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serving and enriching lives through volunteerism.
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To provide opportunities for seniors to serve the community with
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Active ageing
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PRESIDENT’S
REVIEW 2016/2017
2017 is an important year in our history, as we are at
a crossroad. It is the year before our 20th anniversary.

partners too find it easier to identify which service they
would like to support.

We have made a name for ourselves for the past 19
years, and now, I think it’s time for us to take a step
back and chart the direction for our future. To do that,
we needed to consolidate and streamline some of our
efforts and programmes.

Open House@RSVP

New Board Members
I am pleased to share that we have a new lineup for our
Board, which comprises a healthy of mix of familiar
and new faces. FY2017/18 will be even more VUCA
(Volatile, Uncertain, Complex, Ambiguous) as we plan
to embark on many changes to refresh and transform
RSVP. I am glad that I have with me a team of capable
and competent leaders in each of their fields – all of
whom are ready for changes and are willing to make
changes for RSVP.

Hence, we implemented the “Open House@RSVP”, a
monthly event which allows would-be volunteers to
speak to current volunteers about RSVP and what we
do. Would-be volunteers now can receive first-hand
accounts from our seasoned volunteers of what it is
like to serve on the ground. They also have the chance
to view our premises on a guided tour.

Consolidation of Programmes

We have had nine Open Houses since its inception
in April 2017, and have reached out to 305 would-be
volunteers this way.

RSVP Singapore has been reaching out to various
groups in the community – socially isolated seniors,
the mentally disadvantaged, and at-risk primary
school children. We have also been offering training
classes for seniors in IT and soft skills, and providing
guiding services at various locations island wide.
With so many programmes, there is a danger of losing
our sense of focus. Imagine having to explain nine
different programmes to every new person we meet!
Not only is it taxing for us, it also daunts a new wouldbe volunteer. With so many available options, where
can they best contribute their efforts?
Which was why we consolidated all these programmes
into three main services – Befriending, Training
and Guiding. This allows us to better explain our
programmes to new volunteers and partners. At a
glance, new volunteers can determine which service
they resonate with and can volunteer for that. Our

2

We’re glad that so many seniors want to join our
organisation. When we go for roadshows and meet
new seniors, we receive a lot of enquiries about our
services and how can seniors contribute. But we have
only been telling these potential volunteers about us we want to show them.
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NSVM 2017
We are close to celebrating the Opening Ceremony of
National Senior Volunteer Month 2017 at ITE College
Central on 9 September. This year will be the biggest
ever ceremony we have held. We are expecting a
turnout of over 2,000, with over 1,000 seniors in
attendance for our morning segment alone.
Over 30 voluntary welfare organisations, government
agencies and corporations will be collaborating with
us to showcase their various unique volunteering
activities. There are seminars and talks on health and
wellness, financial literacy, volunteering opportunities,
as well as art and craft workshops.
During the ceremony, we will be launching two new
initiatives. One is “Retire with a Purpose”, a human
resource pre-retirement initiative for corporations
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to encourage mature workers to start volunteering
before they retire from work. The second initiative is
“VOOP”, which stands for VOlunteer OPtimiser. VOOP
is our improved computerised volunteer management
system developed by non-profit institution Trampolene,
a spin-off of A*STAR.

of identification, the card also allows our members
benefits such as free TCM consultations at Sian Chay
Medical Institute. Moving ahead with our new VOOP
system, volunteers can look forward to attendance
taking simply with a scan of your membership card or
NRIC. We had tried this during the AGM last year.

Volunteer Mapping

The Year Ahead

One smart feature of VOOP is that it can pinpoint where
our volunteers stay, so it’s easier for us to determine
where our volunteers are, and to plan our activities
around those areas. This exciting feature is called
“Volunteer Mapping (VM)”.

With so many changes in place, we can only expect a
more VUCA FY17/18. There will be challenges ahead.

With VM, we can select any particular volunteer and
see his/her preferred activity and availability. With this
information, we can create more targeted volunteering
opportunities near you.

Financial Standing
I am pleased to note that this financial year, we are
financially sound, and like last year, had a surplus. Our
financial stability is thanks to our generous donors
and to the good work of our CPFD team.

Introduction of Name Tag
We have also introduced a volunteer nametag to help
members of the public and our beneficiaries identify
our volunteers as RSVP Singapore’s volunteers. The
nametags also create a friendlier image by allowing
beneficiaries and members of the public to address
our volunteer by name. This complements the RSVP
corporate t-shirt.

As part of our 20th anniversary, we will set out a new
RSVP strategy for the year 2018 and beyond. While we
have had a wonderful 19 years behind us, we cannot
rest on our laurels. We must continue working hard.
We are working towards becoming the concierge
service provider for seniors in our society. We are
also working on the volunteer mapping initiatives I’ve
mentioned above. More details will be provided during
our AGM in November 2017.
This financial year has been a great one for RSVP.
For this, I must acknowledge both the volunteers
and staff for all your hard work and dedication to the
organisation. I offer my thanks to the volunteers who
regularly sacrifise your free time to help us achieve
our mission of serving our community through
purpose-driven volunteerism. To the staff, thank you
for labouring tirelessly behind the scenes through
the year.
Here’s to an exciting 20th year.
Thank you.

Scanning of Membership Card for
Attendance Taking
Koh Juay Meng
President

At AGM last year, I announced the introduction of
our membership card. Besides serving as a form
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会长的回顾报告

2016/2017

2017年对RSVP是个重大的一年。眼看我们明年
即将迎接RSVP 的二十周年，今年展现着我们的
关键时刻。

新志愿者能轻易的选出最适合他们服务的项
目。我们的合作伙伴也能较容易选出它们想要
支持的项目。

在过去的十九年里，我们成功的为RSVP立下了
良好名声。目前是我们需要重组，策划RSVP
未来的发展方向。为此，我们必须整顿与精简
RSVP现有的项目和集中点。

RSVP开放日

新任董事会成员
我非常高兴能和大家分享RSVP新任的董事会成
员。新任的董事会有许多大家熟悉的脸孔。然
而，我们也很荣幸有新成员的加入。我相信在
2017/2018年里，RSVP会呈现许多新变化。这
是我们为了改造RSVP，必须做出的变化。我很
庆幸有这个得力的董事会团队，各个都是在他
们各自的领域里优秀的领导者。他们做好准备
改造更优秀的RSVP。

融合项目
RSVP不断的辅助社会里有需要的团体 – 例如孤
独的年长者，患有心理障碍的人士，以及有可
能辍学的小学学生。RSVP也为乐龄人士提供了
科技与软技能的培训课程，以及在全岛各处提
供询问服务。
眼看我们许许多多的项目，似乎有流失集中点
的危险性。试想把九个不同的项目一一介绍以
及解释给每一位新踏入我们接待处的人士！这
不仅对我们吃力，也使新加入的志愿者添加畏
缩。我们的志愿者应该如何作出最好的贡献？
为此，我们将所有的项目融合成三大主要服务
项目 – 益友，培训及指导。这使我们能够较轻
易的向新志愿者与合作伙伴解释我们的项目。
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我们非常高兴有许多乐龄人士想要加入RSVP的
集团。每当我们参与路演时，都会接到许多乐
龄人士询问我们的个个项目和义工服务。一直
以来，我们利用讲解的方式来介绍RSVP。我们
真正想要做的是以直接开放展现的方式，让有
意加入我们的志愿者认识RSVP。
因此，我们开创了每月一次的RSVP开放日，让
我们资深的志愿者与有意加入我们的志愿者交
流，以了解我们的团体和我们的各种项目。通
过这样直接的交流，我们资深的志愿者能和有
意加入我们的志愿者分享他们的经历，并同时
参观我们的场所。
自2017年4月份施行以来，我们已举办了九个开
放日，也因此接触到305名有意加入RSVP的志
愿者。

全国乐龄义工月 2017
我们即将在9月9日庆祝2017年的全国乐龄义工
月的开幕典礼。位于工艺教育中区学院，今年
将是我们有史以来举办最大型的开幕典礼。我
们预计会有超过两千人出席今年的开幕典礼。
单单我们上午时段的典礼，就预计会有超过一
千名乐龄人士出席。
超过三十家志愿福利团体，政府机构及企业，将
与我们携手展现它们独特的义工活动。此外，当
天的活动也包括了健康与保健的讲座，金融知识
的讲座，义工服务机会分享和手工作坊。
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在开幕典礼上，我们将推出两项新倡议。第一
项是“享受有意义的退休生活”，推动企业鼓
励年长员工在退休前开始义工服务。第二项
是“VOOP”，我们加以改善的志愿者管理系
统。这个系统是由非营利机构，Trampolene
(A*Star的分组)开发的。

志愿者绘图
VOOP的一项智能功能，是它能够精确地点出
我们志愿者的住址，让我们较轻易的在我们志
愿者的住址范围策划活动。这个令人振奋的功
能，称为 “志愿者绘图（VM）” 。
通过这个功能，我们能够选择任何一位志愿
者，并查看他比较喜欢的义工活动和空余的时
段。这些资讯能助于我们在志愿者的住址附近
策划针对性的义工活动。

财政状况
我们本财政年的财务健全，如同去年，有盈
余。能有如此健全的财政，必须感谢许多慷慨
捐献的人士，以及我们的企业伙伴关系及基金
发展团队的付出。

推出名称标签
为了助于公众人士以及我们的受益者辩认来自
RSVP的志愿者，我们推出了志愿者名称标签。
名称标签让我们的志愿者显得更友善，也让公
众人士以及我们的受益者以名字称呼我们的志愿
者。名称标签也助于我们RSVP衬衫的整体感。

志愿者在善济医社等，享有免费的中药医疗福
利。有了我们的新VOOP系统，我们的志愿者
可以轻而易举的扫描会员卡或身份证方式来登
记出席活动。在去年的年度大会，我们已经尝
试了这个新方式。

未来的一年
在来临的一年里，我们预计FY17/18将展现许多
的变化和挑战。
在我们迎接明年的20周年庆典，我们将为2018
年和未来的年份列出一个全新的策略。我们精
彩的走过19年，不能就此满足于现有的成绩，
必须继续努力，迈向更高点。
我们正努力成为新加坡乐龄人士的服务平台。
同时也在努力推出以上提到的志愿者绘图。我
们将会在下一届11月份的2017年度大会上，提
供更多相关细节。
今年的财政年非常健康。对此，我深感要赞
扬所有卖力为RSVP付出的志愿者与工作人
员。我们的志愿者无私的奉献时间，通过有
意义的义工服务替RSVP服务社群。同时，这
一年以来，我们的工作人员也在幕后不辞劳苦
地付出。
感谢大家。期待我们的20周年庆典！

用会员卡扫描登记出席
许悦明

在去年的年度大会上，我宣布推出会员卡的计
划。除了辨认身份的以外，会员卡能让我们的

RSVP SINGAPORE

RSVP会长
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MINUTES OF THE 17TH ANNUAL GENERAL MEETING OF RSVP
SINGAPORE HELD ON 18 NOVEMBER 2016 AT 2.00PM AT
THE NATIONAL VOLUNTEER AND PHILANTROPHY CENTRE
1

President’s Welcome

1.1

The emcee, Mr. Soh How Tiong, welcomed everyone
to the 17th Annual General Meeting (AGM).

1.2

The AGM was called to order at 2.00pm and Mr.
Koh Juay Meng, President of RSVP Singapore, was
invited to address the meeting.

