in ProGuide, previously held in trust by 
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2 individuals, were transferred to RSVP during 
the year.)

4.2	 Mr Tong then proceeded to explain the 
difference between the surplus for the prior year 
(FY 2013/2014) and this year (FY 2014/2015) ie. 
$467,868 vs. $27,958. 

	 This was mainly due to :-
	 1)	 a one-time donation of $231,000 from 2 

individuals who were holding the shares of 
ProGuide, in trust for RSVP, in the previous 
year (see comment above at 4.1). The 
amount represented the accumulated profit 
of ProGuide as at 2013/2014, prior to the 
transfer of the shares to RSVP. 

 	 2)	 smaller grants from government agencies by 
$89,801.

	 3)	 smaller fund-raising income of $86,503. 
	 4)	 additional expenses of $49,265 due to an 

increase in manpower cost. 

4.3	 He also explained that to receive Care & Share 
grants, an organisation needed to demonstrate 
an expansion in its programmes which resulted 
in increased expenditure. Hence although RSVP 
received $273,549 of Care & Share grants in 
FY 2015/2016, this did not improve the overall 
income for RSVP as it had incurred corresponding 
expenses in the same period.

4.4	 In response to a member’s query on the expenses 
of $104,438 (at pg 63 of the AR) incurred  
by the Changi Service Ambassador (CSA) 
programme, Mr Tong stated that it included 
allocated overheads such as staff cost, office 
rental, etc. He explained that the total expense 
attributed to each programme included direct 
costs and allocated costs. On a stand-alone 
basis, he opined that a programme’s financials 
were healthy as long as the income exceeded 
the direct expenses. However for financial 
accounting purposes, RSVP needed to allocate 
overhead costs to each programme. 

4.5	 The President, Mr Koh, further explained that 
the amount of allocated costs was based on 
revenue generated by each programme. This 
was deemed by the Board, and was accepted 
by the auditors, as a fair and reasonable method 
of cost allocation.

4.6	 In response to a concern raised by a member 
(Ms Jeannie Sim), that the high allocation of 
overheads to the CSA programme was unfair 
as it “masks” the actual contribution by the 
CSA team, the ED, Mr Edmund Song, said that 

the assessment of a programme was viewed in 
the light of its value to the community and its 
financial sustainability (revenue, whether from 
institutional funding or otherwise earned, less 
the direct cost). He assured her that the income 
generated by CSA was very high and that the 
contribution from the team towards RSVP was 
very much appreciated.

4.7	 Upon a suggestion from another member (Mr 
Chee Chat San), it was agreed that the financial 
statement of the CSA programme included a 
statement that it was inclusive of allocated costs.

4.8	 A member (Ms Josie Ho) then raised the 
concern as to whether there was any review 
of productivity (of the staff/management) and 
other costs effectiveness (which came under 
the category of fixed overhead costs). Mr Tong 
replied that the Board reviewed the overall 
organisational expenses regularly to ensure cost 
effectiveness. Staff salary and compensation 
were further reviewed and approved by an 
independent Committee comprised of senior 
members of the Board.

4.9	 A member (Mr Chan Pit Seng) queried the 
zero expense for Microsoft (MUP) programme 
FY 2015/2016 compared to $12,800 for FY 
2014/2015.  The ED explained that as funding 
for the MUP had ceased, courses offered under 
the programme were discontinued, hence, no 
expense was recorded.

4.10	 In response to a member’s (Ms Susan Seetoh) 
query on Silver IT care, Mr Koh explained that 
funding for this programme had decreased in 
FY 2015/2016.

4.11	 Another member (Mr Wong Tuck Yin) commented 
that the true financials of each activity would 
normally be represented by the direct income 
less direct costs attributable to the activity. 
However as one can never have an organisation 
with zero shared cost, the unit, being a part of 
the group, had to bear a certain amount of this 
cost. The organisation  needed nonetheless 
to allocate these shared costs on a clear and 
consistent basis.

4.12	 Mr Robin Lee suggested that for better visibility 
and transparency, the financial report for each 
programme, should reflect the revenue and 
expenses, excluding allocated costs. Mr Tong 
replied that this could not be done in the Annual 
Report which contained the financial account. 
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However the Hon. Treasurer would in future 
provide this as a separate  piece of information 
at the next AGM.    

4.13	 There being no further question, the motion to 
approve and adopt the Annual Report and the 
Financial Account FY 2014/2015 was proposed 
by Ms Wee and seconded by Mr Lai. The meeting 
voted unanimously in favour of adopting the 
Annual Report and the Financial Account FY 
2014/2015.

5.	 Appointment of Auditors
5.1	 The appointment of Fiducia LLP as the auditor 

for the financial year 2015/2016 was tabled 
for consideration. The motion to appoint the 
auditors was proposed by Ms Eunice Wong and 
seconded by Mr Wong Tuck Yin. The meeting 
voted unanimously in favour of adopting the 
resolution to appoint Fiducia LLP as the auditor 
for the financial year 2015/2016. 

6.	 Amendments to the Constitution
6.1	 Foreigners to be eligible for affiliate membership
	 At this juncture the Hon Sec, Ms Wee, took over 

the conduct the meeting. Ms Wee explained that 
the proposed amendment of the Constitution was 
to allow non-Singapore citizens or PRs, who were 
residing in Singapore, to be Affiliate Members. 
Like the Ordinary and Associate Members, they 
would be required to pay membership fees 
and volunteer in the programmes, but unlike 
Ordinary members, they would have no voting 
rights. Ms Wee informed the meeting that there 
were, both in the past and currently, foreigners 
and their spouses/dependants who had been 
and/or are contributing and serving in several 
RSVP programmes. The proposal to include 
these volunteers, as affiliate members, would 
allow them to feel that they were volunteering 
as a part of RSVP instead of standing out as 
“outsiders”.  

6.1.1	 The proposed resolution to amend the 
Constitution to create a new category of “affiliate 
members” (as tabled) at the meeting was 
proposed by Mr Teo Chin Seng and seconded 

by Mr Veera. There being no opposition to 
the proposed amendment, the resolution 
(as attached) was unanimously passed at the 
meeting. 

6.2	 Removal of the Executive Committee (EXCO)
6.2.1	 Ms Wee stated that the original intention of the 

Constitution was for the Board to form an EXCO 
amongst its members, to meet and discuss or 
decide on operational matters. This Committee 
typically met on a more frequent basis than the 
Board, which only met on a quarterly basis to 
decide on major issues and strategic matters. 
However, the current Board had agreed to 
meet with higher frequency (at least once in 2 
months) to review and discuss both operational 
and strategic matters. This move by the Board 
had rendered the EXCO redundant. Hence the 
proposal to delete the formation of an EXCO 
from the Constitution. 

6.2.2	 There being no question or comment from 
the members, the resolution (as tabled) on the 
second amendment to the Constitution was 
proposed by Mr Teo Chin Seng and seconded 
by Ms Susan Seetoh. The meeting voted 
unanimously in favour of the resolution (as 
attached).

7.	 Any Other Matters
7.1	 There being no other matters, the meeting came 

to a close at 4.25pm with Mr Soh How Tiong 
thanking everyone for their participation and 
attendance.  

