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SENIOR
2.0
New Volunteering Frontiers

“When we learn how to become resilient, we learn how to embrace the
beautifully broad spectrum of the human experience” - Jaeda Dewalt

Our Vision

To make every senior a volunteer.

Our Mission

To develop senior volunteers and provide meaningful
opportunities to serve the needs of the community.

Our Core Values
• Building Relationships
• Innovation
• Integrity
• Service to Others
• Sharing Experience
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Chairman’s Review
FY2021/2022
2021 marked the second year of the Covid-19 pandemic. Unprecedented
challenges continued to impact the livelihoods of many within our
communities, and words like “social distancing” and “isolation” ruled our days.
However, conversely, the pandemic broke silos and made the world more
connected. It forced us out of our comfort zones and brought people together
to innovate and collaborate like never before. It placed a spotlight on the
importance of developing agility in people and processes, to adapt and
respond quickly to unpredictability and new opportunities.
And the one thing that the year has made clear, is that it was a year of change. New normal is here to
stay. In response, RSVP Singapore leaned into this change to future-proof our mission.
This past year, we executed our boldest decision to redesign and up the game on how we work, think,
and engage. We leveraged digital technology to remodel the way we operate and serve the urgent
needs of our community. We invested in digital transformation across our operating infrastructure,
scaled up our capabilities to bring our people on board the change, and forced a rethink of what
Mission Possible means.
What we witnessed, in return, were not only the remarkable courage and kindness from our volunteers
and staff in embracing change but also the determined support from our partners and donors. I am
extremely heartened by the united commitment.

New Frontiers – Transitioning Senior Volunteerism from 2.0 to 3.0
Over the course of the last year, technology played a huge role in helping us remodel how we work
and think. We invested in productivity solutions and automated our operating systems. These paved
the way for more flexible work practices and organisation-wide efficiencies. It boosted processes and
moved us towards a collaborative and empowered work culture.
Our senior volunteers have been adapting well to virtual volunteering. Many are now highly agile in
toggling a hybrid work mode.
As the world continues to shift online, digitalisation and innovation have become essential to our strategy.
Assistive technologies, artificial intelligence, machine learning, robotics, and home automation are
already pervasive and will further shape the future. We will not shy from leveraging such opportunities.
The socioeconomic profile of our seniors is shifting from the Pioneer Generation to the Merdeka
Generation, the cohort that helped shape Singapore’s independence and economic infrastructure.
As global citizens, the Merdeka Generation seniors are more educated, demanding, financially
independent and savvy.
Knowing the aspirations and wants of future cohorts of seniors will be a core strategic focus for
RSVP Singapore. The impetus is to remain sensitive to the constant evolution of our environment
and effectively deliver to current and future generations.
Current programmes that served us well will need to be reviewed to stay relevant. We will achieve
this through more partnerships that innovate and co-create applied learning journeys, designed for
our seniors to thrive safely in the digital era.
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To use an analogy, if Senior Volunteerism 2.0 is about digitalising our seniors, then 3.0 is about moving
seniors up the digital lifestyle value chain and operating in newer volunteering frontiers.
As our environment continues to evolve with disruptions and advancements, our volunteers and
programmes will help ensure seniors do not fall behind. The launch of our new outpost, the Majestic
Smart Seniors Applied Learning Centre (MSSALC), is an example of how we support this goal.
Acting as our listening post, the centre was opened in February 2022 and is located in the heart of
Chinatown. It offers us direct and ground-up opportunities to engage our seniors. Our programmes
are uniquely designed to provide a safe space for seniors to navigate the latest lifestyle changes and
digital technology. We co-curated the programmes with partners like DBS Bank, foodpanda, Gojek,
Google, Lazada and FairPrice to enable seniors to learn and safely experience digital lifestyle apps.
All our programmes are designed for seniors and taught by our senior volunteers. Peer-to-peer learning
can boost well-being among the elderly. Our goal is to engage and increase social and community
bonding among seniors, to help them thrive as role models and active participants in society. Our suite
of volunteering, community and learning activities is therefore slated to grow.

Intergenerational Volunteerism
Beyond senior volunteerism, we are enhancing our pillars for intergenerational and family volunteerism,
to help the culture of volunteerism bud from within the family nucleus.
We see great benefits to bringing families together and helping younger generations understand the
world of community development, which can only be nurtured from exposure and experience, and guided
by trusted family members. Our vision is to make every senior a volunteer and to have a culture of
volunteerism in every household.