2

President’s Review

2.1

President presented to the meeting the President’s
Review for 2015/2016. In his presentation, he
highlighted key initiatives undertaken in the
past term, as well as his plans and the goals and
challenges for the organisation in the year(s) ahead.

2.2

Last Term’s Highlights

2.2.1

Among other things, President highlighted that the
organisation has successfully implemented the
issuance of membership cards to all members. He
informed that pursuant to a collaboration agreement
with Sian Chay Medical Institution, members could
use their cards for free Traditional Chinese Medicine
(TCM) consultations at outlets managed by Sian Chay
Medical Institution.

the past year, and shared that the National Council
of Social Service (NCSS) would be using this as a
benchmark number for all volunteers in Singapore
to reach. He added that the highest number of hours
clocked for a member of RSVP Singapore was 1,600
hours. He lauded each and every volunteer’s efforts
and dedication towards volunteerism. He encouraged
all volunteers to continue to actively volunteer in the
light of the personal beneficial effect of serving and
contributing to the community.
2.3

Programmes in Review

2.3.1

President acknowledged the volunteers’ contributions
to the success of the various programmes at RSVP
Singapore and informed that he would not go through
the individual programmes in detail, as these had
been covered in the Annual Report. (He thanked Ms.
Christine Seah, Senior Volunteer Training Centre
(SVTC) Coordinator, for designing the Annual Report
cover).
President thanked Mr. Sunny Chan for taking the
helm of the Cyberguide Programme and Silver IT
Care, which had been merged with Cyberguide due
to funding issues. He stressed the importance of the
Cyberguide Programme as seniors would need more
help as technology becomes more sophisticated.

Members were further informed that more benefits
were being negotiated for members, and these could
include discounts at certain grocery outlets.
He added that beyond providing members with
benefits, the card also helped the organisation
streamline administration processes and enable
registration of attendances at events and activities
via an automation system.
2.2.2

President noted the success of National Senior
Volunteer Month (NSVM) 2016 and thanked volunteers
for their efforts and commitment. He encouraged
them to continue supporting the NSVM event in the
years to come.

2.2.3

RSVP’s subsidiary, ProGuide, was commended
for successfully attaining the Approved Training
Organisation (ATO) accreditation. This was a
significant milestone for ProGuide as it enabled
ProGuide to conduct courses that qualify for
subsidies by the Workforce Development Authority
(WDA). With this accreditation, President shared
that there were plans for both types of training
(commercial and community training) to be merged
under one training arm. Volunteer-trainers would
be required to clock a certain number of hours of
community training before they are able to conduct
commercial training.

2.2.4
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President announced that more than 50% of members
had clocked over 36 hours of volunteer work each in
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He also thanked Mr. Ngiam Tong Yuen for leading
the Senior Guiding and Changi Service Ambassador
programmes.
2.4

Episodic Volunteering

2.4.1

President noted the importance of episodic
volunteering in helping RSVP Singapore achieve its
projected target of more than 1,000 participating
volunteers. With the flexibility of episodic volunteering,
it was hoped that more volunteers would sign up for
activities on an ad-hoc basis and would convert to
regular volunteerism after experiencing the benefits
of volunteering. The Flag Day event this year was
cited as an example of introducing a different way of
volunteering to members.

2.5

The Year Ahead – Programmes and Committees

2.5.1

President proceeded to share the key initiatives
and focus areas for RSVP Singapore in the future.
These included increasing the number of episodic
volunteering programmes for seniors, innovating
new inter-generational programmes, as well as
having flexible hour arrangements for volunteers
and staff (which could include allowing volunteering
or staff work to be done from home through the use
of the Internet). It was observed that these are new
ideas that RSVP Singapore was ready and willing to
experiment with.
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President spoke of his aspiration for RSVP Singapore
to be distinguished from other senior-centric social
organisations and positioned as a change-agent
in the social service sector. He added that the
organisation needed to constantly adopt new and
innovative initiatives, such as e-learning, to stay
relevant. Continuous innovation would help RSVP
Singapore maintain its position as a fore-runner in
the social service sector.
2.5.2

President expressed that RSVP Singapore also aimed
to be more active in the community service training
area. The proposed merger of ProGuide Training with
SVTC as a single training arm aimed to make training
efforts one of the key drivers that propelled RSVP
Singapore in the years to come.

2.5.3

To create a sense of pride and belonging to the
organisation, President announced that there
would be new RSVP t-shirts issued to all members.
Name tags would also be introduced in the future.
These would complement the membership cards in
creating a sense of identity for members.

2.5.4

President further informed of plans to merge the
Enriching Lives of Seniors Programme (ELSP),
MyBuddy and Mentoring under a “Befriending”
umbrella. This was intended to consolidate efforts
and avoid duplication. It would help the organisation
stay relevant in catering to the needs of the
community.
President proposed that new committees should
only be formed when there was a real need and if
the programme involved a sizeable sum of funds.
He commented that more flexibility among the
volunteers was needed in the regular volunteering
programmes.

2.5.5

2.5.6

manager to be a leader, supported by a Programme
Chairperson who would play a complementary
advisory role. He explained that it should be a twoway partnership to allow knowledge and ideas to be
transferred.
2.6.2

President opined that there are many talented
members in RSVP Singapore and urged them to take
on the responsibility of serving as a Board Member.
2.6.3

2.6

The Year Ahead – Building Volunteer and Staff
Capabilities

2.6.1

It was noted that RSVP Singapore has over 1,000
members with the support provided by 17 staff.
As this pool of volunteers was expected to grow,
there may be a need to match this with more staff.
There was also a need to continually upgrade staff
capabilities, particularly in leadership and strategic
thinking. President’s mid-term vision was for every
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In view of the various skills needed to improve the
viability of RSVP Singapore, strategic thinking and
leadership were 2 key areas identified as vital for the
training and development of volunteer leaders and
staff.
President observed that RSVP Singapore could be
the leading organisation spearheading volunteerism
in the near future, and urged members and staff to
be geared up to take on the challenge.

2.7

Challenges Ahead

2.7.1

The challenge for RSVP Singapore was to remain
actively responsive to the changing VWO landscape,
while simultaneously remaining relevant to the
society.

President shared that NSVM 2017 would be organised
on a larger scale and would involve more voluntary
welfare organisations (VWOs) and government
agencies in a bid to increase collaborations within
the social service sector. The plan was to reach out
to 1,500 participants on the opening day.
President noted that through the publicity garnered
from NSVM and other avenues (such as bus
advertisements), awareness about the organisation
would increase greatly. Such visibility would be crucial
in securing funding and ensuring sustainability in
the long run. He highlighted that the long-term goal
for RSVP Singapore was to become the nation’s key
volunteering organisation for seniors.

President highlighted that strategic thinking was vital
for future growth, and that this task should not be
one that rests fully on the shoulders of an Executive
Director. Instead, it should also be carried out by the
managers (staff) and the Board. In his review of the
structure of operations, he hoped to bring about a
change in the current structure from one where staff
took instructions from Committees, to one where
staff would be empowered to lead and manage.
This would increase productivity and efficiency,
and enable RSVP Singapore to stay relevant to the
society’s needs.

The mid-term vision had to be constantly reviewed
and adjusted to adapt to the changing environment
and ensure sustainability.
It was also important to reshape senior volunteerism
to bridge the growing intergenerational gap. This
entailed creating avenues for seniors to transfer
values and skill sets to the next generation whilst
learning technical knowledge from the latter.
2.7.2

President highlighted an emerging trend of seniors
in their late 70s and 80s who wanted to continue
working for as long as they were able to. He opined
that these seniors are potential RSVP Singapore
volunteers. However, as seniors tend to have other
commitments (e.g. grandparent duties or medical
appointments), they may not be available to serve in
the regular volunteering programmes. To align with
this trend, RSVP Singapore would therefore need to
create a greater opportunity to volunteer through
episodic volunteerism.
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2.7.3

President concluded his presentation on a
cautionary note: that RSVP Singapore could not
assume that funding from the government would
continue indefinitely. He registered the need for the
organisation to become self-reliant and to reduce
dependence on government funding from 70% to
approximately 50% in the next few years.
Such self-reliance could not be achieved through
building up reserves alone, but via generating
revenue from social enterprises and collaborations
with various small and medium-sized enterprises
(SMEs) as well. He elaborated that RSVP Singapore
could collaborate with SMEs looking to contribute
through its corporate social responsibility (CSR)
programmes.
The SMEs could provide financial sponsorships as
well as volunteers from their employees for events,
leading to a mutually beneficial relationship. He
shared the examples of RSVP Singapore’s partnership
with Japan Tobacco International (JTI) and Tuan Sing
Holdings Limited.

3.

Confirmation of the Minutes of the 16 AGM

3.1

Honorary Secretary Ms. Marjorie Wee was called
upon to conduct the confirmation of the minutes
of the 16th AGM. The minutes were proposed by Ms.
Eunice Wong, and seconded by Mr. Van Vang Nguyen.
The members voted unanimously to confirm and
adopt the minutes of the 16th AGM.

4.

Financial Report and Accounts FY 2015/2016

4.1

Honorary Treasurer Mr. Tong Chew Heng presented
the Financial Report and Accounts for FY 2015/2016.
He reported a consolidated net income of $182,370,
of which $114,833 was from RSVP Singapore and
$67,537 was from ProGuide.

4.3
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4.4

Mr. Tong opined that the economic downturn had
affected the organisation’s revenue in the FY as
RSVP Singapore depended heavily on donations.
The donations from the public and corporations had
dropped in the FY. He stressed that the organisation
would need to look for additional sources of income,
which might include collaborating with more
corporates and SMEs on their Corporate Social
Responsibility (CSR) programmes. He proposed
targeting corporates and SMEs which supported
seniors as their beneficiaries.

4.5

Mr. Tong observed that to achieve the organisation’s
vision of being the premier organisation for senior
volunteers, the expenses for RSVP Singapore
had increased year by year, as the organisation
conducted more and more activities to raise visibility.
Besides increasing the number of activities, there
was an increase in the scale of activities, so as to
increase the number of senior volunteers involved.
He explained that the large increase in expenditure
for last FY was because of NSVM 2015 and the 50
activities executed under SG50.

4.6

President assured members that despite the weak
economy, the organisation’s reserves have continued
to grow and that it had approximately $2.2 million in
its reserves, which was invested in bonds and fixed
deposits. This reserve was equivalent to 1.4 years of
RSVP Singapore’s expenses, and would be used to
tide the organisation over in the event of dire financial
situations i.e. no donations, insufficient funds.

4.7

With no objections or queries from members, the
Audited Accounts for the financial period 2015/2016
was proposed by Mr. Sunny Chan and seconded by
Ms. Marie Mattar. The said Audited Accounts was
unanimously approved and adopted by the members.

5.

Appointment of Auditors

5.1

The appointment of Fiducia LLP as the auditor for
FY 2016/2017 was tabled for consideration. Members
voted unanimously in favour of appointing Fiducia
LLP as the auditor for FY 2016/2017.

6.