Vetted by: 	 Ms Marjorie Wee		
Hon. Secretary

Approved by:	 Mr Koh Juay Meng	
	 President

Recorded by:	 Ms Tarin Ong, Ms Sabrina Chew and Ms 
Yap Ming Giok 
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Board of Management (2014–2016)

2

1
3 4 6

9
10

85

Board/ Exco Meeting Attendance

Board/ Exco Members
July 2015 to June 2016

Attendance
Mr Koh Juay Meng 10/10
Mr Ngiam Tong Yuen 8/10
Mr Gerald Maxmilian Minjoot 7/10
Mr Tong Chew Heng 9/10
Ms Lily Lee 9/10
Mr Loke Ho Yong 10/10
Ms Marjorie Wee Eng Hua 8/10
Dr Florence Tan Poh Lian 10/10
Mr Chan Fook Kay 8/10
Mr Simon Tensing de Cruz (resigned 13 May 2016) 8/8

7

	 1	 Mr Simon Tensing de Cruz (Resigned 13 May 2016)
		  Chairman, Corporate & Marketing Communications 

Committee

	 2	 Mr Ngiam Tong Yuen
		  1st Vice President;
		  Chairman, Senior Guiding Programme and RSVP ProGuide

	 3	 Ms Marjorie Wee
		  Honorary Secretary; 
		  Chairman, RSVP Nomination Committee 

	 4	 Mr Tong Chew Heng
		  Honorary Treasurer;
		  Chairman, Investment Committee

	 5	 Mr Koh Juay Meng
		  President;
		  Chairman, Cyberguide Programme & Silver IT Care 

Programme

	 6	 Dr Florence Tan Poh Lian
		  Chairman, Hosting Programme and Senior Volunteer 

Training Centre

	 7	 Mr Chan Fook Kay
		  Chairman, Audit Committee

	 8	 Mr Gerald Minjoot
		  2nd Vice President;
		  Chairman, Corporate Partnership and Fund Development 

Committee

	 9	 Ms Lily Lee
		  Chairman, Mentally Disadvantaged Outreach Programme, 

Enriching Lives of Seniors Programme & Mentoring 
Programme

	10	 Mr Loke Ho Yong
		  Asst Honorary Treasurer;
		  Chairman, Volunteer Management Committee & MyBuddy 

Programme
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SECRETARIAT REPORT
FY2015/2016 was an exceptionally 
busy year for everyone in RSVP – for 
both volunteers and staff. In addition 
to supporting 8 programmes and 
the Senior Volunteer Training 
Centre, our staff managed and 
executed the inaugural National 
Senior Volunteer Month (NSVM), 
3 major fund raising events (Lucky 
Draw, Charity Dinner and Flag Day), 
our Volunteer Appreciation Night, 
and co-organised the Silver IT Fest 
with the Infocomm Development 
Authority of Singapore (IDA). The 

staff resilience and maturity were demonstrated when 
we operated without an Executive Director. 

Like other VWOs, staff turnover is a challenge. But the 
new FY would start on a good note with new staff joining 
the team to fill existing vacancies or for new initiatives 
such as episodic volunteerism and expansion of existing 
programmes such as Befriending. At the time of writing, 
the staff strength is 19. They are photographed in the 
accompanying picture. 

A special word of thanks goes to the dedicated team 
of admin volunteers, our unsung heroes, who selflessly 
and quietly performed the many backroom functions and 
helped out during major events e.g. visitor reception, 
data entry, mass mailing, answering phone calls, manning 
exhibition booths and more.

Moving forward, plans are underway for renovations in 
December 2016 to allow for a more conducive office 
work environment and to create additional workstations 
for both volunteers and staff. There would be better 
space planning on both 8th and 9th floors, such as 
adding proper counters at the 8th floor for Cyberguide 
registration and more work areas for volunteers on the 
9th floor. 

FY2015/2016 has been an exciting year, and we look 
forward to more exciting prospects in FY2016/2017.

Neo Hong Hong
Senior Manager

We work hard, but play hard too!

table on page 13 is a summary of RSVP’s programmes. 
The numbers are an indication of the impact made by 
our volunteers on our community.

In January 2016 during a retreat, staff had to rethink 
how we could take the organisation to the next level. 
One of the questions raised was how we could engage 
more seniors. We opined the difficulties in recruiting 
volunteers. There was interest, but seniors could not 
commit long periods of time. 

Thus RSVP’s Board, at its Strategic Planning meeting 
in January, decided on a departure from our existing 
model of “regular” volunteerism. For the year ahead, 
more focus will be placed on episodic volunteerism. 
The objective of this move was to significantly increase 
the number of senior volunteers and thus increase 
the impact on our community. Implementing episodic 
volunteerism would result in significant changes in the 
way our existing programmes are run and in the creation 
of new programmes. We have thus recruited a new staff 
to spearhead this work. 

One of episodic volunteerism’s initial activities this 
financial year was the NSVM. As our President mentioned 
in his review, it was truly a huge effort. It had grown 
from our Senior Volunteer Week which we have been 
organising since 2012 to a year-long programme to 
mark SG50. Our staff rose to the occasion and met 
the challenges.

Hence it was no surprise that this FY, several staff 
members were promoted in recognition of their 
performance and capability in handling greater 
responsibilities. Portfolio rotations took place for further 
staff development. Furthermore, in the last few months, 
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Front row (L to R): 

Ms Savitha Udpa (Senior Programme Executive, Senior Guiding, Changi Service Ambassador), Mr William Siew 

(Manager, Senior Volunteer Training Centre), Ms Lim Lay Cheng (Finance Executive), Ms Emily Tan (Admin Officer), 

Ms Clarissa Goh (Senior Volunteer Training Centre Executive), Mr Arasan Thurai (Manager, Finance), Mr Kwan Kam 

Thim (Programme Executive, Cyberguide)

Back row (L to R): 

Ms Jesslyn Wu (Manager, Programmes & Volunteer Management), Ms Eunice Wong (General Manager, RSVP 

Proguide Ltd), Ms Velda Lim (Fundraising Executive), Ms Rachel Foo (Senior Programme Executive, Mentoring, 

Mentally Disadvantaged Outreach Programme, MyBuddy), Ms Sherlynn Yap (Programme Executive, Enriching Lives 

of Seniors Programme), Ms Neo Hong Hong (Senior Manager, Corporate Partnership & Fund Development and 

Corporate Communications), Ms Cheryl Ong (Programme Executive, Cyberguide), Ms Treasa Ho (Senior Executive, 

Volunteer Management), Ms Nur Rashidah Khalid (Assistant Manager, Corporate & Marketing Communications), 

Ms Fu Shi Shi (Assistant Manager, Episodic Volunteering), Ms Lilian Ng (Assistant Manager, Corporate Partnership 

& Fund Development)

Absent with apologies: 

Ms Christine Seah (Senior Volunteer Training Centre Coordinator), Mr Donald Cheong (IT Facilitator)

OUR TEAM
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Achievements for 2015 – 2016
Programmes & Committees Number of Active 

Senior Volunteers
Number of 

Beneficiaries Served
Number of Volunteer 

Hours Clocked

Cyberguide 103 4,955 4,005

Silver IT Care 14 165 734

Senior Guiding 84 99,394 10,435

Changi Service Ambassadors 72 75,347 8,072

Mentally Disadvantaged Outreach 43 6,837 1,086

Enriching Lives of Seniors 52 152 2,403

Mentoring 57 282 552

MyBuddy 6 376 418

Senior Volunteer Training Centre 17 1,277 1,674

Hosting 12 40 425

Admin Support 101 0 10,360

ProGuide 71 502 2,492

Activity Circles and Enrichment 
Courses 192 1,955 1,605

Total 824 191,282 44,261

NSVM Achievements 

NSVM 2015 had a record turnout of 3,931 volunteers, 
out of which 2,648 were seniors, taking part in 61 unique 
volunteering activities that had 17,376 beneficiaries.

Active Volunteers

569 volunteers out of which 330 volunteers clocked 36 
hours and more.
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It had been a challenging yet fulfilling year for CMCC 
in generating public awareness for the organisation and 
its mission. Media coverage in this FY had doubled, 
with the vernacular media covering RSVP’s events and 
its volunteers, beyond RSVP’s usual English media 
coverage. These vernacular media platforms include 
Berita Harian, Vasantham, Capital 95.8FM and Channel 
8 News.

2015’s National Senior Volunteer Month (NSVM) has 
generated much media coverage in the first quarter of 
2016. To maintain media coverage of RSVP throughout 
the year, CMCC actively pitched to the media stories 
of its volunteers. 

In the last quarter of this FY, CMCC focused its efforts 
on cultivating good relations with the media through 
regular dialogue sessions to keep them abreast of 
RSVP’s plans.