Centre of Excellence for Senior Volunteerism
As Singapore’s Centre of Excellence for Senior Volunteerism, we are changemakers well-placed
to mobilise strategic capabilities and partnerships. We enable our most valuable resource – our seniors
– to continue an active journey of growth as role models that build strong communities.
We will foster like-minded partnerships and help more businesses incorporate senior volunteerism as
an integral part of their corporate identity.
I look forward to working with even more seniors and establishing deeper partnerships. I thank you
sincerely on behalf of the entire Board of Directors for your continued support. Special gratitude
goes to our staff and our many thousand volunteers who make doing good the essence of our values.
We are advancing in our mission to make every senior a volunteer and provide our volunteers with
meaningful opportunities to serve in the community. Together, it is mission possible.

Mr Koh Juay Meng, PBM
Chairman
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Board of Directors (2020-2022)

Mr Koh Juay Meng,
PBM Chairman

Ms Genevieve Chua
1st Vice Chairman

Mr Raymond Chan
Vice Chair and
Honorary Treasurer

Mr Foo Chee Meng
Assistant Honorary
Treasurer

Mr Michael Moey
Honorary Secretary

Dr Carol Tan
Board Member

Mr Joseph Chia
Board Member

Ms Marie Mattar
Board Member

Mr Ngiam Tong Yuen
Board Member

Mr Sunny Chan
Board Member

(Co-opted Jan 2021)

Ms Sandra Yee
Board Member

(Co-opted Nov 2021)

Ms Marjorie Wee
Board Member
(Deceased Aug 2021)

Mr Tong Chew Heng
Board Member

(Resigned Jul 2021)

Board Meeting Attendance (BOD 2021 – 2022)
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Board Members

July 2021 to June 2022
Attendance

Mr Koh Juay Meng, PBM

4/4

Ms Genevieve Chua

4/4

Mr Raymond Chan

4/4

Mr Foo Chee Meng

4/4

Mr Michael Moey

4/4

Dr Carol Tan

1/4

Mr Joseph Chia (Co-opted Jan 2021)

3/4

Ms Marie Mattar

4/4

Mr Ngiam Tong Yuen

4/4

Mr Sunny Chan

3/4

Ms Sandra Yee (Co-opted Nov 2021)

2/2

Mr Tong Chew Heng (Resigned Jul 2021)

-

Ms Marjorie Wee (Deceased Aug 2021)

-

Board Committees (as of June 2021)
Audit Committee
Chairman:
Mr Tong Chew Heng
Members:
Mr Raymond Chan
Mr Foo Chee Meng
Ms Genevieve Chua
Corporate Communications Committee
Chairman:
Ms Marie Mattar
Vice Chairman: Mr Richard Hartung
Members:
Ms Janet Siah
Ms Sunanda Verma
Ms Michelle Ng
Finance Committee
Chairman:
Mr Raymond Chan
Vice Chairman: Ms Genevieve Chua
Members:
Ms Sandra Yee
Mr Foo Chee Meng

Investment Committee
Chairman:
Mr Raymond Chan
Vice Chairman: Ms Genevieve Chua
Members:
Mr Foo Chee Meng
Mr Tong Chew Heng
Ms Sandra Yee
Ms Claudine Edna Leong (Until January 2021)
Nomination Committee
Chairman:
Ms Marjorie Wee (Deceased 19th Aug 2021)
Member:
Mr Michael Moey
Partnerships and Fund-Development Committee
Chairman:
Mr Joseph Chia
Members:
Mr Koh Juay Meng
Mr Ngiam Tong Yuen
Mr Raymond Chan
Ms Marie Mattar

Human Resource Committee
Chairman:
Mr Ngiam Tong Yuen
Vice Chairman: Mr Sunny Chan
Members:
Mr Raymond Chan
Ms Michelle Ng
Mr Tong Chew Heng
Mr Joseph Chia

Subcommittees (as of June 2021)
Cyberguide Committee
Chairman:
Mr Sunny Chan
Members:
Ms Cheow Chin Wang
Mr Donald Cheong
Mr Foo Chee Meng
Mr Han Cheng Kwang
Ms Harriet Seah
Mr Lam Tuck Choy
Mr Ong Han Min
Mr Richard Cheong
Enrichment Committee
Chairman:
Ms Marie Mattar
Vice-Chairman: Mr Chan Pit Seng
Members:
Ms Fawziah Mattar
Ms Mary Ong
Mentally Disadvantaged Outreach
Programme Committee
Chairman:
Ms Linda Quek Yang Choo
Members:
Ms Mary Lye Chin Choo
Mr Sium Yeap Tong
Ms Gillian Mui Chui Har
Senior Guiding Committee
Chairman:
Mr Ngiam Tong Yuen
Vice Chairman: Mr Gurdip Singh
Members:
Ms Betty Phay
Ms Christine Seah
Ms Michelle Ng
Mr Tai Yen Keong