Proposed Reduction of Annual Membership Fee

6.1

The proposal to reduce the RSVP Singapore annual
membership fee from $24 to $10 was tabled for
consideration. Members voted unanimously in favour
of reducing the annual fee to $10. It was noted that
the reduced annual fee would take effect from 1 July
2017.

th

Mr. Tong noted that a major portion of RSVP
Singapore’s income was from participating in activities
and working with beneficiaries. He highlighted that
ProGuide had a profit this year, as compared to a loss
last year, as they had been successful in tendering for
training programmes this year.
4.2

Mr. Tong then went through the investment and
programme income. He explained that investment
income came from fixed deposits and corporate
bonds, while programme incomes were from
programmes where RSVP Singapore was paid for its
services, such as the Changi Service Ambassador
(CSA) Programme and Senior Guiding partners.
Mr. Tong highlighted that RSVP Singapore received
$433,047 from the government and $221,999 from the
Care and Share Grant.

Mr. Tong presented the income and direct expenses
for each programme. He noted that all programmes
had a surplus except for Silver IT Care (SITC), which
had a deficit. He added that RSVP Singapore would
strive to obtain other sources of funding for SITC to
offset the deficit.
Mr. Tong presented the composition of RSVP
Singapore’s income sources. He highlighted that
out of the total income generated, 15% ($269,925)
were from donations and thanked all those who had
contributed. He then highlighted the total amount
raised through fund raising events (such as the golf
tournament, charity dinner, etc.), which was $430,522
and constituted 23.5% of the income. He opined that
these events were effective in raising funds to run
RSVP Singapore’s activities.
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7.

Confirmation of the Board of Management 2016 – 2018

7.1

Honorary Secretary Ms. Marjorie Wee presented the
nominees for the Board of Management 2016 – 2018.

having recently retired. He enquired if President
would be able to share with members qualitative
KPIs in addition to the quantitative ones. He opined
that RSVP Singapore should not only strive to grow in
numbers, but to grow in quality as well.

As Chairman of the Nomination Committee, Ms. Wee
informed that upon the review of the nominees, all
the nominees had met the requisite criteria to serve
as a Board member.
As there were fewer than 10 nominees, pursuant to
the Constitution, all 9 nominees were automatically
appointed to serve on the Board of Management 2016
– 2018.
The appointments of the following Board members
were duly confirmed by the members present at the
meeting:

•
•
•
•
•
•
•
•
•
7.2

Chan Fook Kay (Mr.)
Florence Tan (Dr.)
Joseph Chia (Mr.)
Koh Juay Meng (Mr.)
Lily Lee (Ms.)
Loke Ho Yong (Mr.)
Marjorie Wee (Ms.)
Sunny Chan (Mr.)
Tong Chew Heng (Mr.)

Prior to concluding the meeting, President thanked
Mr. Ngiam Tong Yuen for his sterling contributions
as a Board Member for 6 terms in the past 12 years.
Although Mr. Ngiam was required by the Constitution
to step down, he would continue contributing to RSVP
Singapore by serving on the various Committees and
as Chairman of ProGuide.

7.3

President further informed of the intention to coopt Dr. Cheong Choong Kong to the new Board. Dr.
Cheong would oversee the Episodic Volunteering
Programme as its Chairman. President also informed
of the intention to co-opt Mr. Alex Eow in the light
of his vast experience in executing and managing
events.

7.4

President outlined his plans to bring in other Board
Members who may have the ability to assist with
fund raising or would have sales experience. He
would also strive to bring in a Board Member with
experience in human resources matters.

8.

Any Other Matters

8.1

A member (Mr. Wong Tuck Yin) noted that while it was
good for the organisation to strive to increase the
number of volunteers, it was also important to set
the increase in the number of beneficiaries as one of
the goals of the organisation.

President replied that one qualitative KPI would be
to build a senior volunteer community which was
able to bridge the community social divide between
the old and the young. This was in addition to RSVP
Singapore’s objective of being the leading senior
volunteer organisation among VWOs in Singapore.
8.3

The meeting was adjourned at 3.30pm with Mr. Soh
How Tiong thanking everyone for their participation
and attendance.

Recorded by:
		
		
		
With input from:

Ms. Clarissa Goh, SVTC Executive
Ms. Sherlynn Yap, ELSP Executive
Ms. Nur Rashidah Khalid,
Assistant Manager, Corp Comms
Ms. Neo Hong Hong, Senior Manager,
Corporate Partnership & Fund 		
Development, & Corp Comms

Vetted by: 		 Ms. Marjorie Wee
			 Honorary Secretary
					

Approved by: 		 Mr. Koh Juay Meng
		President

President thanked Mr. Wong for the feedback and
informed that this would be taken on board by the
new Board.
8.2

A member (Mr. Woo Siew Wah) introduced himself as
a new member who recently joined the organisation,
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RSVP SINGAPORE BOARD
OF MANAGEMENT (2016-2018)
Mr Koh Juay Meng

Dr Cheong Choong Kong

Mr Alex Eow

Mr Cyril Ong

Mr Joseph Chia

Mr Sunny Chan

Ms Marjorie Wee

Mr Tan Kee Hian

Ms Genevieve Chua

Mr Tong Chew Heng

President

1st Vice President

Board Member

2nd Vice President

Honorary Secretary

Honorary Treasurer

Mr Raymond Chan
Assistant Honorary
Treasurer
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Board Member

Board Member

Board Member

BOARD ATTENDANCE
Board/ Exco Meeting Attendance (BOM 2014 – 2016)
July 2016 to September 2016

Board/ Exco Members

Attendance

Mr Koh Juay Meng

2/2

Mr Ngiam Tong Yuen

2/2

Mr Gerald Maxmilian Minjoot

0/2

Mr Tong Chew Heng

2/2

Ms Lily Lee

2/2

Mr Loke Ho Yong

1/2

Ms Marjorie Wee Eng Hua

2/2

Mr Chan Fook Kay

2/2

Dr Cheong Choong Kong (Co-opted on 18 July 2016)

2/2

Dr Florence Tan Poh Lian

1/2

Board/ Exco Meeting Attendance (BOM 2016 – 2018)
November 2016 to June 2017

Board/ Exco Members

Attendance

Mr Koh Juay Meng

5/5

Mr Alex Eow Yoke Kee (Co-opted on 23 January 2017)

4/4

Mr Joseph Chia Hock Song

5/5

Ms Marjorie Wee Eng Hua

5/5

Ms Genevieve Chua (Co-opted on 23 January 2017)

4/4

Mr Chan Wing Shing Raymond (Co-opted on 27 March 2017)

3/3

Dr Cheong Choong Kong (Co-opted on 18 November 2016)

4/5

Mr Cyril Ong (w.e.f. 29 May 2017)

1/1

Mr Sunny Chan Han Tiong

5/5

Mr Tan Kee Hian (Co-opted on 27 March 2017)

1/3

Mr Tong Chew Heng

5/5

Mr Chan Fook Kay (Resigned w.e.f. 23 January 2017)

1/1

Dr Florence Tan Poh Lian (Resigned w.e.f. 29 May 2017)

3/3

Ms Lily Lee (Resigned w.e.f. 29 May 2017)

2/3

Mr Loke Ho Yong (Resigned w.e.f. 12 May 2017)

3/3
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EXECUTIVE
DIRECTOR’S REPORT
It has been an exciting and challenging year of many “firsts”
for RSVP.
Barely one year into my time here, and already I am very
proud to be able to recognise the many synergies and close
collaborative efforts among staff, volunteers and the board
of management to “make it happen”.
I am also happy to note that I have made many new friends
with the volunteers I have met, and I am heartened that so
many of you have welcomed me with open arms.

Developing Our Staff

contributions to our organisation. A special mention goes to
Lay Cheng who has transferred back to ProGuide – our social
enterprise. I look forward to welcoming new colleagues and
would like to say a big thank you to our remaining staff.
In the next financial year, we look forward to promotions,
and new designations for staff, including RSVP’s very first
Assistant Director. We will also implement a job rotation
programme for new associates to equip them with a holistic
job experience in their first year and to help them better
understand their capabilities and better match them to our
organisational needs.

Embracing Technology In Our Work

As we continuously strive to create meaningful volunteering
journeys for our volunteers, we are also starting on a journey
to create a learning organisation for our staff.
Our first initiative was to expose staff to innovative
programmes by other social service organisations. During
the staff retreat earlier this year, the team spent half a day
exploring what it would be like to not have sight by ‘Dining
in the Dark”. This experience is organised by the Singapore
Association of the Visually Handicapped (SAVH) to raise
public awareness of the challenges that persons with vision
impairment face in their daily activities. The team then
explored their senses of personal mastery in leadership at
Equal Ark - a charity that uses horse-assisted learning to
help at-risk youths control emotional behaviour and develop
better social skills. Staff took turns in leading a 500kg horse
around an enclosed area. There were lots of laughs as one
of these horses was quite lazy and refused to move! It was a
great experience for staff to get to know each other outside
of the office.
During the year, we also met our goal to have each staff
attend at least one professional development module in the
National Council of Social Service (NCSS) Social Service
Institute (SSI) curriculum or a relevant external course. This
year, we had our second representative in National Volunteer
and Philanthropy Centre (NVPC)’s Social Leadership
Singapore initiative, and our first representative attending
NCSS SSI’s leadership programmes - ACE Capstone
Leadership Programme, and Leadership Milestone - Lead
Managers and Lead People.

As the largest Silver Infocomm Junction helping seniors
adopt technology into their everyday life, we are raising the
bar in the use of technology in our own everyday services.
This year we launched our first online registration platform
for Silver IT Fest. Over 2,000 registrations were processed
for Silver IT Fest alone! Due to the success of this effort, we
plan to roll out more platforms of this nature to showcase
the abilities of our volunteers in using new technology and
to help pave the way for a more efficient back-end support
for our organisation.

The Year Ahead
In the next financial year, besides continuing our work in
developing our staff and embracing technology in volunteer
management, we will be working hard to deepen our current
partnerships and forge new ones.
One collaboration we look forward to is the International Day
of Older Persons on 1 October. The event will have us working
and forging partnerships with NCSS, MOH, and various
organisations which are supporting seniors nationwide.
To all our volunteers and staff - take a deep breath and
prepare for the next year, as we look forward to more
developments to engage the community, our volunteers and
staff as well as our 20th anniversary celebration.