CORPORATE AND MARKETING COMMUNICATIONS COMMITTEE
Committee MemberS
Chairman	 :	 Mr Simon Tensing de Cruz (Till May 2016)

Members	 :	 Ms Marie Mattar
		  Mr Raymon Huang
		  Mr Jeffrey Law
		  Ms Mary Lye
		  Mdm Janet Siah
		  Mdm Nancy Tan
		  Mdm Phillips Hsu
		  Mdm Serene Mah
Translators	:	 Ms Rachel Foo (Senior Programme Executive)
		  Mr Kwan Kam Thim (Programme Executive)

Meeting with representatives from the media on 3 May 2016

RSVP volunteer Ms Cheow Chin Wang interviewed by Capital 
95.8FM

The Opening Ceremony of NSVM 2015. NSVM 2015 generated 
much media coverage in the first quarter of 2016

Key milestones for 2016/2017

Work concentrated on revamping the corporate 
website, which was first created 4 years ago. The 
revamped website, to be launched on 21 July 2016, 
will be more vibrant and easier to navigate. 

A new corporate t-shirt will be unveiled in the next 
FY. The material has been changed to dri-fit for better 
comfort and female sizes will be made available. 
Expect a bold change in RSVP’s colour scheme as 
the organisation moves into its 19th year. 

Works in the pipeline also include a new corporate 
video, revamp in corporate stationery as well as 
investing in advertisements to better promote 
the organisation’s mission and cause. RSVP is also 
exploring the possibility of media training for key 
staff and board of management for next FY.
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Source: Lian He Zao Bao © Singapore Press Holdings Limited. 
Permission required for reproduction.

30 December 2015, Lian He Zao Bao – RSVP Sisters 
Volunteer as Changi Service Ambassadors

Source: The Straits Times © Singapore Press Holdings Limited. Permission required for reproduction.

3 September 2015, The Straits Times – Interview with Mr Chee Chat San, RSVP volunteer.

Source: Berita Harian © Singapore Press Holdings Limited. Permission 
required for reproduction.

16 November 2015, Berita Harian – Interview with Mr 
Mos Zay on His Passion for Volunteering
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Corporate Partnership

RSVP continued facilitating corporate engagement 
with the community in this FY. RSVP’s valued partners, 
both volunteers and corporate, supported RSVP’s call 
to shape and contribute to senior volunteerism during 
National Senior Volunteer Month (NSVM) 2015. 

CORPORATE PARTNERSHIP & FUND DEVELOPMENT 
COMMITTEE

Committee MemberS
Chairman	 : 	Mr Gerald Minjoot	
Members	 : 	Mr Koh Juay Meng
		  Mr Ngiam Tong Yuen
		  Mr Eugene Lim
		  Mr Ron Pereira 
		  Mr Van Vang Nguyen

Corporate 
Volunteerism 

in Action

*Enriching Lives of Seniors Programme     
**Ang Mo Kio Family Service Centre

Pon Asia volunteers befriended seniors 
at Sree Narayana Mission Home for the 
Aged Sick on 13 August 2015

A lumin ium Of f sho re  vo lun tee r s 
befriended residents at Sree Narayana 
Mission Home for the Aged Sick on 15 
September 2015

ELSP* seniors at Whampoa Lorong 
Limau RC enjoyed a fun-filled afternoon 
with JT International Tobacco Services 
(Singapore) staff on 23 September 2015 

Pon Asia volunteers bonded with elderly 
residents at Bishan Lions Home for the 
Elders on 10 June 2016 

Standard Chartered volunteers visited 
Ren Ci Nursing Home on 25 August 2015

PEC Ltd staff acted as guides for 
Concern & Care Society seniors during 
the Singapore Experiential Journey on 
15 August 2015 

Tuan Sing volunteers bonded with 
residents of Lions Befrienders Senior 
Activity Centre (Mei Ling) on 6 October 
2015 

Fun Fair Party for AMKFSC** Community 
Service children led by Pon Asia on 9 
October 2015 
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Fund Development

Fundraising remains integral for RSVP, in order to support new programmes and sustain and expand current ones. 
Efforts were ramped up in the second half of the FY.  A total of $531,919.95 had been raised.  

During the FY, RSVP qualified for the Care & Share matching grant of $221,999 which was used to develop RSVP’s 
capability in enhancing its community services.

RSVP Charity Gala Dinner 2016

A major fundraising event was the Charity Gala Dinner held on 30 March 2016 at Park Royal Hotel, Beach Road. 
More than 300 guests attended the Dinner where the Guest-of-Honour was Ms Grace Fu, Minister for Community, 
Culture & Youth. Other guests included Dato’ Seri Jackson Teo, PBM, founder of Teo Heng KTV Studio, and Mr 
Lee Hock Moh, a 1981 Cultural Medallion winner. Mr Lee donated his prized ink painting for auction and helped 
RSVP raise $10,000. An additional $20,580 was raised for the Mentoring Programme, raising the total donation 
amount to $294,822. 

Mr Ron Pereira represented the Rotary Club of Raffles City 
and received an Appreciation Plaque that was presented by 
Guest-of-Honour Minister Grace Fu to all major donors.

President Koh with renowned artist Mr Lee Hock Moh (center) 
presenting the Chinese ink painting “Taking Flight with the 
Wind” to Dato’ Seri Jackson  Teo (right) who won the auction.

Corporate, 
Societies, 

Tote Board, 
President’s 
Challenge

$113,102.40 
(21%)

Individuals

$13,297.50 
(2.5%)

Planned Giving

$48,185.00 
(9%)

Flag Day 2016

$64,482.77 
(12%)

Charity Gala 
Dinner 2016

$274,242 
(52%)

Care & Share 
and Other 

Income

$18,610.28
(3.5%)
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Student volunteers posed for a photo with zest before they 
embarked on their Flag Day role. 

RSVP Balloon Activity Circle created crowd pleasing balloon 
sculptures for sale.

On the Horizon for 2016/2017

The FY ahead promises an exciting collaboration with 
M+W Singapore Pte Ltd as they organise a Charity Golf 
on 20 July 2016 to raise funds in support of RSVP’s 
cause. This would be the second time M+W Singapore 
had adopted RSVP as its sole beneficiary. Preparations 
started in January 2016 with an aim to raise $300,000. 

CPFD’s efforts would also be centralised on major 
fundraising events that require intensive coordination, 
while lessening efforts on smaller scale projects, so as 
to achieve optimal success. 

CPFD endeavours to foster ties with corporate partners 
through CSR initiatives so as to continue long-term 
collaborations and synergise efforts in making a greater 
difference.

Flag Day 2016

Despite the uncertain weather, RSVP’s 400 senior and 
youth Flag Day volunteers persevered as they fanned out 
island wide to collect donations on 14 May 2016. A total 
of $29,237.66 was raised through street collections. In 
addition, the adopt-a-bag initiative and direct donations 
helped raise the total collection amount to $64,482.77. 
An estimated $12,000 contribution from the Tote Board 
was still pending at the time of print. 

	 It is important to provide opportunities for employees to give back 
to the society. Through volunteering, employees bond better and discover 

new talents beyond their working capabilities. 

Mr Quek Boon Sing
Vice President of Pon Asia Holding Pte Ltd
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Our Volunteers

VOLUNTEER MANAGEMENT COMMITTEE
Committee MemberS
Chairman	 :	 Mr Loke Ho Yong
Deputy Chairman	 :	 Mr Robin Lee
Member	 : 	Ms Pauline Lee
		  Mr Cyril Ong
		  Mr Ron Pereira
		  Ms Linda Quek
		  Mr Raymond Clement

Volunteer Management Process 
Improvement

A robust recruitment process had been put in place to 
recruit suitable volunteers who can commit and have 
the right motivation. Greater emphasis was placed on 
inducting new volunteers and in deploying them to 
suitable programmes to retain them.  