Volunteer Learning Centre Committee
Chairman:
Mr Sunny Chan
Members:
Mr Foo Chee Meng
Mr Chan Pit Seng
Mr Richard Cheong
Ms Josephine Ho
Ms Noorjahan Kamaruddin
Volunteer Management Committee
Chairman:
Mr Foo Chee Meng
Members:
Mr Chan Pit Seng
Mr Lai Chong Kian
Mr Ling Lik Kwok
Ms Lily Chan
Ms Linda Quek
Ms Phay Thai
Mr Ron Pereira
Mentoring Committee
Chairman:
Mr Goh Yong Piou
Members:
Mdm Phay Thai Potchanakorn
Mr Sium Yeap Tong
Mdm Malligesvari d/o Krishnaraj
Mdm Wong Teck Jau Esther
Mr Mike Wong Chit Chong
Mr Ng Kee Ming
Mdm Diana Pua
Mr Jean-Michel Francois Bardin (Jimmy)
Mdm Won Nguk Ting Eva
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Executive Director’s
Report
Reflecting over the past two years, as the “pandemic ED”, I am proud to say
that while we were deeply tested in the way we drove our purpose, we
have navigated through with refreshed learning and proud battle scars.
We are mindful that keeping pace with the new normal require new skills
and capability development to address the oncoming resource crunch.
Our challenges will include scaling capacity to effectively reach and serve
our fast-ageing communities and developing sustainable solutions that
are well-positioned for the future of active ageing.
Looking ahead in late 2020, we applied for and was selected to receive support from National Council
for Social Services’ (NCSS) Organisation Development Transformation (ODT) fund. We shared our
objectives to improve operational efficiency and to develop a culture of aligned, innovative and
engaged teams. We are thankful and would like to acknowledge the support received from the
team in NCSS ODT which gave us the opportunity and resources to chart and navigate these two
plus years of transformation.

Organisation Development
Our goal was to nurture agile leaders capable of confronting complex challenges. We set about
recalibrating mindsets for greater collaboration by creating regular town halls where our teams could
get together to celebrate successes, give recognition for work done well and share challenges which
they faced on the job.
For talent management, we started a series of conversations with the Executive Director where high
potentials were identified, informed and coached to be intentional on their career and leadership
development within the organisation and the social sector.
We are firm believers that there are certain best practices which can be adapted from the corporate
world which would enable our organisation to scale and achieve high performance. Tapping on the
ODT funding, we curated a series of workshops in project management to align our communication,
and how we work in teams to achieve shared outcomes. Putting our team through the sessions
stretched their capabilities but they were appreciative of the fun nature of the delivery and the
practical content.
We launched Learning Week@RSVP to further affirm our commitment in building a learning
organisation. To-date we have launched two learning weeks and our teams have completed
cumulatively over 600 hours of learning together. Our first interation centred on the themes of
active participation and understanding of our industry landscape.
Learning Week is here to stay! Do look out for our periodic reports on our learning adventures.

Digital Transformation
Even while we work on our people, our Heart-ware, we took the opportunity to further invest and
speed-up Digital Transformation with new Hard-ware and Soft-ware. As with all other organisations,
the pandemic was an inflection point which informed us that we had to have better business continuity
strategies.
With great help, patience and professional expertise from the Corporate Services team, we were able
to smoothly move our accounting system to the cloud. By the end of this year, we will be onboarding
a new Volunteer Management System which will provide us with a single-view of our volunteers
and donors.
Looking ahead, with more up-to-date data, we will be able to derive better and more meaningful insights
on our volunteer base, our seniors and our activities. .

8 I RSVP Singapore

Organisation Chart
Executive Director

Deputy Director

Operations

Services

Communications,
Partnerships and
Fund Development

Corporate Services

Programmes

Communications

Finance

Volunteer Learning

Partnerships and
Fund Development

Organisation
Development

Volunteer
Management

Launching the Majestic Smart Seniors Applied Learning Centre
The Majestic Smart Seniors Applied Learning Centre (MSSALC) marks a watershed moment in our
history. For the first time in 24 years, our organisation has expanded to include a new branch.
Besides opening new volunteering vistas and launching a new learning concept for seniors, this
centre, located in the heart of vibrant Chinatown, embeds us into a new seniors community and compels
us to continuously learn and adapt our operational processes to stay relevant, fresh and effective.