However, the challenges of being in a fast-paced social
service organisation took its toll on some colleagues. We
say thank you to William, Emily, and Mr Kwan, for all their
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Meng Fong
Executive Director

Overview of Achievements for 2016 – 2017
Number of Active
Senior Volunteers*

Number of
Beneficiaries Served

Number of Volunteer
Hours Clocked

62

0

6118

Episodic

1167

1688

2334

ProGuide

18

240

1060

Programmes & Committees
Admin Support

Befriending
Enriching Lives of Seniors

56

2352

4308

Mentally Disadvantaged Outreach

52

1104

7548

Mentoring/ Homework Supervision

55

140

1668

MyBuddy

5

36

72

Guiding
Changi Service Ambassadors

76

148133

7304

Senior Guiding

93

92456

10239

88

7628

15208

(Inclusive of activity circles and
enrichment classes)

194

1226

1055

Total

1866

255003

56914

Training
Cyberguide
Volunteer Learning Centre

*Non-unique numbers as some volunteered in more than one programme
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OUR STAFF
Arasan Thurai

Donald Cheong

Manager
Corporate Services

IT Facilitator

Cheryl Ong

Eunice Wong

Dr. Chey Chor Khoon

Fu Shi Shi

Christine Seah

Jesslyn Wu

Clarissa Goh

Lilian Ng Lai Lin

Programme Executive
Cyberguide & Silver IT Care

Senior Manager
Volunteer Learning Centre

Admin Executive
Volunteer Learning Centre

Programme Executive
Volunteer Learning Centre
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General Manager
ProGuide

Assistant Manager
Episodic Volunteering

Manager
Programmes & Volunteer
Management

Assistant Manager
Corporate Partnership and
Fund Development

Lim Lay Cheng

ProGuide Finance and
Admin Executive

Rachel Foo

Senior Programme
Executive
MDOP/Mentoring/MyBuddy

Savitha Udpa

Meng Fong

Executive Director

Senior Programme
Executive
Senior Guiding

Mohamad Faizal

Sherlynn Yap

Muhammad Firdaus

Treasa Ho

ProGuide Business
Manager

Admin Executive

Neo Hong Hong

Senior Manager
Corporate Partnership
and Fund Development
& Corporate
Communications

Nur Rashidah Khalid
Assistant Manager
Corporate & Marketing
Communications

RSVP SINGAPORE

Programme Executive
ELSP

Senior Executive
Volunteer Management

Velda Lim

Executive
Fund Development

Wendy Teo

Admin Executive
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CORPORATE AND
MARKETING COMMUNICATIONS
COMMITTEE
Committee Members
Chairman:

Ms Marjorie Wee

Marketing Advisor: Ms Sue Mulhall
Members:

Ms Janet Siah
Mr Jeffrey Law
Ms Marie Mattar
Mdm Phillips Hsu
Ms Serene Mah

As it is the function of Corporate and Marketing
Communications (CMC) to directly and indirectly
support many aspects of the organisation, financial
year 2016 – 2017 was, as is the norm, a busy period.
The highlights of FY 2016 – 2017 were streamlining and
revamping communications and The RSVP Cookbook.

Key Highlights
Streamlining and Revamping Communication
To ensure constant and meaningful contact with
volunteers, CMC consolidated all communication
channels and focused on select platforms – “RSVP
News”, Facebook and Linkedin.
RSVP News provides members with updates on
upcoming events and happenings of the organisation.
In this FY, CMC took over the sporadic email blasts
by different staff members and created a standardised
email blast every Friday. This ensures a unified voice
in the communication, and to manage the amount
of emails members receive. To manage the large
database of volunteers, CMC utilised Mailchimp as its
email platform.
Announcements and post-event posts were ramped
up on Facebook to gain traction. Besides providing
a platform for RSVP members to keep themselves
updated, the Facebook page is also a form of branding.
Members of the public can view first-hand the culture
and happenings of RSVP.
RSVP’s Linkedin page was also revived so that the
organisation can reach out to a corporate audience.

16

RSVP SINGAPORE

All corporate collaterals were given a makeover to
ensure a fresh, modern look and that information
is accurate. These included the corporate flyers,
donation leaflets and presentation slides.
A volunteer nametag was also produced to help
members of the public and beneficiaries identify
volunteers as RSVP Singapore’s volunteers. The
nametags also create a friendlier image by allowing
beneficiaries and members of the public to address
RSVP’s volunteers by name.
The RSVP Cookbook – The Gift of Cooking… with Love
The RSVP Cookbook is a major project undertaken by
CMC in this financial year.
Besides being a fundraising initiative, the cookbook
is meant to be a collection of culinary treasures

ANNUAL REPORT 2016/2017

contributed by its volunteers, many of whom are from
the Pioneer Generation, and invited guest contributors.
These treasured recipes are put to print for posterity to pass down to the next and future generations.
The amount of effort and time required to produce
these 2,000 cookbooks is massive. CMC was heavily
involved in the production of the cookbook due to
the amount of coordination involved in liaising with
the many contributors and partners involved from
conceptualising, writing, photographing through
to the cooking of the varied dishes for photography.
CMC was fortunate to tap on the talents of CMC’s
committee members for edit and translation of the
recipes, the Photography Activity Circle for the dishes
photography, Gourmet Activity Circle for the taskforce,
and Ms Marie Mattar for leading the gargantuan effort.
The cookbook will be launched and sold during the
opening ceremony of National Senior Volunteer Month
on 9 September 2017. The cookbook will continue to be
on sale throughout the year, while stocks last.
Marketing Advisor
CMC is glad to have brought on board Ms Sue Mulhall
as its Marketing Advisor. Sue is the Director of
Partnerships & Communications for the DQ Institute,
a not-for-profit think tank, committed to improving
digital education and culture. In addition, Sue has
her own brand and social impact consultancy,
GingerGinger. Previously, Sue was a global business
director in the world of advertising, being the leader of
key clients such as P&G and Unilever. Originally from
Australia, her career has taken her to London, Milan,
and Singapore, where she has lived for 9 years.
Her for-profit and not-for-profit category experience
includes feminine hygiene, beauty and intimate
apparel, health, education, food, telecoms, finance,
social enterprises and social services.
Videocast
Videocast was taken under CMC’s wings in this
financial year, where the group supported CMC in its

27 August 2016, Lian He Zao Bao – “E-Learning
Programme Launched at NSVM 2016”

5 January 2017, MOH website – “Happy Helping”

publicity and outreach efforts. Besides supporting
CMC in capturing video footage for special projects,
Videocast also interviewed RSVP’s volunteers for
human interest stories.
The team comprises volunteers with a passion for
video making and editing. They have also taken it
upon themselves to self-improve, either by arranging
for lessons on their own time, or by organising team
outings to the reservoirs to practise their skills.
The team has grown in strength and talent during this
financial year, and has grown to be an integral part in
CMC’s publicity outreach.

Future Plans
Year 2018 will be RSVP Singapore’s 20th anniversary.
CMC will be looking into the rebranding of
the organisation to reflect the changing social
and economic landscape and the direction the
organisation will be taking.
Ms Marie Mattar has agreed to step in as CMC Chair
for the next financial year.

17 February 2017, Lian He Zao Bao – “Teaching Volunteers English”
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CORPORATE PARTNERSHIP
AND FUND DEVELOPMENT
COMMITTEE
Committee Members
Chairman:

Mr Koh Juay Meng

Members:

Mr Alex Eow
Mr Joseph Chia
Mr Ralph Leonard
Mr Sunny Chan
Mr Van Vang Nguyen

Fund Development
Fundraising this year remains an important facet
as CPFD works towards the goal of becoming selfsustainable in the long run. The M+W Charity Golf Day
2016 contributed to the bulk of funds raised, besides
fundraising efforts through Flag Day and appeal
campaigns.
CPFD was also privileged to be a selected beneficiary
for two charity initiatives - The Singapore Island
Country Club (SICC) May Day Charity 2017 and the
Pledge It Forward Movement, with the contributions
expected to be received in the next FY.

Fundraising Highlights

18
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Corporate Partnership Moments

Corporate Partnership
Through its Align CSR initiative, CPFD connected corporates with diverse beneficiary groups
throughout the year via community events crafted to fulfil their CSR objectives.
CPFD would like to specially thank Woh Hup Trust for coming on board again to fund RSVP’s
Mentoring Programme, since their sponsorship of the programme in 2014.
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ANNUAL REPORT 2016/2017

19

Minister Ng Chee Meng (centre) with President Koh and his son, Mr Sonny Koh (left), RSVP Board Member, Mr Sunny Chan (second from
right), and Mr Chen Kok Sing at the picturesque SICC New Course.

M+W Charity Golf Day 2016
A total of 278 golfers converged at the
Singapore Island Country Club (SICC) New
Course on 20 July 2016 for the M+W Singapore
Charity Golf Day to swing for RSVP’s cause.
This was the second time that M+W Singapore
had adopted RSVP. Their hard work in leading
the large scale charity golf paid off as a total
of $444,788 was raised, well over the target of
$300,000 by 49%.
Guest-of-Honour Minister Ng Chee Meng
joined in the game and also autographed
three bottles of collectible wines which, along
with two bottles of fine wine autographed by
Emeritus Senior Minister Goh Chok Tong and
an autographed glove by famous golfer Jack
Nicklaus, raised close to $8,000 during the
dinner’s auction. The total funds raised were
also complemented with $50,000 Tote Board
contribution. The committee’s huge vote of
thanks goes to M+W Singapore for making
this possible.

Mr Danny Charest (left) led M+W Singapore’s Organising Committee to put
the event together.

M+W Singapore’s CFO Mr Devin Field (right) presented a cheque to President
Koh in Minister Ng Chee Meng’s (centre) presence at the dinner.
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There was strong support from corporates such as Spicers Singapore, pictured above.

RSVP volunteers armed with conventional collection bags and
Android phones pictured above before they hit the streets.

Flag Day 2017
This year’s Flag Day held on 18 February 2017 met with
support from over 500 volunteers and corporations who
utilised 436 collection bags/tins. A total of $61,225.90
was raised, with an expected estimated $12,245.18 Tote
Board contribution at the time of printing.

The popular balloon sculptures helped pull in donations.

CPFD also leveraged on an android mobile app, known
as Donorbox, which enables donors to tap and donate
via their EZ-Link cards. A point worth noting was that
RSVP volunteers gamely stepped up to the challenge
and took to the streets to persuade the public to try out
the app, proving that seniors can be IT savvy.

On the Horizon for 2017/2018
In the pipeline is an unprecedented collaboration
with Chui Huay Lim Club on the opening night of
their Teochew Opera Charity Show on 19 September
2017. The proceeds raised from the opening night of
the club’s eight-night opera festival will go towards
supporting RSVP’s services.
Another upcoming fundraising event is the RSVP
Singapore Charity Donation Draw which will be held on
22 December 2017. This will be RSVP’s second Charity
Donation Draw and CPFD hopes to raise $130,000 with
the support of generous donors as well as the Tote
Board and Singapore Pools (Private) Limited. Tickets

RSVP SINGAPORE

will be available for sale at Singapore Pools’ branches
and outlets.
CPFD will also continue to crystallise community
initiatives for corporations that will be in line with their
CSR directions. As it is, the committee is geared for an
exciting collaboration with Credit Suisse in the coming
financial year.
The year 2018 will also mark RSVP’s 20th Anniversary
and efforts will be dedicated to organising a Gala
Charity Dinner in celebration of this momentous
milestone.
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VOLUNTEER MANAGEMENT
COMMITTEE
Committee Members
(From July 2016 to May 2017)

Chairman:

Mr Loke Ho Yong
(stepped down in May 2017)

Vice Chairman:

Mr Lee Peng Liang Robin

Members:

Ms Pauline Lee
Mr Cyril Ong
Mr Ron Pereira
Ms Linda Quek
Mr Raymond Clement

(From June 2017)

Chairman:

Mr Cyril Ong
(appointed in June 2017)

Members:

Ms Linda Quek

New Initiatives and Upcoming Plans
The improved computerised volunteer management
system developed by Trampolene, a spin-off of
A*Star, will be launched by end 2017. Several runs
of pilot testing are in place, with the first few pilots
done during the June 2017 run of Silver IT Fest 2017
and Open Houses. The new system will have more
sophisticated functions such as data analytics, better
tracking of volunteer hours, and e-mapping.
RSVP will roll out an annual volunteer satisfaction
survey to find out volunteers’ views on its services
and programmes and their volunteering experience.
The survey also aims to find out improvements and
suggestions volunteers may have for RSVP and its
services.