Since the start of 2016, all RSVP members were issued 
membership cards as part of an effort to cultivate a 
stronger sense of identity.

An improved computerised volunteer management 
system is being planned where all regular and episodic 
volunteering activities will be managed. RSVP is working 
with A*Star, commissioned by the National Council 
of Social Services, to develop this system to meet its 
purpose.

Total of 886  
Volunteers as of 
30 June 2016 

Breakdown of Volunteer Type

hon0rary

5
5

12

11

853

affiliate

associate

life

1

130

16

volunteerism talk 

number of new
members recruited

new members’ induction 

chinese

indian

malay

eurasian

others

798 (90%)

40 (5%)

7 (1%)

31 (4%)

male

female

305
 (34%)

gender distribution

10 (2%)

581
 (66%)
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Award recipients with President of RSVP Singapore Mr Koh Juay Meng (L – R): Mr Lai Chong Kian, Mr Joseph Phang and Ms 
Linda Quek.

President Tony Tan Keng Yam launches the Opening Ceremony 
of NSVM 2015 with Mr Ngiam Tong Yuen (left), 1st Vice-
President of RSVP, and Mr Koh Juay Meng, President of RSVP.

National Senior Volunteer Month (NSVM) 
2015

To celebrate SG50, RSVP launched NSVM 2015 to 
promote senior volunteerism on a national scale. RSVP 
collaborated with government agencies, VWO partners 
and corporations in this senior volunteerism effort. 

The opening ceremony took place on 4 September 
2015 at Toa Payoh HDB Hub and was graced by 
President Tony Tan Keng Yam. Activities were held 
from February to December 2015 as part of the year-
long SG50 celebration. Over 60 volunteering activities 
were organised and over 5,000 volunteers participated. 
                                                                                               

Volunteer Appreciation Nite 2015

The event was held on 4 December 2015 at The 
Grassroots’ Club to recognise active volunteers’ 
contributions. Mr Lai Chong Kian was awarded 
“Volunteer of the Year 2015”, while Mr Joseph Phang 
and Ms Linda Quek received Special Commendation 
Medals.

Sian Chay Medical Institution (SCMI) also announced 
that it would offer complimentary Traditional Chinese 
Medicine (TCM) services to all RSVP volunteers at its 
Medical Centres and Wellness Centres for two years.
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RSVP recognised that a majority of people prefer volunteering on an ad-hoc basis than to take on long-term 

commitment. Thus, at its Strategic Planning Session in January 2016, the Board proposed the Episodic Volunteering 

Programme to expand existing and develop new ad-hoc volunteering activities to cater to this trend. Seniors could 

now volunteer for short-term activities, which range from half day to 6 months, through collaboration with other 

Voluntary Welfare Organisations (VWOs). RSVP’s signature event, National Senior Volunteer Month (NSVM), is 

also under the purview of this new programme.  

Through the new Episodic Volunteering Programme, RSVP hopes to engage more seniors in the community, and 

to forge long-lasting and mutually beneficial relationships with other VWOs.

EPISODIC VOLUNTEERING PROGRAMME

Episodic Volunteers in action.
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Volunteers of the RSVP Hosting programme are matched 
to tertiary exchange students for either one academic 
year or semester. Students are treated to local meals 
and get to try out activities in Singapore, allowing them 

HOSTING PROGRAMME
Committee MemberS
Chairman	 :	 Dr Florence Tan Poh Lian
Members	 :	 Mr and Mrs Wilfred Fong
		  Mr and Mrs Ngiam Tong Yuen

Temasek Polytechnic students Jack (left) and Zheng Long 
playing Rummikub with one of RSVP’s volunteers, Dr Florence 
Tan.

Scholars from Vietnam, China and Malaysia visit RSVP 
volunteer, Dr Florence Tan, during Chinese New Year. Dr Tan 
has known them for more than two years.

Exchange students with RSVP volunteers

to appreciate Singapore’s culture and background. 
Volunteers, too, learn about the students’ culture.

Some of these friendships go beyond the official 
duration of hosting. Hosts and students keep in touch 
and remain friends.

Moving forward, volunteers will continue to serve as 
hosts in their personal capacities and befriend overseas 
students outside of a formal arrangement between RSVP 
and the tertiary institutions.
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MYBUDDY PROGRAMME
Committee MemberS
Chairman	 : 	Loke Ho Yong

This is the third year of RSVP’s partnership with Khoo 
Teck Puat Hospital (KTPH)’s Ageing-in-Place (AIP) 
Programme. Both the patients and volunteers benefited 
greatly from this programme. RSVP volunteers gained 
satisfaction upon seeing the patients’ improvement in 
their conditions. 

RSVP senior volunteers conducted home visits to KTPH 
patients who were frequent return patients for similar 
illnesses. Besides befriending the patients, the volunteers 
act as the first line of defence against re-admissions due 
to preventable causes such as irregular medication or 
poor lifestyle habits.  

Another segment of the MyBuddy Programme is the 
collaboration with the Muslim Kidney Action Association 
(MKAC) under the Family Case Management Project. 
This home-visit befriending programme helps kidney 
patients realise their full potential and lead meaningful 
lives. 

In addition, the volunteers also learn about the patients’ 
living situation and any critical assistance needed such 
as financial help or employment opportunities. MKAC 
would then follow up with the necessary actions. 

Moving forward, a new partner would be coming on 
board. Under the recommendation of Khoo Chwee Neo 
Foundation, a team of RSVP volunteers will start their 
weekly befriending service for the senior residents under 
the care of Thye Hua Kwan Senior Activity Centre @ Toa 
Payoh 31. MyBuddy Programme hopes to reach out to 
as many senior residents as possible. To support this 
effort, RSVP will continue to recruit and train suitable 
volunteers for the work. 

RSVP volunteer Mr Ron Pereira with 2 patients.
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CYBERGUIDE PROGRAMME
Committee MemberS
Chairman	 : 	Mr Koh Juay Meng 
Members	 : 	Dr Francis Pavri
		  Mr Richard Cheong
		  Mr Robert Hong Hing Wah
		  Mr Sunny Chan
		  Ms Dora Lim
		  Mr Lam Tuck Choy
		  Ms Yap Sock Hoe

President’s Challenge

Cyberguide took part in We Tech Care 2015, a 
President’s Challenge event organised by Microsoft 
Singapore. President Tony Tan Keng Yam was the 
Guest of Honour for this event and in his speech, 
mentioned one of RSVP’s Cyberguide trainers, Mr Ong 
Han Min, and his experience being a volunteer and 
how volunteerism had transformed his quality of life. 
Microsoft also donated $40,000 to RSVP through the 
President’s Challenge. 

RSVP Infocomm Centre
Subject No. of Sessions Conducted No. of Senior Participants

ICT Courses 119 1,381

Practice Sessions 140 964

Talks 5 111

Train-the-Trainers/Assistant Trainers 6 86

Silver IT Fest 2015 117 2,413

Total 387 4,955

Basic Computer (Windows 8) participants learning about 
keyboard shortcuts

There was a significant growth in the number of senior 
participants attending RSVP’s ICT courses in this FY 
from last FY. As part of RSVP’s efforts to equip its 
Cyberguide trainers and assistant trainers with the 
latest ICT knowledge and skills, RSVP conducted 6 
Train-the-Trainers sessions in this FY, of which 4 were on 
smartphone/tablet topics. To remain relevant with the 
latest ICT updates, many course materials were updated, 
and new courses such as Basic Computer (Windows 10) 
were developed. The Cyberguide Programme had also 
met the training places’ Key Performance Indicators 
(KPIs) for both National Council of Social Services 
(NCSS) funding and IDA’s Silver Infocomm Junction 
(SIJ) Scheme.

Cyberguide volunteer, Mr Ong Han Min, introducing RSVP 
to President Tony Tan. 