The Year Ahead
I sincerely thank the combined efforts and hard work of our staff and volunteers for making this
an extremely eventful and meaningful year. As always, I am grateful to be part of this journey because
of you, our volunteers, our seniors, our staff, our stakeholders and partners who light the way ahead
and around me.
We weathered the storm, what’s ahead is even more promising.
We are working hard to cultivate new partnerships with forward thinking and innovative organisations
who understand the progressing landscape and have a heart to advocate for seniors.
Our work is never done and we welcome you to continue your support and sharing! Do join us, especially
at Majestic!
Meng’s signature

Ms Meng Fong
Executive Director
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Highlight of the Year

A Presidential Launch

The opening of the Majestic Smart Seniors Applied Learning Centre (MSSALC)
was RSVP’s milestone of the year. The much anticipated event, held on 18 February
2022, was made more memorable as it was launched by President Halimah Yacob,
also Patron of RSVP. The ceremony was streamed live on Facebook and drew more
than 1,600 views.
A collaboration between RSVP Singapore and Singapore Pools, supported by
CapitaLand Hope Foundation and the Infocomm Media Development Authority
(IMDA), MSSALC is strategically located at the heart of Chinatown. The Centre aims
to provide a safe hub for seniors to discover and build their confidence in adopting
digital technology as part of daily life. Programmes at the Centre support Digital for
Life, a national campaign which encourages Singaporeans to embrace digital as part
of an enriching lifelong pursuit.
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Designed by and for the Community

The design of the MSSALC was developed with feedback collated from over
400 responses from RSVP volunteers, non-profit organisations in the Chinatown
area and grassroot leaders from Kreta Ayer-Kim Seng, reflecting the communitydriven design process.

The MSSALC features three flexible zones:
Social Zone

The journey at the centre begins here, with a dedicated space
for informal learning and socialising.

Learning Zone

This is where seniors can learn with fellow seniors in a
welcoming and open environment.

Innovation Zone

A flexible event space where talks, activities and innovative
senior-related initiatives can be piloted.

Seniors Go Digital
Number of Seniors engaged

2,794

Number of Seniors trained

1,017

Number of Volunteers

110

Volunteer Goh Teng Chiew assisting a senior
on the mobile app enquiry at Innovation Zone

Since its official launch, the MSSALC has engaged over 2,700 seniors. In March
2022, the first theme of E-Ppayment was adopted in the learning programmes to
help seniors overcome challenges in their digitalisation journey. The E-Payment
theme features DBS PayNow/ PayLah, FairPrice App and Google Pay.
Later in June, the E-Commerce theme was introduced to sustain the
growing interests of seniors eager to learn more about other apps e.g.
Gojek, foodpanda and Lazada-Redmart. Other themes in the pipeline include
E-Hhealth, Communication, Sustainability and Heritage. Over 1,000 seniors have
been trained through 76 sessions.
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Chairman Koh Juay Meng and Executive Director Meng Fong with the Volunteer Management Committee
and Volunteer of the Year 2021 award recipients.

Zoom Attendees

167

Facebook Viewership

468

Partners

30
Drum performance by Down Syndrome Association
Singapore’s Drum Prodigy Ensemble during Volunteer
Appreciation Day.

Volunteer Appreciation Day
The Volunteer Appreciation Day (VAD) is commemorated annually to express heartfelt
gratitude to its community partners, donors and volunteers for their selfless contributions
during the year. Adapting to the new norm, this is the second time VAD is held virtually.
For a change, VAD 2021 was hosted by members of the Volunteer Management
Committee, Mr Chan Pit Seng and Ms Lily Chan. Over 160 volunteers and partners
joined in the fun-filled virtual event. The programme featured award presentations,
performances by community partners including Down Syndrome Association and
the Malay Dance Group from Temasek Polytechnic, local personality Alvin Oon and
interactive quizzes by RSVP staff.
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Volunteer of the Year: Mr Sium Yeap Tong
Mr Sium Yeap Tong has been volunteering with RSVP ever since 2018. He actively
volunteered in the Mentally Disadvantaged Outreach Programme (MDOP), supporting
rehabilitating mental health patients and helping to ease them back into society, and in
Mentoring Programme as a mentor to at-risk children at several primary schools.
Volunteering not only keeps him active mentally and physically, but he enjoys giving back
and sharing his life’s learnings, knowledge, and experience. At the same time, he feels
enriched by the many people he has met in his volunteering journey.