Mr Tai Yen Keong
Mr Ng Buck Seng
Mrs Wong (Lim Siew Eng)

Improved Volunteer
Management Process
In order to be inclusive and increase RSVP’s volunteer
recruitment and outreach, the monthly new members’
induction is replaced with a new Open House format
where any interested seniors can attend to find out
more about RSVP and the volunteering services the
organisation offers. The attendees are encouraged to
attend the “Be an Effective Volunteer” workshop and
participate in Episodic Volunteering activities and/
or attend the observation sessions to have a taste
of volunteering before joining RSVP as members
and committing to specific programme training and
regular volunteering.

Attendees going around to find out more about volunteering
opportunities during Open House.

50plus 2017- left to right: Ms Majorie Wee, Ms Meng Fong, Chairman of C3A Ms Chua Foo Yong, RSVP
President Koh Juay Meng, Guest-of-Honour Dr Amy Khor, Ms Young Chu May and Mr Chee Chat San.
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Our Volunteers

Volunteer Appreciation Day 2017
The annual Volunteer Appreciation Day was held on 20
January 2017 at The Grassroots Club to recognise active
volunteers’ contributions in FY2015/16. The theme
was “Shanghai” which incorporated the festivities of
Chinese New Year. Mr Chan Pit Seng was awarded
“Volunteer of the Year 2016”, while the following
recipients received the Special Commendation Awards:
Ms Aileen Tay, Ms Grace Ng, Ms Mary Lye and Mr So
Hon Fatt. Mr Ngiam Tong Yuen, who stepped down
from the Board in the last FY, was conferred the first

Awardees for Volunteer Appreciation Day – left to right: Mr So Hon
Fatt, Ms Grace Ng, Mr Ngiam Tong Yuen, Mr Chan Pit Seng, Ms
Aileen Tay, Ms Mary Lye.

RSVP SINGAPORE

ever Emeritus Award in honour of his contributions
towards the organisation.
With the newly formed committee, Volunteer
Management will undergo a revamp in its role to
take on a more active approach in ensuring a smooth
sailing volunteer journey for every volunteer. Besides
volunteer recruitment and retention, which are integral
functions of Volunteer Management, the committee
will also take on an objective role to address volunteers’
feedback and resolve volunteers’ grievances.

GOH Minister Chee Hong Tat (right) with President Koh Juay Meng (left)
with lion dance performers from Fuchun Secondary
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EPISODIC VOLUNTEERING
PROGRAMME
Committee Members
Chairman:

Dr Cheong Choong Kong

Members:

Mr Ngiam Tong Yuen
Mr Chan Pit Seng
Mr Van Vang Nguyen

Recognising the trend that more seniors prefer
to volunteer on an ad-hoc basis, RSVP’s Episodic
Volunteering Programme has successfully engaged
more seniors in the community without the need
for them to commit long-term. This allows RSVP to
reach out to new senior volunteers, promoting silver
volunteerism to an untapped group of seniors who are
not ready to commit.
Organising different types of volunteering activities
is pertinent for the programme to attract new senior
volunteers. Activities organised include befriending
sessions at nursing homes, park clean ups and
learning journeys to various museums and tourist
attractions. Learning journeys have proven to be not
only educational and enjoyable for the attendees, but
it also creates talking points between the beneficiaries
and volunteers.
The committee has engaged 500 episodic volunteers
to date and achieved 72% of its target to engage
seniors 50 years and above under the Silver Volunteer
Fund administered by the Council for Third Age (C3A).
RSVP’s episodic volunteers have clocked in a total of
1,500 volunteering hours in the 35 activities that were
organised from July 2016 to June 2017.

Taking Care Of Our Environment Together With Our Friends From Punggol 21 CC
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Giftbox Project, November 2016

and a reminder to on-lookers to think twice before
littering!

A group of 20 volunteers had a fun and engaging
time with 20 children from Chen Su Lan Methodist
Children’s Home. They played a variety of activities
from group games to sand-art making. The committee
is glad that the children had a fun afternoon!

DSA June Holiday Programme,
June 2017

Learning Journey to Lee Kong Chian
Museum, November 2016
Led by RSVP’s Senior Guide volunteers, the episodic
volunteers took a group of 18 children from Chinese
Development Assistance Council (CDAC) for a learning
journey to Lee Kong Chian Museum, exploring the
various species of plants and animals. It was an
enriching and engaging session not only for the
children, but the adults as well.

The episodic volunteers, facilitated by RSVP volunteer
Ms Elaine Teng, conducted eight sessions of culinary
workshops, which included making pizza and sushi
bento sets with 15 children from Down Syndrome
Association (DSA). The workshops were organised
as part of the children’s June holiday activity. It was
a fun and fulfilling experience and everyone enjoyed
themselves from the beginning to end.

A pool of over 100 volunteers gathered in the early
morning on a Sunday to join RSVP for a park clean
up and brisk walk. It serves both as a reminder to
the volunteers involved to keep Singapore litter-free

Moving forward, the Episodic Volunteering Programme
will continue to focus on collaborating with various
VWOs and engaging more senior volunteers through
fun and engaging events. The committee certainly
hopes to organise more fun and enriching events that
allow both volunteers and beneficiaries to enjoy. At the
same time, the committee will create more synergies
with the other volunteering programmes in RSVP
to allow exposure of the good work of our regular
committed senior volunteers to serve as an inspiration
for the new volunteers.

Volunteers engaging DSA clients for a cooking session during their
June Holidays

Beneficiaries from CDAC and RSVP volunteers on a tour of Lee
Kong Chian Museum to promote intergenerational bonding

Park Clean Up, March 2017

Giftbox Project with Chen Su Lan Methodist Children’s Home
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RSVP Befriending

ENRICHING
LIVES OF
SENIORS
PROGRAMME
Committee Members
Chairman:

Ms Lily Lee
(stepped down in May 2017)

Vice-Chairman:

Mr Lai Chong Kian

ELSP volunteers Ms Karen Sim and Mr Lai Chong Kian at
a learning journey to the Singapore Zoo.

The Enriching Lives of Seniors Programme (ELSP) has expanded to become one of the core community-based
programmes of RSVP Singapore within four years of its implementation. The programme’s main aim is to
befriend and engage lonely seniors in the community, via weekly sessions conducted in the various Senior
Activity Centres (SACs), Resident Committees (RCs) and nursing homes. Volunteers conduct activities such as
physical exercises, brain stimulation games and handicraft which are tailored to the needs of beneficiaries.
ELSP also appeals to corporations wanting to fulfil their corporate social responsibilities. In this financial year
(FY), the following learning journeys and events were organised.
Description
NSVM Merry Singing
with the Elderly event

Date

No. of
beneficiaries

No. of senior
volunteers

Whampoa Lorong Limau
RC, SilverACE@Redhill
SAC & Lions Befrienders
(Ghim Moh) SAC

68

25

SAC/RC involved

28 September 2016

Learning Journey to
Bollywood Veggies Farm

14 October 2016

Pioneer Zone 3 & 9 RCs

40

8

Learning Journey to
The Art House @ Old
Parliament Road

27 October 2016

SilverACE@Redhill SAC

30

8

Learning Journey to
Gardens by the Bay

25 November 2016

Pioneer Zone ‘3’ & ‘9’ RC

40

6

13 January 2017

SilverACE@Redhill SAC &
SilverACE@Bukit Merah
SAC

60

12

Learning Journey to the
Singapore Zoo

ELSP volunteer Mr Koh Yew Khoey leading the beneficiaries
of SilverACE@Bukit Merah in an activity.
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ELSP volunteers at a celebration with the beneficiaries of
King George’s Avenue SAC with GOH Denise Phua, Mayor of
Central Singapore District.
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ELSP continues to expand. In the first half of the
FY, SilverACE@Bukit Merah SAC and NTUC Health
Nursing Home (Jurong West) came on board.
New initiatives were also undertaken. A pilot activity
involving SilverACE@Bukit Merah and NTUC Health
Nursing Home (Jurong West) was started. In this
initiative, beneficiaries of the SAC would visit the
nursing home to have the ELSP session. Guided by
ELSP volunteers, these beneficiaries assume the role
of volunteers as they befriend the elderly residents
from the nursing home. The committee hopes that
as these seniors get a foretaste of purpose-driven
volunteerism, they would be motivated to step up
to become volunteers themselves. The first session
has yielded favourable feedback. Discussions and
arrangements on committing to this initiative are
ongoing.
As of the end of this FY, these are the active ELSP
centres:
SN

Centre

1

King George’s Avenue SAC

2

Lions Befrienders (Ghim Moh) SAC

3

Pioneer Zone 3 RC

4

Pioneer Zone 9 RC

5

SilverACE @Bukit Merah SAC

6

SilverACE @Redhill SAC

7

Whampoa Lorong Limau RC

8

Yong En Day Centre

ELSP continues to be a highly sought-after
programme by RSVP’s community partners. There
are currently 11 centres waiting to come onboard the
programme. Volunteer recruitment for the various
centres at different locations is ongoing. Once there
are sufficient volunteers recruited, these centres will
be part of the ELSP family.
SN

Centre

1

COMNET Sengkang Group Home

2

Lions Befrienders (Mei Ling) SAC

3

NTUC Health Nursing Home (Chai Chee)

4

NTUC Health Nursing Home (Geylang East)

5

NTUC Health Nursing Home (Jurong West)

6

Orange Valley SAC- Golden Palms

7

Orange Valley SAC- Woodlands Peak

8

SilverACE@Henderson SAC

9

SilverACE@Lengkok Bahru SAC

10

SilverACE@Telok Blangah SAC

11

Tembusu SAC

Future Direction
With 60 over SACs located all over Singapore, ELSP has the potential to grow and bring the benefits of the
programme to more seniors.
The committee will also invest more effort in developing the befriending skills of volunteers through training
and sharing sessions. Volunteers with leadership potential will be encouraged to take up more challenging
roles such as leading an activity or session.
Statistics as of 30 June 2017
Number of centres

8

Number of volunteers

56

Total number of ELSP sessions in FY

359

Average number of ELSP beneficiaries
impacted per month

196

ELSP volunteers at NTUC Health Nursing Home (Jurong West), in
the pilot collaboration with selected seniors from SilverACE@Bukit
Merah.
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RSVP Befriending

MENTALLY DISADVANTAGED
OUTREACH
PROGRAMME
Committee Members
Chairman:

Ms Lily Lee
(stepped down in May 2017)

Member:

Ms Linda Quek

During the financial year, learning journeys and
parties were organised to bring joy to the clients from
the different centres. As celebrations are always wellreceived, mini-parties within the wards are held every
quarter to celebrate birthdays and festive seasons.