Silver IT Fest 2015

Formerly known as Silver Infocomm Day, RSVP continues 
to co-organise the Silver IT Fest with Infocomm 
Development Authority of Singapore (IDA) to provide 
opportunities for seniors from all walks of life to learn and 
enhance their ICT knowledge and skills. RSVP achieved 
a record-breaking training target of 2,413 participants 
with 117 sessions conducted for Silver IT Fest 2015. 
Many participants indicated they were satisfied with 
how the course was conducted and a majority were 
return participants. 
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SkillsFuture Credit 

As an SIJ, RSVP was able to participate in Singapore 
Workforce Development Agency (WDA)’s SkillsFuture 
Credit Scheme as a training provider. This meant senior 
participants could now pay for the ICT course fee 
through this scheme. A helpdesk was set up at RSVP’s 
premises to assist participants who were unfamiliar with 
the SkillsFuture Credit claim process. 

Since its implementation, there had been a significant 
increase in the number of participants for the ICT 
workshops. This scheme had widened RSVP’s outreach 
and reduced the financial burden of seniors who were 
keen to learn.

Silver IT Care

In collaboration with IDA and Beyond Social Services, 
RSVP set up a pilot Satellite IT Clinic in February 2016 
outside its Bishan premises to reach out to more seniors 
who were in need of ICT-related services. These seniors 
appreciated the effort in bringing IT Clinic service closer 
to their homes. 

Silver IT Care programme had merged with the main 
Cyberguide programme to provide a more holistic ICT 
assistance programme for seniors who encounter ICT 
issues or maintenance problems. 

Cyberguide trainer, Ms Cindy Liu, conducting a Social Networking (Facebook) course during Silver IT Fest 2015.

Future Directions 

The Cyberguide programme will continue to strive to 
reach out to more seniors who are keen in enhancing 
their ICT knowledge and skills. It will continue to serve 
as a platform to encourage more seniors to make full 
use of their ICT knowledge and skills to contribute back 
to society. At the same time, RSVP will keep abreast of 
the latest ICT developments to meet the ever-changing 
ICT learning demand. New and updated curriculums 
will be developed while remaining senior-friendly for a 
stress-free and enjoyable learning experience.

Silver IT Care volunteer, Mr Sachi, diagnosing a laptop that 
was brought in.
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ENRICHING LIVES OF SENIORS PROGRAMME
Committee MemberS
Chairman	 :	 Ms Lily Lee
Member	 :	 Mr Lai Chong Kian

The Enriching Lives of Seniors Programme (ELSP) 
had quite quickly become a core community-based 
programme of RSVP within 3 years of its inception. The 
aim of the programme is to befriend and engage seniors 
in the community who lived alone, be it in the senior 
activity centres, resident committees or nursing homes. 
One contributing success factor was the acceptance of 
our volunteers by the staff in these centres and their 
help in encouraging lonely seniors to come down to 
their centres to participate.

ELSP volunteers run a series of activities tailored for 
the senior beneficiaries every week which include light 
exercises, singing, story-telling, brain stimulation games, 
handicrafts and more. Through these activities, the 
beneficiaries become more active and sociable. In turn, 
volunteers find meaning in making a positive impact on 
these seniors.

This programme also appeals to corporations that are 
carrying out their Corporate Social Responsibilities 
(CSR). RSVP’s programme executives work with these 
corporations to organise parties and learning journeys 
for the senior beneficiaries. For this FY, the following 
were organised: 

Activity Date (in 2015) Senior Activity Centre/
Residents’ Committee involved

Underwater National Day Celebration at Sentosa 
Underwater World. 4 August Whampoa 

Lorong Limau RC

Taste of ELSP party 15 September Sree Narayana Mission Home for the Aged Sick

Taste of ELSP party 23 September Whampoa 
Lorong Limau RC

Taste of ELSP – Newater Visitor Centre 6 October Lions Befrienders SAC      
(Mei Ling)

RSVP volunteer Ms Carol Chan teaching seniors to draw at 
King George’s Avenue SAC

RSVP volunteers facilitating a karaoke session at King George’s 
Avenue SAC
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sessions in FY 
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participants in FY 

30 June 2015 30 June 2016

5 7

68 52

186 176

3,191 3,624

The second half of the financial year saw a major change 
in the composition of ELSP’s partners. While AIN Society 
and Jamiyah Nursing Home have ended their partnership 
with RSVP, several senior centres have come on board. 
As at the end of this FY, RSVP’s volunteers were working 
weekly in the following centres:  
•	 Yong En Day Centre
•	 Whampoa Lorong Limau RC
•	 Pioneer Zone RC
•	 SilverACE@Redhill

RSVP volunteer Mrs Elizabeth Ling teaching 
Sudoku at Lions Befrienders Ghim Moh SAC

RSVP volunteers teaching seniors art & craft at SilverACE@Redhill

•	 King George’s Avenue SAC
•	 Pioneer Zone 3 RC
•	 Lions Befrienders (Ghim Moh) SAC

Three more will come on board (SilverACE@Bukit Merah, 
NTUC Health Nursing Home Jurong West, COMNET 
Sengkang Group Home). Once sufficient volunteers are 
recruited, they will be part of the family.

Moving forward, RSVP’s plan is to reach out to more 
seniors who live alone by engaging more partners.
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MENTALLY DISADVANTAGED OUTREACH PROGRAMME
Committee MemberS
Chairman	 :	 Ms Lily Lee
Vice-Chairman	 :	 Ms Linda Quek
Member	 :	 Ms Lindy Chin

An exciting development for the Mentally Disadvantaged 
Outreach Programme (MDOP) was having the 
opportunity to work with enthusiastic staff at Bethesda 
Care Centre (BCARE) and Hougang Care Centre (HCC). 
It was something new for RSVP volunteers and hence 
more innovative arts and craft work were developed, 
with many volunteers taking the initiative to source for 
materials to use in the sessions. Both day centres serve 
discharged patients from the Institute of Mental Health 
(IMH) and are thus good fits for the programme, as the 
programme’s aim is to enhance the social functioning 
ability of the beneficiaries. The programme provides 
a platform for volunteers to befriend them, give them 
hope and allow them to feel accepted.

Each venue also presented a different set of beneficiaries 
with unique rehabilitative needs. Thus activities had 
to be tailored to suit each venue’s beneficiaries i.e. 
adopting a one-size-fits-all method was not possible. 
For example, beneficiaries at HCC are more functional, 

hence they were treated to activities such as story-telling, 
talks, sewing and computer work. For beneficiaries at 
BCARE, games, and arts and crafts were much loved and 
appreciated. For patients in the IMH wards, activities 
were restricted to simple ones like singing, colouring 
and games. 

Venue Partners as at 30 June 2016

Bethesda Care Centre, FAME Club

Hougang Care Centre

Octave @ Bukit Batok (OABB)

Octave @ Cantonment (OAC)

IMH Wards

Mobile Library @ IMH

30 June 2016

Number of venues 6

Number of volunteers 55

Number of volunteer sessions 362

Number of client participations 6837

MDOP Year-End Christmas Party for mentally handicapped from OABB & OAC
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MDOP team at Bethesda Care Centre FAME Club

Client playing the Baby Rattle game during the MDOP Mid-
Year Party 2016

MDOP March Learning Journey to Sungei Buloh Wetland 
Reserve

This FY, learning journeys and parties were organised 
to bring joy to the patients. Some of these learning 
journeys included a trip to the Sungei Buloh Wetland, 
a movie screening at Newater Visitor Centre, Christmas 
and Fun Fair Parties.

Moving forward, MDOP aims to engage more mentally 
disadvantaged patients at other day centres to help 
them develop skills for social enterprise or employment. 
These patients are largely functional and RSVP strongly 
believes that MDOP’s weekly activities can help the 
patients improve further.
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The aim of the programme is to create a relaxed and 
informal environment where the child can develop skills 
of his choice and at his own pace, thus enhancing his 
self-esteem and socio-emotional well-being. Activities 
carried out include games, dance, exercises, arts and 
crafts, Japanese puzzles, story-telling, and drama. 
Mentors were also encouraged to impart their personal 
skills in video-production, origami, etc. 