Special Commendation Award: Ms Malligesvari
Ms Malligesvari started her volunteering journey with RSVP in 2018. She actively
volunteered as a guide at the Indian Heritage Centre, providing concierge services and
guiding visitors. She then chose to volunteer in the Mentoring Programme as a mentor to
at-risk children at several primary schools.
Apart from these, she is a Befriender at Lions Home for the Elders, an instructor for the
Age Well Everyday (AWE) programme, and a certified HAPPY (Healthy Ageing Promotion
Programme for You) trainer.

“

I feel that volunteering gives one the opportunity
to bring joy, hope, and cheer to the clients and in
return, we get a sense of achievement, satisfaction,
and calmness – more so when the clients show
their appreciation for the time and effort we put in
during the weekly sessions.

”

Mr Sium Yeap Tong (Volunteer of the Year)

“

By contributing our time to the less fortunate
in the community, we are doing a great and
fulfilling service to the public. We will grow old
one day, so do your part to volunteer and join in
the events held at RSVP. You will not regret it.
Ms Malligesvari (Special Commendation Award)

”
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Corporate Communications
(CC) Committee
The Corporate Communications (CC) Committee in RSVP is committed in its role to
increase public awareness through varied communication and media platforms.

Intergenerational Collaborations

International Day of Older Persons (IDOP) and
National Grandparents’ Day (NGD)
As an advocate for intergenerational bonding,
RSVP collaborated with Temasek Polytechnic’s
Lead Ambassadors and the Diploma in Social
Sciences in Gerontology’s interest group to jointly
organise virtual celebrations to commemorate
IDOP and NGD.
Students and their grandparents came together
with RSVP volunteers to enjoy performances and
fun activities. The celebrations drew close to 170
attendees and 85 attendees respectively. These
events also ran on Facebook Livestream, garnering
558 and 380 views respectively.

Digital Literacy Outreach

Safer Internet Day
As part of Safer Internet Day on 8 February 2022,
RSVP collaborated with Google to hold a webinar
on online safety for seniors. Safer Internet Day is
an annual global initiative that promotes the safe,
responsible, and positive use of online technology
for all users.
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Guest speakers from Acronis and Tata Consultancy
Services were invited to share with RSVP
volunteers cybersecurity risks and threats as well
as solutions to staying safe online.
Moving forward, RSVP is working at continuing this
annual initiative with Google to guide its senior
volunteers in identifying their individual digital
identities and raising awareness of emerging
online issues and concerns.

Launch of RSVP Cookbook 2
Following the success of the first cookbook
published in 2017, this collection features
exclusive culinary treasures from various ethnic
groups, and are contributed by RSVP volunteers
and guests. Through these cookbooks, RSVP
hopes to share the heritage and passion of its
volunteers, highlighting some of their endearing
stories of childhood and hometowns.

Flying the RSVP Flag High

Citizens’ Panel on Contribution
RSVP’s Executive Director, Meng Fong, was a guest
speaker at the Citizens’ Panel on Contribution,
jointly organised by MOH, MOM and MCCY as part
of the Refresh of Action Plan for Successful Ageing
programme. Meng Fong shared RSVP’s current
programmes on training and empowering senior
volunteers; volunteering projects led by senior
volunteers as well as successes and challenges in
encouraging and building senior volunteerism.
She also participated in the Panel’s discussions on
the ideas proposed by the participants.
RSVP volunteers, Gurdip Singh, Josephine Ho and
Chan Pit Seng shared their experience as senior
volunteers. Their candid sharing allowed the
participants to better understand the experiences
seniors undergo in their daily lives, as well as what
encourages and motivates them to volunteer.

stories and challenges of the project. The session
also brought together like-minded partners to
share ideas, tackle problem statements and
explore collaborations, to empower more seniors to
embrace digitalisation through applied learning.
Future Plans
RSVP is working to improve the experience
of volunteers with the resumption of physical
activities and new social media platforms. New
platforms such as Telegram, TikTok and Instagram
will be explored to provide interesting updates and
content to engage volunteers.
With restrictions easing, RSVP will focus on
increasing visibility and publicity for physical
outreach programmes in the next FY.