The Mentally Disadvantaged Outreach Programme
(MDOP) is one of the core community befriending
programmes in RSVP Singapore. Teams of trained
volunteers serve clients in the Institute of Mental
Health (IMH), IMH rehab centres as well as discharged
clients of IMH in Bethesda Care Centre (BCARE, FAME
CLUB) and Hougang Care Centre (HCC). Through the
activities conducted and friendships forged, the MDOP
committee hopes to enhance the clients’ social skills,
instil hope and acceptance, as well as aid to reintegrate
them back to society.
With the differing functioning abilities of clients in the
various centres and institutions, activities conducted
are tailor-made to their differing needs. Clients at
HCC and BCARE are more functional, hence activities
such as story-telling, craftwork, sewing etc. have been
organised. For the beneficiaries in IMH and rehab
centres, activities are restricted to simple ones like
singing, colouring and simple games.
MDOP volunteers posing for a shot at the learning journey to Lee
Kong Chian Natural History Museum

Date

Centre(s)
involved

Learning Journey to Lee Kong Chian
Natural History Museum

20 September 2016

OAC & OABB

63

26

Christmas Party at NEWater Visitor
Centre Fountain View Room

6 December 2016

OAC &OABB

56

21

Christmas Party at NEWater Visitor
Centre Fountain View Room

15 December 2016

B.CARE Fame
Club

40

13

Learning Journey to Kallang Wave
Mall/ Singapore Indoor Stadium

4 April 2017

OAC & OABB

55

20

Activity
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No. of
No. of
beneficiaries volunteers

Volunteers and clients singing carols at the Christmas party at NEWater Visitor Centre

In this FY, Bethesda Care Centre FAME
Club Block 574 came on board the MDOP
family. Here, RSVP’s volunteers run baking
classes to teach the clients. As the clients
pick up additional skills, it value adds to
their employability and lives.
Sadly, MDOP’s partnership with Octave
@ Cantonment reached an end in 2017
due to declining client numbers and
impending termination of the centre’s
lease at end 2017.

MDOP volunteer Vincent Lee guiding a client through a time of art and craft

These are the current active centres:
Statistics as of 30 June 2017

Partner Centres as of 30 June 2017
Bethesda Care Centre, FAME Club 242

Number of centres

6

Bethesda Care Centre, FAME Club 574

Number of volunteers

52

Hougang Care Centre

Number of volunteer sessions

346

Octave @ Bukit Batok

Average number of clients impacted per
month

92

IMH Wards
Mobile Library @ IMH

Moving forward, we aim to bring this meaningful programme to other day centres to engage more mentally
disadvantaged clients, and to help them develop skills for social enterprise or employment.

RSVP SINGAPORE
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RSVP Befriending

MENTORING
PROGRAMME
Committee Members
Chairman:

Ms Lily Lee
(stepped down in May 2017)

Members:

Mr Chang Swee Wah
Ms Jessie Song

RSVP’s Mentoring Programme reaches out to atrisk primary school children from disadvantaged
backgrounds, and aims to impart good values, life
skills and habits to the children beneficiaries.

Besides conducting regular mentoring sessions, one
learning journey and one year-end party are organised
for each school to provide new and enjoyable learning
opportunities for the mentees.

Habits Taught

Statistics as of 30 June 2017

Values Taught

Self-Responsible
Kids

Socially-Skilled
Kids

Perseverance

Be Ready

All Must Win

Responsibility

Know What To
Achieve

Listen First,
Talk Later

Empathy

Get the Steps
Right

Teamwork

Number of participating schools

7

Number of mentees

140

Number of active mentors

55

Total number of volunteer sessions
clocked in FY

139

Refresh!

RSVP volunteers whom the children address lovingly as grandmas and grandpas carry out a pre-structured
programme at the schools in a relaxed and informal environment. The activities include story-telling, roleplaying, playing of games, exercising, solving puzzles, making handicrafts and more.
At the moment the programme has seven partnering schools:
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Homework Supervision Programme
The Homework Supervision Programme (HSP) is the academic version of the Mentoring Programme as it places
more emphasis on homework completion than character-building activities. In the committee’s interactions with
Mentoring school partners, many shared that it is challenging to get the students to complete their homework
on time. Therefore, HSP was introduced in early 2017 to meet this urgent need.
HSP focuses on providing a conducive environment for students to complete school assignments be it homework
or revision for tests/exams on a regular basis. HSP volunteers are there to:
• review students’ daily lessons for homework
• methodically track students’ assignments and study for tests/exams
• prepare students for spelling tests
• help students read and understand questions
Currently with a volunteer strength of 18, RSVP partners two schools - Holy Innocents’ Primary School and
Dazhong Primary School- for HSP.

Future Direction
For the new academic year, plans are underway to implement a hybrid Mentoring programme, comprising the
character-building activities of the existing Mentoring programme and homework supervision of the HSP, to
tackle both the social-emotional and academic needs of at-risk children.

Learning Journey to Singapore Philatelic Museum in June 2017
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MYBUDDY
PROGRAMME
Committee Member
Chairman:

Chairperson: Mr Loke Ho Yong
(stepped down in May 2017)

MyBuddy volunteer Mr Lim Bock Seng visiting patient Mr Quek, whom he has known for 2 years.

Started in 2013, MyBuddy Programme is currently
going into its fifth year of operation. RSVP Singapore
continues to maintain a strong partnership with
Khoo Teck Puat Hospital (KTPH) and Muslim Kidney
Action Association (MKAC).
MyBuddy volunteers performed over 150 visits to
the homes of socially isolated and ill elderly from
July 2016 to June 2017. Both beneficiaries and
volunteers benefited greatly from this programme.
The volunteers gained satisfaction upon seeing
the beneficiaries becoming more cheerful and

showing improvement in their conditions.
Besides befriending the patients, the volunteers
act as the first line of defence against readmissions
owing to preventable causes such as infrequent
medication or poor lifestyle choices.
With increasing focus to encourage seniors to
live and age well in their own homes, MyBuddy
Programme hopes to increase its volunteer pool,
and extend its outreach to serve as many seniors
as possible.

Mr Lim Bock Seng helping
Mr Quek take his blood
pressure measurement
during a home visit
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SENIOR GUIDING
PROGRAMME
Committee Members
Chairman:

Mr Ngiam Tong Yuen

Deputy Chairperson: Ms Tan Siew Eng
Members:

Ms Lily Lee
Mr Van Vang Nguyen
Mr Ng Buck Seng

The Senior Guiding Programme continued to be
busy this year with support from volunteers and
nine partners.
At the beginning of this FY, talks were held with
Changi Airport Group (CAG) for several new
initiatives for the Changi Service Ambassador (CSA)
programme. In this regard,
i) A morning shift was added in October 2016,
ii) Selected CSAs began conducting weekly airport
tours for corporations and other organisations
from December 2016 onwards, and
iii) Our CSAs are regular features in Airport
initiatives such as WOW activities held during
festive periods.

Besides CAG, there is regular communication with
Senior Guiding partners to ensure friendly on-going
relationship. Both Malay Heritage Centre (MHC) and
National Heart Centre (NHC) have renewed their
partnership agreement. For NHC, a service was
added at the Cardiac Lab at Level 5 in addition to
the current service at Level 2.
A three-month pilot programme with National
Dental Centre (NDC) started in June 2017. Senior
Guides were deployed to NDC’s e-kiosks to help
in the registration of visitors. This is expected to
become an ongoing partnership.
With the addition of NDC, Senior Guiding now has
nine partners.

New volunteer Ms Cecilia Heng (in stripes) observing experienced RSVP volunteer Ms Katherine Ong (in the middle)
at KKH.
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Partners (as of 30 June 2017)
• Changi Airport Group
• Khoo Teck Puat Hospital
• KK Women’s and Children’s Hospital (KKH)
• Malay Heritage Centre
• National Dental Centre
• National Gallery Singapore
• National Heart Centre
• Science Centre Singapore
• URA City Gallery

Senior Guides
Guiding Partners/Venues
Volunteer Sessions
Beneficiaries Outreached

30 June
2017

30 June
2016

150

135

9

8

6,251

5,421

240,589

174,741

RSVP volunteers relax for light refreshments after training at NDC

Senior Guiding has grown due to expansion in the job scope and the addition of the National Dental Centre.
The signature CSA programme continues to attract new volunteers. To attract more volunteers for the
health sector, monthly KKH observation sessions were introduced in May 2017 to allow new volunteers to
have a taste of volunteering in hospital settings.

Looking Forward
While the Senior Guiding Committee strives to deepen relationships with existing partners, it is also
constantly looking out for potential partners to collaborate with so as to offer more diverse and interesting
volunteering opportunities. An example would be to become Ambassadors/Guides for environmental
conservation.
In the next FY, it will focus on developing existing volunteers to take up more challenging and leadership
roles such as Team Leaders at Changi Airport and other venues. It will also explore potential expansions
with existing partners - such as introducing evening shifts at Khoo Teck Puat Hospital and KKH.
There is no doubt that there are many opportunities to grow Senior Guiding.
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From Left: CSAs Ms Lily Lee, Mr Eric Lau and Ms Yee Fong (4th from left) at Hari Raya WOW at Changi Airport.

RSVP Volunteer Ms Tina Tay (in blue) receiving her Appreciation Award at
Science Centre Singapore.

RSVP volunteer Ms May Young (in black) serving at
URA City Gallery.

RSVP volunteer Ms Lee
Kwan Poh serving a
visitor at NHC
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RSVP Training

CYBERGUIDE
Committee Members
Chairman:

Mr Sunny Chan

Members:

Mr Francis Pavri

Development Authority’s (IMDA) Silver Infocomm
Junction (SIJ) Scheme.

Mr Richard Cheong
Mr Lam Tuck Choy
Ms Landy Pan
Mr Ng Buck Seng
Mr Ong Han Min
Cyberguide continues to meet the competitive
demands on its training to meet changing needs for
the financial year 2016/2017.
With the implementation of SkillsFuture Credit to
subsidise seniors who take up development programmes
in ICT courses, RSVP is able to widen its outreach
to more seniors who wish to learn IT skills. The
committee is pleased to note a significant increase in
the number of participants throughout the FY.
As part of RSVP’s effort to equip its Cyberguide trainers
and assistant trainers with the latest ICT knowledge,
nine sessions of Train-the-Trainers on Microsoft’s
latest Windows 10 and smartphone/tablet topics were
conducted in this FY 2016/17.
Cyberguide has met the Key Performance Indicators
(KPIs) for training places set by both National Council
of Social Service (NCSS) and Infocomm Media

In this FY, two of the popular IT courses, Digital Photo
Management and Digital Video Management were
discontinued as both softwares, Picasa and Window
Movie Maker, were no longer supported by Google and
Microsoft respectively. A replacement course for Digital
Photo Management, Google Photo, was introduced
during the Silver IT Fest in June 2017. It was extremely
well received by the seniors. A replacement course for
Digital Video Management will be introduced in late
2017. Both replacement courses will be incorporated
as part of the regular IT courses.

Silver IT Fest 2016/17
RSVP continues to co-organise the Silver IT Fest
with IMDA to help seniors overcome the digital divide
through the provision of ICT courses. For the first time,
three rounds of Silver IT Fest were co-organised in a
year - in September 2016, March 2017 and June 2017.
With guidance from nearly 100 trainers and assistant
trainers, RSVP reached out to a total of 4,938 senior
participants over 225 classes in a year. Overall
feedback from the participants was positive, with many
being satisfied on how the courses were conducted.
Participants also gave feedback that they gained more
ICT knowledge through the workshops.

Trainers and staff of RSVP gathered for a light-hearted moment in one of the training venues.
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A senior volunteer from RSVP conducting a talk at a Silver IT Fest event held at Jurong Point in February 2017.

Subject

No. of
Sessions
Conducted

Senior
Participants

ICT Courses

94

1193

Practice Sessions

119

744

Talks
(inclusive of Learning
Islands)

27

-

Train-the-Trainers/
Assistant Trainers

9

128

Silver IT Fest
(Sep 2016, Mar 2017,
Jun 2017)

225

4938

Senior volunteers training other seniors in a class on “Online
Storage and Sharing”.