The re-structured Mentoring Programme is in its third 
year and helps impart values and healthy habits to at-
risk children from low-income families. The programme 
was so well-received that 3 schools donated a total of 
$12,000 from Ministry of Education’s SG50 Giving Fund 
as they considered the programme a worthwhile cause. 

During the financial year, besides the mentoring sessions, 
one learning journey to URA Gallery and one year-end 
party were organised for each school to give the children 
opportunities to learn new things and enjoy themselves. 

MENTORING PROGRAMME
Committee MemberS
Chairman	 : 	Ms Lily Lee
Members	 : 	Ms June Low
		  Mr Lim Buan Teng
		  Ms Jessie Song

RSVP volunteer-mentor Mdm Lim Geok Pee teaching the 
children handicraft

Intergeneration Racial Harmony Day 2015 at Endeavour 
Primary School

However with many primary schools switching to single 
sessions, these schools faced difficulties in gathering 
eligible mentees and securing a place for volunteers 
to run activities. Hence the number of schools RSVP 
collaborated with was fewer than in the previous FY. 
However these partnerships will be reinstated when 
schools are able to accommodate RSVP again.

Moving forward, RSVP will continue to focus on 
enhancing mentors’ skills to guide and connect with 
the children. While this programme targets the socio-
emotional needs of at-risk children, plans are underway 
to implement another similar programme to address 
academic needs.

Learning Journey 2016 at URA City Gallery for Marsiling 
Primary School
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Statistics as at 30 June 2016

Number of children beneficiaries outreached

122 
(57%)

jul to dec 2015

jan to jun 2016

160 
(43%)

Collaborations with primary schools

1. Bedok Green Primary School
2. CHIJ Katong Primary School
3. Gongshang Primary School
4. Paya Lebar Methodist Girls’ School (Primary) 
5. Marsiling Primary School
6. Teck Ghee Primary School
7. Yumin Primary School
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The Senior Guiding Programme continued its varied 
activities with support from its 8 partners (as at 30 
June 2016):
•	 Science Centre Singapore
•	 URA City Gallery
•	 Khoo Teck Puat Hospital 
•	 Kandang Kerbau Women’s and Children’s Hospital 
•	 Changi Airport Group 
•	 Malay Heritage Centre 
•	 National Heart Centre
•	 National Gallery Singapore

RSVP recently forged a new partnership with National 
Heart Centre (NHC) at the beginning of the current FY. 

Senior Guiding PROGRAMME
Committee MemberS
Chairman	 :	 Mr Ngiam Tong Yuen
Deputy Chairperson	 : Ms Tan Siew Eng
Members	 :	 Ms Lily Lee
		  Mr Foo Men Joo
		  Mr Lee Peng Liang, Robin 
		  (Till 24 March 2016)

		  Mr Van Vang Nguyen

30 June 
2016

30 June 
2015

Senior Guides  163 135

Guiding Venues 8 6

Volunteer Sessions 5,421 4,154

Beneficiaries Outreached 174,741 111,817

2% – MHC

46% – CSA

11% – KTP

10% – SCS

12% – KKH

Senior Guiding Deployment as at June 2016

CSA	 KKH	 KTP	 SCS	 NHC	 URA	 NGS	 MHC

9% – NHC 6% – URA
4% – NGS

A six-month pilot project with NHC was initiated and 
RSVP’s volunteers were deployed at NHC’s e-kiosks 
to help with visitor registration. The pilot project was 
well-received and subsequently renewed in March 2016. 
Discussions with National Gallery Singapore also made 
a breakthrough in June 2016. After training, RSVP’s 
volunteers would be able to conduct art conversation 
tours in Chinese dialects. With these 2 new partners, 
RSVP expanded its number of partners from 6 to 8.  

The number of Senior Guides had increased mainly due 
to the addition of 2 new partners. The Changi Service 
Ambassadors (CSA) programme also attracted many 
new volunteers, growing from 55 CSAs in the previous 
FY to 67 in the current FY.  
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Senior Guides at National Gallery Singapore

Changi Service Ambassadors in action at Changi Airport T3 
Butterfly Garden.

Senior Guides during a Learning Journey at Sungei Buloh 
Wetland

Learning Journeys (LJs)

LJs constituted a minor percentage of activities in the 
Senior Guiding Programme. For this FY, the Senior 
Guides conducted one LJ for 50 MDOP clients and 26 
mentees at Sungei Buloh Wetland Reserve. 

The Year Ahead

The Senior Guiding committee is constantly looking out 
for potential partners to collaborate with so that more 
volunteering opportunities could be made available to 
RSVP’s volunteers.

At the same time, the committee strives to deepen 
relationships with its existing partners. In the next FY, 
RSVP hopes to expand the job scopes of its volunteers 
for some existing partners. An example would be a 
greater crowd control role involving the new KKH visitor 
gantry system, introducing a morning shift at Changi 
Airport and conducting Airport Tours. 

Changi Service Ambassadors at an annual event by Changi 
Airport.
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SENIOR VOLUNTEER TRAINING CENTRE
Committee MemberS
Chairman	 : 	Dr Florence Tan Poh Lian
Members	 : 	Ms Josephine Ho
		  Mr Richard Cheong

The number of senior participants in SVTC’s workshops 
had grown significantly over time and exceeded its 
annual target.  These workshops were well-received 
based on participants’ positive feedback, indicating 
SVTC’s success in catering to the needs of senior 
volunteers.

In collaboration with Capelle Consulting and Beyond Age, 
SVTC is rolling out five new modules, “Communicating 
Effectively to Better Connect as a Volunteer”, “Enhancing 
Your Capacity as an Empathetic Listener”, “Growing 
Together as a Team”, “Handling Awkward Situations” 
and “Counselling Older Adults”, and launching RSVP’s 
first e-learning module in August 2016 at the National 
Senior Volunteer Month.

Other than our existing partners (CDCs, Thye Hua Kwan 
and NTUC Health), SVTC has also joined effort with two 
new parties - Aaxonn, for whom SVTC conducted “Basic 
Caregiving Skills”, “Caring for Persons with Dementia”, 
“Fall Prevention” and “Stroke Management”, and the 
Singapore Red Cross Society, for whom SVTC conducted 
“Befriending” workshops.  These workshops meet the 
diverse needs of the ageing population.

In celebration of SG50 last year, SVTC conducted Pioneer 
Generation talks too.  Health and wellness talks were 
conducted throughout the year by Health Promotion 
Board (HPB), Kampung Senang Charity & Education 

Chairman Dr Florence Tan conducting the Befriending 
workshop for Singapore Red Cross Society.

Trainer Ms Karen Ang conducting the Health Ambassador 
Training talk at HPB.

Foundation, Singapore Cancer Society, Singapore 
National Stroke Association and Tan Tock Seng Hospital.

SVTC will continue to review its curriculum and work 
towards recruiting new facilitators, as well as to 
encourage and embrace senior volunteerism through 
learning.

No. of Senior Participants in Workshop
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RSVP ProGuide
Committee MemberS
Chairman	 :	 Mr Ngiam Tong Yuen
Deputy Chairman	:	 Mr Wong Tuck Yin
Members	 :	 Mr Koh Juay Meng
		  Mr Tong Chew Heng
		  Mr Gerald Minjoot
		  Mr Paliath Mohandas 
		  (Till 25 February 2016)

Revenue has increased three-fold over the previous FY, 
with ProGuide earning a net income of $68,000. 

In addition to participating in the government’s 
co-operation program in training, ProGuide had also 
gained some consulting and training businesses, which 
contributed to the overall success of the programme.

The most significant development during this FY 
was the accreditation of ProGuide as a Singapore 
Workforce Skills Qualification (WSQ) Approved Training 
Organisation (ATO). This allowed ProGuide to contribute 
in upgrading the skills of Singapore’s workforce. 