#StayhomewithRSVP
Following the #StayHomeWithRSVP initiative
that started two years ago, RSVP volunteers
continue to be engaged with activities curated to
be virtual-friendly for them. The initiative was very
well received, garnering an increasing number of
volunteers and participants, even after the easing
of safety restrictions and measures.

DFL Play It Forward Brownbag Session
on Silver Digitalisation
RSVP was invited to be part of the Digital for Life’s
(DFL) Silver Digitalisation virtual brownbag session,
where Executive Director Meng Fong was a
facilitator. She presented the Majestic Smart
Seniors Applied Learning Centre and shared success

With regular feedback from volunteers on
the activities provided, RSVP reached out
to various organisations to curate activities
that match the interests of these seniors.
Some 89 virtual activities hosted by 229
volunteers were conducted for a total of 3,377
seniors over Zoom and Facebook. Activities
included health talks, scam awareness talks,
safety talks, IT and soft skill webinars, virtual tours,
ethnic celebrations, and exercises.

No. of Participants
No of Volunteers
No of Activities

3,377
229
89
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Media Coverage 2021/2022
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Chairman Koh Juay Meng receiving a donation of $30,000 from Pon Asia on 12 July 2021.

Corporate Partnerships and
Fund Development
Donors and partners continue to support RSVP with their generous giving and
support. A total of $416,831 was raised in the fiscal year. All donations made during
the fiscal year will be eligible for dollar-to-dollar matching under the Government’s
Community Silver Trust (CST) matching grant. The Corporate Partnerships and
Fund Development (CPFD) team is pleased to report that RSVP was adopted by the
Singapore Island Country Club (SICC) as one of its official charities during SICC May Day
Charity 2021.
CPFD continues to reach out to corporates to champion senior volunteerism through
customised CSR activities and experiences. In the year, the RSVP team reached out
to over 15 corporates including DBS, Endowus, Google, and Singapore Pools.

Moving forward
As Singapore opens up, the RSVP team will continue to look at exciting new physical
fundraising opportunities and events to reach out to more corporates. It will provide
more bespoke experiences to better meet our partners’ needs and sustain more effective
partnerships.
We will be launching the Ignite@RSVP for Corporates next year. This new initiative
aims to provide customised meaningful CSR journeys for our corporate partners on a
sustainable and long-term basis focusing on individual needs of each organisation.
The opening of the MSSALC has led to exciting new opportunities for our partners,
new and old, to help promote senior volunteerism and digitalisation. The MSSALC
is a collaboration between RSVP Singapore and Singapore Pools, supported by
CapitaLand Hope Foundation and IMDA. In addition, our programme partners like
DBS Bank, foodpanda, Gojek, Google, Lazada and FairPrice have helped through
providing complimentary promotional codes for attendees of programmes.
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Singapore Pools and RSVP volunteers teaching seniors how to use the Fairprice app through applied
learning at Chinatown Point NTUC Fairprice on 6 May 2022.

From the left

• Volunteers from PEC Ltd partnered with RSVP and Yong-en Care Centre to distribute 80 CNY Blessings
bags to residents on 29 January 2022.
• Volunteers from Phaidon International helped prepare meals for the needy at charity Willing Hearts
on 25 February 2022.
• A longstanding corporate donor collaborated with RSVP to donate a rooftop garden for the residents of
St John’s Eldercare.
• RSVP was a proud benficiary of the Endowus Giving Machines Campaign where 12 Endowus vending
machines were distributed across malls and MRT stations across Singapore.
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Tea With Chairman on 5th August 2021 attended by 112 volunteers to celebrate National Day together.

Volunteer Management
The Volunteer Management (VM) team recruits, retains and recognises the work
of volunteers. VM engages in active recruitment, placement and identifies relevant
training as well as curates meaningful volunteering experiences.

Growing Senior Volunteerism
Over the years, in partnership with Ministry of
Culture, Community and Youth (MCCY) to grow
senior volunteerism in Singapore, RSVP continues
to promote senior volunteerism at the workplace
and community through virtual platforms despite
the COVID-19 restrictions imposed during the
pandemic period. RSVP has reached out to at
least 12 Volunteer Centres around Singapore
to coordinate volunteer resources such as
training needs, deployment and opportunities
for partnerships. Exploration with another six
Volunteer Centres for future collaborations is
ongoing.