Learning Islands
With increasing demand for mobile device classes,
IMDA has introduced Learning Islands – a series of
hour-long workshops that introduce useful mobile
applications such as OneService and MyTransport to
seniors. RSVP is one of the training providers for the
Learning Islands. Learning Islands were conducted
during special events and roadshows such as the
Lifelong Learning Festival in November 2016 and Silver
IT Fest roadshows in November 2016 and March 2017.

Silver IT Care
This is a service provided by RSVP volunteers who man
the Helpline as well as Helpdesk stations and attend
to seniors with ICT-related enquiries or maintenance
problems. During the FY, RSVP received a generous
donation of 10 desktops and CPUs from the National
University of Singapore (Department of Computer
Science, School of Computing). All donated desktops
and CPUs will be refurbished by the Silver IT Care
volunteers and given to needy families, together with
Windows 10 upgrades. The team has also supported

RSVP SINGAPORE

some critical needs for volunteers and others who
brought mostly laptops and some desktops for repairs.

Future Direction
Moving forward, the Cyberguide Programme aims to
continue widening its outreach to more seniors who are
keen on equipping themselves with ICT knowledge and
skills to meet the changing demands of technology. It
will remain as an avenue to empower seniors to utilise
their learned skills to continue contributing back to
the society.
The courseware will be updated accordingly to ensure
that seniors learn the most relevant and up-to-date
knowledge in a pleasant and conducive environment.
Furthermore, RSVP’s trainers, facilitators and
assistant trainers will be undergoing a revamp of skill
sets to enable apps development and usage as a norm.
By working with ITE Colleges and service providers
to equip the team with the necessary training, the
committee is confident that RSVP will be well-placed
to transform seniors to become Smart Seniors to
realise the Government’s vision of a Smart Nation.
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RSVP Training

VOLUNTEER LEARNING
CENTRE
Committee Members
Chairman:

Mr Alex Eow

Leads:

Mr Chan Pit Seng
Dr Chey Chor Khoon
Mr Cyril Ong
Ms Josephine Ho
Mr Cyril Ong posing for a candid group photo with volunteers of Tembusu
Senior Activity Centre after conducting a workshop on “Building Meaningful
Befriending Relationships” for them.

The Senior Volunteer Training Centre (SVTC) was
renamed the Volunteer Learning Centre (VLC) to
emphasise that it would be for all volunteers, not
just senior volunteers, who are keen to enhance their
volunteering skills.
VLC is grateful to have had the support of the
Council for Third Age (C3A) through the Active Ageing
Capability Fund for 2 years since 2015. The funding
concluded recently in March 2017. By the end of March
2017, the centre has reached out to a total of 1,049
volunteers, an increase of 26.5% from the previous
year. The funding support enabled VLC to establish
numerous workshops for volunteer development and
skills enhancement, as well as enrich its eco-system
to better prepare volunteers for their roles.

Mr Chan Pit Seng speaking with a member of the public
about VLC during the RSVP Open House

Chairman Mr Alex Eow addressing both new and seasoned VLC
facilitators at the quarterly facilitators’ get-together.
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Ms Josephine Ho conducting a workshop on “Developing Emotional
Intelligence for Volunteerism” for RSVP Singapore’s volunteers.
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Summary of VLC Workshops by Financial Year
Workshop Code & Title

FY 2016/17

FY 2015/16

No. of Sessions

No. of Sessions

101 BEV Be an Effective Volunteer

12

9

102 BEF Building Meaningful Befriending Relationships

10

17

103 GTT Growing Together as a Team for Service

6

-

201 MIC Managing Interpersonal Conflicts in Volunteerism

4

4

202 CS Providing Customer Service as a Volunteer

3

5

203 HAS Handling Awkward Situations when Serving as a Volunteer

5

-

301 CE Communicating Effectively to Better Connect as a Volunteer

4

1

302 EI Developing Emotional Intelligence for Volunteerism

4

3

303 EL Enhancing Your Capacity as an Empathetic Listener

4

1

401 COA Gaining Appreciation for Counselling Older Adults

4

-

402 SL Developing Servant Leadership for Volunteerism

1

1

Total

57

41

Notes: For 102 BEF, no. of sessions includes those conducted for external organisations:
NorthEast CDC, Ang Mo Kio Family Service Centre, Lakeside Family Services, Singapore Red Cross Society, NTUC Health.
103 GTT, 203 HAS and 401 COA were launched in FY 2016/2017.

In the financial year July 2016 to June 2017, 57
workshops had been conducted, an increase of 39%
from the previous year. The positive feedback received
from workshop participants indicates VLC’s continued
success in meeting volunteers’ learning needs.
Apart from providing classroom-based workshops, an
e-learning module on “Be an Effective Volunteer” was
also developed to provide a new platform for volunteers
to learn at their own pace, time, and convenience. The
creation of this online module would not have been
possible without the hard work of RSVP Singapore’s
volunteers.
In addition to this significant milestone, VLC also
announced the “Volunteer Learning Journey” at
the National Senior Volunteer Month 2016 Opening
Ceremony, which draws on the five levels of Maslow’s
Hierarchy of Needs. The journey encourages
volunteers to embrace a mindset of continuous
learning. Volunteers must attend the compulsory
workshop “Be an Effective Volunteer”, which describes
the fundamentals of volunteerism and their rights
and responsibilities as a volunteer. Moving along this
journey, volunteers will also be expected to attend
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the “Building Meaningful Befriending Relationships”
workshop to further supplement their volunteering
skills.
VLC, assisted by its dedicated team of volunteer
facilitators, will continue to review its efforts and
focus on the four main areas of development: New
Members Recruitment, Programme Outreach,
Course Curriculum & Development, and Feedback
& Analytics. The committee, which was established
recently in March 2017, has been meeting each month
to share the recent updates and discuss the broad
plans ahead.Through these meetings, the centre
strives to expand and improve the overall learning
experiences of volunteers.
Apart from being able to provide training in another
10 modules of volunteer-related courses to members
and volunteers of RSVP, VLC’s facilitators can provide
volunteerism training to other VWOs and enterprises
for better service opportunities to the community.
The future direction of VLC is to increase the pool
of qualified volunteer facilitators and gradually
move towards ACTA certification for community
recognition.
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RSVP Social Enterprise

RSVP PROGUIDE
PTE LTD

Board Members
Chairman:

Mr Ngiam Tong Yuen

Deputy Chairman:

Mr Wong Tuck Yin

Members:

Mr Koh Juay Meng

workshops on “Cyber Security and Risk Management”,
“Social Media Job Search” and “Effective Presentation
Skills”.

Mr Tong Chew Heng
Mr Gerald Minjoot
Mr Alex Eow Yoke Kee

The financial year 2016/17 continued to be a competitive
year on the GeBiz front. ProGuide managed to secure
two new MFA communication skills training contracts
on top of training assignments that spilled over from
the previous financial year.
The GeBiz business will continue to be its base
business.
On the consultancy front, ProGuide was retained
by a major charitable foundation on programme
compliance review. This contract was renewed for
another year. ProGuide is presently pursuing new
businesses in consultancy.

Profits generated for this financial year were
ploughed back as investment for the new business
in WSQ training e.g. the development of a training
management system, course development, marketing
and the hiring of new staff. ProGuide welcomes Ms
Lim Lay Cheng who has become a full-time staff
member in July 2016 and Business Manager, Mr Faizal
bin Zainodin, who was recruited in April 2017.
The WSQ training business commenced in May 2017.
ProGuide expects much hard work and an exciting
year ahead. It needs to be nimble to adapt to and take
advantage of new business opportunities arising from
national initiatives.
The staff, as always, went the extra mile for ProGuide.
Thank you!
ProGuide would like to welcome Mr Alex Eow to the
Board. ProGuide will benefit from his depth of business
acumen and experience.

As part of its marketing and outreach efforts for the
new Workforce Skills Qualifications (WSQ) business,
ProGuide conducted community events such as

Finally, a word of thanks to the board members for
their continuing support and prudent counsel.

Class in action at “WSQ Communicate and Relate Effectively at the
Workplace” workshop.

Class in action in Vietnam for Ministry of Foreign Affairs training
programme.

40

RSVP SINGAPORE

ANNUAL REPORT 2016/2017

RSVP Social Enterprise

Today’s market place is
more competitive than ever.
We can help you get ahead.

OUR SERVICES
Consult @ ProGuide

CET @ ProGuide

•
•
•
•
•
•
•
•
•
•

SSG Funded WSQ Courses
• Communicate & Relate Effectively
• Develop Personal Effectiveness
• Maintain Personal Presentation

Spring Singapore CDG Grant Application Services
Business Advisory & Consultancy Services
Market Research
Mystery Shopper/Audits
HR Management
IT Consultancy
Governance Review
Workflow Re-Design
Compliance Audit
E-Learning Co’s SOP
In-House Staff Training Courses
Corporate Social Responsibility
(CSR) Programmes

Continuous Education & Training

Others
• Foster Team Adaptability
• Facilitate Effective Work Teams
• Lead Workplace Communication and
Engagement
• Manage Workplace Challenges with Resilience
And others
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NATIONAL SENIOR
VOLUNTEER
MONTH 2016
27 AUGUST 2016,
YIO CHU KANG COMMUNITY CLUB
“And in volunteering, if you do it long enough, you will realise
what you receive is, more often, more than what you give.
And by being involved in someone else’s life, the sense of
satisfaction in seeing someone doing better, because of your
help, is in itself a tremendous reward and achievement.”
Dr Koh Poh Koon, Minister of State, Ministry of National Development
& Ministry of Trade and Industry, at the Opening Ceremony of National
Senior Volunteer Month 2016.
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RSVP SINGAPORE BOARD
OF MANAGEMENT (2016-2018)
Mr Koh Juay Meng
President
Juay Meng is a veteran in the IT industry for over 30 years. He has held senior management
positions in Telxon Corporation (Asia Pacific) and Accu-Sort Asia Pacific before setting up
his own supply chain company with key markets in China, Japan and Germany.
As the current President of RSVP Singapore and a strong advocate for senior volunteerism,
Juay Meng’s vision is to harness the full potential of seniors. With a bold vision and the
commitment to make a difference, Juay Meng attended the Social Leadership Singapore
(SLS) Programme in 2015. He is now an alumnus of the programme and is frequently sought
after for his input and ideas on how to improve the non-profit sector. He is also a member
of the NCSS Volunteer Resource Committee.

Mr Alex Eow (Co-opted on 23 January 2017)
1st Vice President

Alex recently retired from an active business life at 65, having worked for 24 years in the
telecom and exhibition marketing industries. After which, Alex started his entrepreneurial
business in 2002, which he then sold to a British MNC. He then restarted another business in
marketing, consultancy and training in 2009. He is now semi-retired and enjoys contributing
to societies with his knowledge, experience and expertise.
Alex was previously a board member of RSVP Singapore for 2008 to 2010, and was the
Chairman of Cyberguide before shifting focus on Rotary International community operations.
He returns to RSVP in 2017 as its 1st Vice President, taking charge of the Senior Volunteer
Training Center.

Mr Joseph Chia
2nd Vice President
Joseph, a retired business man, joined RSVP in its pioneering years and was formerly
the Chairman of the Cyberguide Programme from 2002 to 2007. He was instrumental in
organising RSVP’s first Seniors Computer Day in 2002. The event was a success and it
helped build RSVP’s reputation as a leader in ICT training for seniors in Singapore.
Joseph has been actively involved in social work. He is currently the Chairman of Ding
Yi Music Company, Programme Director of Rotary Club of Singapore and the Board and
Exco Member of Singapore After-Care Association. He is also the Honorary President for
Singapore Hui Ann Association and Singapore Hui Hwa Pugilistic Association.