ProGuide’s success is the result of the cumulative effort 
of staff, consultants and trainers. Their skills, experience, 
and dedication form the basis of ProGuide’s competitive 
strength. ProGuide’s clients and business associates also 
contributed to the success by believing and supporting 
its business mission as a social enterprise.

ProGuide’s long-serving director, Mr Paliath Mohandas, 
stepped down in February 2016.  The Board expresses 
its sincere thanks to him for his business prudence and 
unfailing support.  Special mention also goes to other 
Board members for their continued support and wise 
counsel.

The next FY promises to be an exciting one where 
ProGuide will continue to strengthen its core and build 
the ATO business. 

Our Trainer, Mr Renganathan Mariappan, with his trainees in 
an overseas training programme.

A Food Safety Seminar for a delegation of Chinese industry 
and government leaders.

RSVP ProGuide Pte Ltd (Biz Reg 200408645R) is a social enterprise wholly owned by RSVP Singapore, a non-profit 
Organisation of Senior Volunteers. ProGuide offers consultancy and training services to government agencies, corporations, 
SMEs and VWOs. www.proguide.com.sg
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A re-framing or a re-branding of senior volunteerism is the only way we 
can raise the rate of volunteerism.

This year, we took a bold step and lengthened the campaign to cover the 
entire 12 months of SG50. I can think of no better way to celebrate the 

50th anniversary of Singapore’s independence.
A nation-wide campaign such as NSVM cannot be our work alone. We have 
had the tremendous support of many partners. Ideas and encouragement 

also came from many sources.
NSVM is the start of a long road ahead in senior volunteerism. Let us 

renew our commitment to this important cause and re-dedicate ourselves 
to the work ahead. 

Mr Koh Juay Meng, President of RSVP Singapore, 

at the launch of National Senior Volunteer Month 2015 on 4 September 2015
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We should empower older Singaporeans to continue 

to play a part in building Singapore. Through senior 

volunteerism, we can harness the immense creativity, 

energy and talents in our older Singaporeans. Through 

senior volunteerism, older Singaporeans can be a positive 

new social force in our nation building, helping to drive 

our nation forward in the years to come.

President Tony Tan Keng Yam, 
at the launch of National Senior Volunteer Month 2015 on 4 September 2015
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Honorary Treasurer’s Report
For the year ended 30 June 2016, RSVP had a reasonably good year achieving a consolidated net income of 
$182,370 of which RSVP contributed $114,833 and ProGuide $67,537.  

Due to its success in tendering for training programmes, ProGuide made a good recovery from a loss of $35,150 
in the year ended 30 June 2015 to end the year ending 30 June 2016 with a net income of $67,537.

With help from the Government in the form of project grants and Care and Share funding, and the generous 
support of our donors, all programmes with the exception of Silver IT Care had income exceeding direct cost.  

Fig 1. Net Programme Income before allocated expenses

PROGRAMMES:
INCOME 

incld amort. of capital 
grant

DIRECT 
expenses & salaries

Contribution 
(before allocated 

expenses)

Changi Service Ambassador 86,067 53,932 32,135

Cyberguide 194,656 147,373 47,283

Enriching Lives of Seniors 33,627 29,323 4,304

MDOP 114,834 35,666 79,168

Mentoring 106,854 33,768 73,086

Senior Guiding 104,334 59,366 44,968

Silver-IT-Care 6,044 22,872 (16,828)

SVTC  (incld AAS activities) 229,736 144,021 85,715

NSVM 269,086 212,546 56,540

Excluding ProGuide the composition of RSVP’s income sources are as follows:

Fig 2. RSVP’s Income

INCOME 2016 % of Total Income

Grants from Government Related Corporations $433,047 23.6%

Care and Share Funding $221,999 12.1%

Donations $269,925 14.7%

Funds raised in Fund raising events $430,522 23.5%

Investment Income $27,315 1.5%

Programme Income $322,257 17.6%

Other Income $129,050 7%

Total Income $1,834,115 100%

As shown in Fig 2, for the year ended 30 June 2016, donations and fund raising activities contributed 14.7% and 
23.5% of the total income for the year.  If the Care and Share funding is excluded, donations and fund raising 
activities would have contributed 16.7% and 26.9% of total income respectively. This is very significant and may 
not be sustainable. Going forward, in order to support its many activities, the Board intends to strengthen its 
funding through fund raising events by growing its base of corporate supporters and sponsors.
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As RSVP expands its base of activities to make a difference to the lives of our seniors and beneficiaries and to 
position itself as the premier organisation for Senior Volunteers in Singapore, its expenses have also grown as 
seen from the chart.

Fig 3. Expenses over the past 5 years

Programme Expenses	 Secretariat Expenses
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The increase in expenses in July 2015 to June 2016 was mainly due to the inauguration of National Senior Volunteer 
Month (NSVM) where RSVP organised 61 activities to support SG50 and to promote senior volunteerism nationwide. 

With prudent financial management, RSVP’s reserves have grown to $2.2m which is currently about 1.4 times our 
annual operating expenditure.

Tong Chew Heng
Honorary Treasurer
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MR KOH JUAY MENG 
President
Chairman, Cyberguide 
Programme & Silver IT Care 
Programme 

Juay Meng, an engineer by training, 
runs his own supply chain business. 
He founded HITS Pte Ltd over 10 
years ago. Today, his business covers 
China, Japan, Korea and Germany. 

Having spent over 30 years in the sector, he is adept in IT.  

Since his youth, he has been active in community service 
and over the years has held key positions in voluntary 
organisations. He is currently the Vice-Chairman of the Citizen 
Consultative Committee of Punggol North Constituency and 
Neighbourhood Committee advisor. He was also the former 
president of the Rotary Club and has held various positions 
such as the District Assistant Secretary, District Assistant 
Governor, District Youth Chairman, District Rotaract Chairman 
and District Board of Directors. He is also a member of the 
National Council of Social Services (NCSS) Volunteer Resource 
Committee.

MR NGIAM TONG YUEN 
1st Vice President 
Chairman, Senior Guiding 
Programme and RSVP ProGuide

Tong Yuen spent over 30 years in a 
multinational oil company prior to 
his retirement. 

He is an accredited Principal Mediator 
with the Singapore Mediation 

Centre. His past voluntary work included a membership in 
the Singapore Polytechnic Chemical and Life Sciences Advisory 
Committee and in the Institution of Engineers Singapore as a 
Council Member and Vice President.

An RSVP Board member since 2002, he chairs the Senior 
Guiding Programme. Outside of RSVP, he chairs the Advisory 
Committee for Management Systems and Product Certification 
(AMCP) for TÜV SÜD and Convenor for the Workgroup on 
Conformity Assessment Standards Committee (CASCO) for 
the Singapore Standards Council of SPRING Singapore. 

He is the first recipient of the President’s Volunteerism & 
Philanthropy Award (Senior Volunteer Category) in 2015.

MR GERALD MINJOOT 
2nd Vice President 
Chairman, Corporate Partnership 
and Fund Development 
Committee

Gerald is a retired businessman with 
experience extending both public 
listed and private limited companies. 
In business, he has covered a wide 
field and has a primary interest in 

organisation growth strategies. Throughout his life, he has been 
active in helping to run VWOs and community organisations. 
Among them are as a Trustee of The Eurasian Association, 

Board MEmbers’ Bio-data
and as a member of The Christian Brothers School Board of 
Management. 

He received the “Friends of MCYS” Volunteer Award in 2010 
and in 2014, was enrolled as a “Benefactor” of the Institute 
of the Brothers of the Christian Schools. 

In RSVP, he chairs the Corporate Partnership and Fund 
Development committee. 

MR TONG CHEW HENG 
Honorary Treasurer 
Chairman, Investment Committee

Chew Heng joined the Board 
in 2006. He is a member of the 
Chartered Institute of Management 
Accountants (CIMA) and Fellow of 
the Institute of Singapore Chartered 
Accountants. He has held senior 
financial management positions in 

major US MNCs for more than twenty years. 