OpenHouse@RSVP

Tea With Chairman
Two virtual Tea with Chairman sessions were
held in August and October 2021 engaging over
212 participants and garnered over 761 Facebook
views.
Chairman Koh Juay Meng hosted the first hybrid
Tea with Chairman session at the Majestic Smart
Seniors Applied Learning Centre in April 2022.
Close to 100 participants attended the event;
45 participants onsite and 54 attended virtually.
Chairman shared on the latest developments
in RSVP towards the relaxation of COVID-19
measures and provided updates on the different
programmes.

From July to November 2021, RSVP has conducted
five virtual OpenHouse for 100 participants
and achieved over 2,042 Facebook views.
OpenHouse@RSVP will be refreshed in June 2022
to improve the experience and its content will be
tailored for a wider audience.

Dora Lim sharing her volunteer stories during the
RSVP Open House on 24 November 2021.
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Chairman Koh sharing with 100 volunteers on
Staying Safe & Healthy on 13 October 2021.

Over 50 volunteers and staff attended the Tea with Chairman at Majestic Smart Seniors Applied Learning
Centre on 29 April 2022.

Volunteer Engagement Survey 2021
The annual volunteer engagement survey was
conducted in October 2021 to gather feedback
from volunteers on their experience during the
pandemic. While 69% were unable to volunteer
due to the pandemic, more than 81% indicated that
they want to contribute and make a difference in
the lives of those in need. 91% of the respondents
shared that they were satisfied being an RSVP
volunteer and would continue to volunteer with
RSVP.

Staff distributing refreshments to the volunteers
during Tea with Chairman Session on 29 April
2022.

Volunteer Demographics
Gender Distribution
Female

67%

Male

33%

Age Range
Age 49 and below

4%

Age 50-59

18%

Age 60-69

40%

Age 70 and above

38%
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No of Beneficiaries
No of Volunteers
No of Partners

1,965
320
10

11 January 2022 • Food Packing at Jamiyah Foodbank
Episodic volunteers coming together to sort and pack food items for 250
low-income families under Jamiyah Home.

Episodic
Volunteering Programme
The Episodic Volunteer Programme (EVP) continues to be a popular platform for those
exploring volunteering as it offers a variety of ad-hoc volunteer opportunities at a
flexible pace.
In 2021, 320 volunteers were engaged in 52 episodic volunteering activities that
impacted 1,965 beneficiaries. By partnering with various Social Service Agencies
supporting diverse causes, EVP has provided opportunities to serve more than 1,200
volunteers. However, safe management measures and restrictions have resulted in
fewer deployed volunteers as compared to last year.

New Partners and Opportunities

Opening up New frontiers

EVP continues to establish new partnerships and
volunteering opportunities. The new partners are :

EVP continues to actively support organisations
with senior volunteers in essential aid
distributions and other community service
programmes to help the less fortunate.

HCSA Community Services
Volunteers have been weeding, cutting and
maintaining the garden bed every alternate month
since October 2021.
New Life Stories
Volunteers have arranged for activity packages
to gift children with incarcerated parents since
December 2021.
Children’s Wishing Well
Volunteers have taught children from low-income
families to shop on a budget at supermarkets for
grocery, household and personal items since May
2022
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EVP volunteers were also activated in various
nationwide community projects during the
pandemic. Through an initiative under Temasek
Foundation and in partnership with SG Cares,
more than 140 RSVP volunteers participated in
an island-wide distribution of medical surgical
masks at Sheng Siong outlets in August 2021 and
the distribution of mouth gargle at the Singapore
EXPO in December 2021.
Since March 2022, EVP has seen a gradual
increase of physical befriending activities such
as in a learning journey with the Senior Activity
Centre where volunteers enjoyed face-to-face
interactions with beneficiaries.

26 August 2021 • Mask Distribution at Sheng Siong
Volunteer Susan Peh helping to pack the collected masks into bags at the Ang Mo Kio outlet.

23 November 2021 • Mouth Gargle Distribution
Volunteer Lim Ee Gek assisting a member
of the public collecting the mouth gargle at The
Majestic.

23 December 2021 • Filling up
activity packs at New Life Stories
Volunteer Liza Kamisha and Ng Bee
Lian packing art and craft materials for
children beneficiaries.

24 May 2022 • Fresh Programme
with Children’s Wishing Well
Volunteer Lucca Lau befriending
a child beneficiary during a grocery
trip to a supermarket.
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Total Hours

3165

No of Volunteers
No of Partners

144
15

Volunteer Vivian Cheung training staff from Singapore Pools in May 2022.