Ms Marjorie Wee
Honorary Secretary
Marjorie has extensive experience in legal practice, specialising in corporate and maritime
law. She also lectured on maritime and marine insurance law at the Singapore Maritime
Academy of the Singapore Polytechnic. She most recently served as a Consultant in the Otto
Group of Companies.
Marjorie has held Board appointments in several private and public listed companies as
well as in non-profit organisations, including Council for Third Age. She is the Honorary
Secretary of RSVP and currently chairs several committees including Nomination,
Programmes Creation and Corporate & Marketing Communications. She is also Chairman
of Siong Keng Hoon Foundation Limited - an organisation incorporated for charitable
purposes.
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Ms Genevieve Chua (Co-opted on 23 January 2017)
Honorary Treasurer

Genevieve was co-opted into the Board in January 2017. Genevieve was accorded a
Fellow Chartered Accountant of Singapore status by the Institute of Singapore Chartered
Accountants (ISCA) in May 2016. She is currently the Managing Director for Spicers Asia.
Her previous appointments in community service include Honorary Treasurer of the
Print & Media Association Singapore, Council Member of ISCA, Honorary Treasurer of
the Financial Planning Association of Singapore. She is currently a Board Member of
Programme for the Endorsement of Forest Certification - an NGO based in Geneva which
promotes sustainable forest management.

Mr Raymond Chan (Co-opted on 27 March 2017)
Assistant Honorary Treasurer

Raymond was co-opted into the Board in March 2017. He has more than 30 years of auditing,
finance and risk management experience in various MNC financial institutions across
United Kingdom, Hong Kong, Singapore and Japan. He is currently an Executive Director,
Chief Operating Officer in Market and Liquidity Risk in DBS Bank.
Apart from being the Assistant Honorary Treasurer in RSVP, he also chairs the Human
Resources Committee. He was an internal auditor in RSVP for the financial year ending 30
June 2015. He also participates actively in Corporate Social Responsibility activities at his
current employer. In addition, he volunteers as a mentor at Enactus.

Dr Cheong Choong Kong (Co-opted on 18 November 2016)
Board Member

Choong Kong was co-opted onto the Board in late 2016. He currently chairs the Episodic
Volunteering Programme and the Investment Committee.
He began his career as a mathematics lecturer in the University of Malaya (1968), eventually
leaving academia to work with Singapore Airlines for 29 years. Choong Kong then spent
13 years in OCBC as its Chairman till 2014, and then its Board Director from 1999 to 2016.
Choong Kong has been awarded numerous accolades in his time at Singapore Airlines,
such as CEO of the Year – Asia (by Financial World Magazine in 1991 and 1992), Outstanding
Chief Executive (by Business Times & DHL in 1996) and Asia’s Businessman of the Year (by
Fortune Magazine in 1998).

Mr Cyril Ong (w.e.f. 29 May 2017)
Board Member

Cyril has more than 30 years of international corporate marketing experiences. As a
past Regional Marketing Director in Asia Pacific, Cyril was responsible for training and
coaching the marketing sales team in Asia. Under his dynamic leadership, Cyril brought the
company’s technology and business to greater heights in this region.
Cyril is a certified ACTA version 5 Trainer and Assessor and is also an approved MOE
facilitator for schools.
Cyril is presently involved in training and facilitating workshops with Fei Yue Family
Centre. He also partners with companies such as HDB, Jurong Health Services, NTUC,
PSA and various Christian Churches on programmes related to Active Ageing Awareness,
Intergenerational Learning Programme, Nurture Your Mind, Effective Communication, and
Practical Social Gerontology.
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Mr Sunny Chan
Board Member
Sunny continues to support RSVP’s programmes in SVTC and Cyberguide (including Silver
IT Fest and Silver IT Care) after stepping down from his past position as their Chairman.
He facilitates programmes in the SVTC, arranges trainers for Silver IT Fest and corrects all
outstanding problems faced by Silver IT Care.
Prior to his retirement, he was the Vice President (Site Services) for TECH Semiconductor
Singapore Pte Ltd and was instrumental in setting up the Regional Headquarters for
Hewlett Packard in Hong Kong. Besides these, Sunny has volunteered in schools and
industries, serving for more than 22 years on the Board of the National Youth Achievement
Award Council.

Mr Tan Kee Hian (Co-opted on 27 March 2017)

Board Member

Kee Hian was co-opted into the Board in March 2017. He is a senior international business
advisor and Principal of KHT and Co, working with private and public organisations globally
on leading change in strategy, policy and innovation. He is an educator with Duke Corporate
Education and a Senior Global Expert in Blue Ocean Strategy
Kee Hian has a special focus on the ageing population, eldercare and senior living in Asia,
and actively contributes to senior-related developments and media in Singapore and the
region. He was a Senior Vice President and Member of the Global Executive Committee of
Gemini Consulting (Cap Gemini). Based in Boston, US and London, UK, he founded and led
the Global Life Sciences and Healthcare Practice, Supply Chain Management and ActivityBased Management Centers of Excellence.

Mr Tong Chew Heng
Board Member
Chew Heng joined the Board in 2006. He is a member of the Chartered Institute of
Management Accountants (CIMA) and Fellow of the Institute of Singapore Chartered
Accountants. He has held senior financial management positions in major US MNCs for
more than twenty years.
His past appointments in community service include Honorary Treasurer of Management
Corpn Strata Title (MCST) 2864 (Goldenhill Park Condo) and President of CIMA Singapore.
Previously Chew Heng was the Honorary Treasurer in RSVP and he chairs the Investment
Committee. He is also a Board member of RSVP ProGuide Pte Ltd.

Mr Chan Fook Kay (Resigned w.e.f. 23 January 2017)
Chairman, Audit Committee

Fook Kay joined the Board in 2014. He is the chair of the Audit Committee. Fook Kay
holds a master’s degree in Business Administration. He is a member of the Chartered
Institute of Management Accountants (CIMA, UK) and the Institute of Singapore Chartered
Accountants. He has more than 30 years of corporate and entrepreneurial experience and
has had expatriate assignments to the USA.
His community work includes serving in two VWOs - Counselling and Care Centre, and
Focus on the Family. He is the Honorary Treasurer of the National Council of Churches,
Singapore.
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Dr Florence Tan (Resigned w.e.f. 29 May 2017)
Board Member
Florence joined the Board in November 2014. A trained graduate teacher by profession; she
has written and edited several books. She has more than 30 years of non-profit experience
and has served on a few boards. Teaching, counselling and mentoring have been the mainstay of her interests. She is a qualified Train-the-Trainer instructor for Leadership modules
using the DiSC instruments. Prior to retirement in 2010, she lectured and directed different
departments in the Singapore Bible College for over 18 years.

Ms Lily Lee (Resigned w.e.f. 29 May 2017)
Board Member

Lily holds a master’s degree in Counselling. She has been a Board member since 2012. Prior
to retirement, she worked in the Inland Revenue Authority Singapore (IRAS) in IT-related
functions. Her passion for social service led her to a second career in 2004, specialising
in counselling and psycho-education. She received training in Experiential Counselling
Approaches, Gestalt Counselling Approaches and Cognitive Behavioural Approaches. She
is also a certified Reality Therapist. During her time in social service, the clients she served
include the physically challenged, psychiatric prison inmates, victims of family violence and
caregivers of special needs.

Mr Loke Ho Yong (Resigned w.e.f. 12 May 2017)
Board Member
Ho Yong joined the Board of Management of RSVP Singapore in July 2013. A Colombo Plan
Scholar, he holds a degree in Naval Architecture and two master’s degrees in International
Studies and in Southeast Asian Studies. He pursued a career with Sembawang Shipyard
(now SembCorp Marine) where he held senior appointments in Shipyard Operation,
HR Management, and Information Technology, among others. He also served as Vice
President of the Association of Singapore Marine Industries; President of the Society of
Naval Architects and Marine Engineers, Singapore; and Member of the Maritime Industry
Advisory Committee of Singapore Polytechnic. Ho Yong has been volunteering in public
service since the 1990s.
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DONORS AND BENEFACTORS
DONATIONS - $50,000 AND ABOVE
Faeth Singapore Pte Ltd
Fuji SMBE Industries Pte Ltd

DONATIONS - $10,000 TO < $50,000
Air Liquide Singapore Private Limited
Chew How Teck Foundation
Frisco Technology & Services Pte Ltd
Keess Engineering & Enterprise Pte Ltd
Kelington Engineering (S) Pte Ltd
Kenston Construction Pte Ltd
Kingston Sanitary & Plumbing Pte Ltd
L. K. Ang Construction Pte Ltd
Lead Management Engineering & Construction Pte Ltd
PSA International Pte Ltd
Puritec Technologies (S) Pte Ltd
Tialoc Singapore Pte Ltd
Twenty-Twenty Technology Pte Ltd
Woh Hup Trust
Yenn Dar Pte Ltd

DONATIONS $5,000 TO < $10,000
Acesian Partners Limited
A-Power Engineering Pte Ltd
Corrosion Proof Construction (Asia)
Crown Construction Pte Ltd
CSC Holdings Limited
Cyclect Electrical Engineering Pte Ltd
Eastern Pretech Pte Ltd
E-Com Engineering Pte Ltd
Fang Chong Air-Conditioning Engineering Pte Ltd
G-Tech Metal Pte Ltd
Hager + Elsaesser Asia Pte. Ltd.
Kong Hwee Iron Works & Construction Pte Ltd
Kurihara Kogyo Co Ltd
Macro-Integration Pte Ltd
Microtac Technology Pte Ltd
Mitsubishi Electric Asia Pte Ltd
Ngai Chin Construction Pte Ltd
Pyrotech Pte Ltd
Saflink Engineering Pte Ltd
SLE Power Engineering Private Limited
Tan Ean Kiam Foundation
The Ngee Ann Kongsi
Tong Bee Construction Pte Ltd
Total Facility Engineering Pte Ltd
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RSVP Singapore – The Organisation of Senior Volunteers was registered as a society on 19 October 1999 and was
accorded charity status under the Charities Act on 28 October 1999.
ROS Registration Number: ROS 0307/1998 WEL
Charity Registration Number: 01394
UEN Number: S99SS0039L
Registered address: 9 Bishan Place #08-02/ #09-03 Junction 8 (Office Tower) Singapore 579837
The Charity has compiled with the Code of Governance for Charities and IPCs. RSVP Singapore’s Governance
Evaluation Checklist for the period of 1 July 2016 to 30 June 2017 can be viewed from the Charity Portal at

www.charities.gov.sg
Banker: DBS Bank, OCBC Bank, Standard Chartered Bank (Singapore) Limited
Auditor: Fiducia LLP
Legal Adviser: Anil Changaroth FCIArb FSIArb FPIArb of ChangAroth Chambers LLC
Special thanks to Drew & Napier LLC for their legal and secretarial advice

RSVP Singapore – The Organisation of Senior Volunteers
9 Bishan Place #08-02/#09-03
Junction 8 (Office Tower) Singapore 579837
Tel: 6259 0802 Fax: 6259 0805
Email: general@rsvp.org.sg
Website: http://www.rsvp.org.sg