His past appointments in community service include Honorary 
Treasurer of Management Corpn Strata Title (MCST) 2864 
(Goldenhill Park Condo) and President of CIMA Singapore.

Apart from being the Honorary Treasurer in RSVP, he also 
chairs the Investment Committee. He is also a Board member 
of RSVP ProGuide Pte Ltd.

MR SIMON TENSING de CRUZ 
Chairman, Corporate & 
Marketing Communications 
Committee 

Simon served in the Singapore 
Foreign Service for 35 years until 
2012.  His overseas postings included 
stints in the Singapore Embassy in 
Bangkok, Riyadh and Jakarta. He 
was also Director of Information, 

Management and Research, in the Ministry of Foreign Affairs. 

He held ambassadorial appointments in many countries 
including Philippines, Myanmar and the Russian Federation 
where he was accredited to the Ukraine.  

Today, he is Singapore’s Non-Resident Ambassador to the 
Ukraine.

Apart from his Board role at The Silent Foundation, he is 
a Director of Austin Navigation Asia Pte Ltd, a Singapore-
incorporated company with business interests in Myanmar. He 
also serves with a few other VWOs and is a District Councillor 
with the South East Community Development Council.

MS LILY LEE 
Chairman, Mentally 
Disadvantaged Outreach 
Programme, Enriching Lives of 
Seniors Programme & Mentoring 
Programme 

Lily holds a master’s degree in 
Counselling. She has been a Board 
member since 2012. 
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Prior to retirement she worked in the Inland Revenue Authority 
in IT-related functions. 

Her passion for social service led her to a second career in 
2004, specialising in counselling and psycho-education. She 
received training in Experiential Counselling Approaches, 
Gestalt Counselling Approaches and Cognitive Behavioural 
Approaches. She is also a certified Reality Therapist.

As part of her interest to better understand human 
development, she received instruction in guided autobiography 
writing. During her time in social service, the clients she served 
include the physically challenged, psychiatric prison inmates, 
victims of family violence and caregivers of special needs.

Since joining RSVP Singapore in 2010, she has re-structured 
the MDOP and Mentoring programmes. She also implemented 
the ELSP which matches the abilities of senior volunteers to the 
needs of lonely and disadvantaged seniors in the community.

MR LOKE HO YONG 
Asst Honorary Treasurer
Chairman, Volunteer 
Management Committee & 
MyBuddy Programme

Ho Yong holds a degree in Naval 
Architecture and two master’s 
degrees in International Studies and 
in Southeast Asian Studies.

He spent many years in the marine sector where he held senior 
positions in Shipyard Operation, HR management, Information 
Technology among others.   

In public service, he served in the Board of the National Council 
of Social Service (NCSS), Public Transport Council, and Board 
of Visitors to the SAF Detention Barrack, MINDEF.   

In the industry, he was Vice President of the Association of 
Singapore Marine Industries; President of the Society of Naval 
Architects and Marine Engineers, Singapore; and Member 
of the Maritime Industry Advisory Committee, Singapore 
Polytechnic. He has been serving on School Advisory 
Committees since 1993. 

Ho Yong is a recipient of the Public Service Medal (PBM); 
Ministry of Community Development (MCD) (Now the Ministry 
of Social and Family Development) Long Service Award 
(10 years); Special Volunteer Award, Community Chest of 
Singapore; and Long Service Education Award (20 years).  

MS MARJORIE WEE 
Honorary Secretary
Chairman, RSVP Nomination 
Committee

Marjorie has extensive experience 
in legal practice, specialising in 
corporate and maritime law. Her past 
appointments include Group General 
Counsel & Company Secretary of 
Neptune Orient Lines Limited and 

Senior Associate Director of Yeo Leong & Peh, LLC. She also 
served as the Group General Counsel for Otto Marine Ltd 
and lectured on maritime and marine insurance law at the 
Singapore Maritime Academy of the Singapore Polytechnic. 
She currently serves as a Consultant in the Otto Group of 
Companies. 

In addition to her legal qualification (LLB, Hons) from the 
National University of Singapore, she holds a post graduate 
diploma in financial management as well as a Master of Arts in 
Asia Pacific Studies from University of Leeds, (UK) and Master 
in Guidance and Counselling from James Cook University 
(Australia). 

She has held Board appointments in several private and 
public listed companies as well as in non-profit organisations, 
including Council for Third Age. She is currently also a Board 
member/Chairman of the Siong Keng Hoon Foundation 
Limited.  

MR CHAN FOOK KAY
Chairman, Audit Committee

Fook Kay joined the Board in 2014. He 
is the Chair of the Audit Committee. 
Fook Kay holds a master’s degree 
in Business Administration. He is a 
member of the Chartered Institute 
of Management Accountants (CIMA, 
UK) and the Institute of Singapore 
Chartered Accountants. 

He has more than 30 years of corporate and entrepreneurial 
experience and has had expatriate assignments to the USA. 

His community work includes serving in two VWOs - Counselling 
and Care Centre, and Focus on the Family. He is the Honorary 
Treasurer of the National Council of Churches, Singapore.

DR FLORENCE TAN POH LIAN 
Chairman, Hosting Programme 
and Senior Volunteer Training 
Centre

Florence joined the Board in 
November 2014. A trained graduate 
teacher by profession, she has 
written and edited several books.  

She has more than 30 years of non-
profit experience and has served on the Boards of several 
NGOs as well as ITE Bishan. Teaching, counselling and 
mentoring have been the mainstay of her interests. She is a 
qualified Train-the-Trainer instructor for Leadership modules 
using the DiSC instruments. Prior to retirement in 2010, she 
lectured and directed numerous departments in the Singapore 
Bible College for over 18 years.   

Currently, she frequently travels overseas on speaking and 
training engagements, specialising in life skills, leadership 
and cross-cultural issues. To keep abreast of developments 
in these areas, she meets up with international scholars and 
exchange students.   
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DONATIONS - $50,000 AND ABOVE

SATS Foundation

Tote Board

DONATIONS - $10,000 TO < $50,000

Chew How Teck Foundation

JT International Tobacco Services (Singapore) Pte Ltd

Khoo Chwee Neo Foundation Ltd.

Kwan Im Thong Hood Cho Temple

Novena Foundation Pte Ltd

President’s Challenge NCSS

Tay Seck Khoon

Teo Ngiang Heng

Unearthed Productions Private Ltd

DONATIONS $5,000 TO < $10,000

Banyan Tree Global Foundation Limited

Edna Ko Poh Thim

Endeavour Primary School

Koh Juay Meng

Lakeside Primary School

Lee Foundation

Loyang Tua Pek Kong

Ngiam Tong Yuen

Ngiam Wu Po Kin, Jean

Pon Asia Holding Pte Ltd

San Yu Adventist School Limited

Tan Chin Tuan Foundation

Tong Chew Heng

Donors and Benefactors



RSVP Singapore – The Organisation of Senior Volunteers was registered as a society on 19 October 1999 and 
was accorded charity status under the Charities Act on 28 October 1999.

ROS Registration Number: ROS 0307/1998 WEL 
Charity Registration Number: 01394 
UEN Number: S99SS0039L 
Registered address: 9 Bishan Place #08-02/ #09-03 Junction 8 (Office Tower) Singapore 579837

The Charity has complied with the Code of Governance for Charities and IPCs. RSVP Singapore’s Governance 
Evaluation Checklist for the period of 1st July 2015 to 30th June 2016 can be viewed from the Charity Portal at 
www.charities.gov.sg

Banker: DBS Bank, OCBC Bank, Standard Chartered Bank (Singapore) Limited 
Auditor: Fiducia LLP 
Legal Adviser: Anil Changaroth FCIArb FSIArb of ChangAroth Chambers LLC



RSVP Singapore — The Organisation of Senior Volunteers 
9 Bishan Place #08-02/#09-03 

Junction 8 (Office Tower) Singapore 579837
Tel: 6259 0802  Fax: 6259 0805 

Email: general@rsvp.org.sg  
Website: http://www.rsvp.org.sg