Cyberguide/
Volunteer Learning
A total of 1,336 participants were trained in digital literacy skills as well as soft
skills training to better equip them as volunteers. This represented a 43% decrease
compared to previous year, where 2,099 participants were trained. The drop in
participation was due to safe management measures. Face-to-face classes were
cancelled from mid-September and resumed in end November.
Out of 1,336 participants, 313 participants attended virtual training classes, representing
an increase of 90% compared to previous year, where 165 participants were trained.
For face-to-face classes, there were over 120 classes with 1,023 participants.
Since March 2022, training in physical classes has resumed to full capacity. Demand
for both digital literacy and soft skills training has increased by 30%.

Bringing Digital Literacy
to the Community
At Bishan Library, monthly digital literacy courses
have resumed since March 2022. Over 32
participants have been trained through three
classes.

• Agency For Integrated Care
(Silver Generation Office)

The newly launched MSSALC has brought in a
new wave of seniors with different learning
needs. As such, Cyberguide courses such as
Navigating Around Singapore and Government
Digital Services were introduced to Majestic
participants since June 2022.

• Singapore Pools Limited

This year, RSVP supported six new partners
through equipping their volunteers with soft skills
training. A total of 241 volunteers were trained
over 16 classes.
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• Bright Vision Hospital
• Housing & Development Board
• Thye Hua Kwan Moral Charities
• Wicare Support Group
Plans are underway to increase collaborations
with external partners to expand volunteerism
soft skills training as well as increase digital
literacy among seniors in the community.

Volunteer Gauri Ramachandran translating a Bingo game to a Tamil-speaking
senior at Sree Narayana Mission Care Centre.

No of Beneficiaries

2,114

No of Volunteers

66

No of Partners

24

Volunteer Claudia Yuen Lai Peng leading a HAPPY exercise
with safe distancing at Dakota RC.

Enriching Lives of
Seniors Programme
The Enriching Lives of Seniors Programme (ELSP), a core RSVP befriending programme,
empowers our senior volunteers to actively engage seniors physically and mentally
through building relationships and organising community activities.

Expanding Scope

Embracing Change

ELSP expanded its scope to include home-visit
befriending in 2021. Over November 2021 to
May 2022, more partnerships were established.
Partnerships were established with organisations
such as Sree Narayana Mission Yishun Nursing
Home, SingHealth Community Hospital, AWWA
Ltd, and Kwong Wai Shiu Hospital. 27 volunteers
conducted 106 sessions through different modes
-physical , virtual and tele-sessions - in outreaching
to 100 beneficiaries.

The COVID-19 pandemic has created opportunities
for community partners and volunteers to look
at alternative approaches to engage the
beneficiaries. For community partners with
beneficiaries who are unable to attend the
sessions in person, there is an option for a hybrid
session which incorporates both physical and
virtual activities. An example of a centre applying
the hybrid mode is the Orange Valley Senior
Activity Centre.

Since December 2021, face-to-face sessions
were conducted at 17 centres. A total of 38 ELSP
sessions were conducted at Sree Narayana
Mission, St Luke’s Golden Years Centre, King
George’s Senior Activity Centre, CareCorner
at Block 106, and Methodist Welfare Services
Greentops @ Sims Place. Separately, 68 The
Healthy Ageing Promotion Programme For You
(HAPPY) sessions were conducted at Peace
Connect Senior Activity Centre, Joy Connect,
Dakota Resident’s Committee and AWWA Ltd.
With the help of community partners, these
activities were conducted safely, adhering to
COVID-19 distancing measures.

Filling Gaps
Various partners have approached RSVP for
support to existing gaps such as providing ad-hoc
Medi-buddies for ambulant seniors who require
a companion for their medical check-ups at
heathcare institutions. The ELSP team will explore
further with partners to provide such support to
seniors in the community.
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CNY celebrations at Anglican Care Centre Bukit Batok with volunteers Gillian Mui
and Chew Han Khim posing with the craft work done by the beneficiaries.

No. of Beneficiaries

868

No of Volunteers

95

No of Partners

13

Volunteers Janice Leong and Koh Soo Hui making
pumpkin muffins at Club HEAL Bukit Batok.

Mentally Disadvantaged
Outreach Programme
The Mentally Disadvantaged Outreach Programme* (MDOP) reaches out to persons
with mental health issues and autism by building meaningful connections through
weekly activities. MDOP aims to enhance motor skills, promote the social and mental
well-being of the beneficiaries, and help them re-integrate into society.

New Partnerships
Club HEAL (Marsiling and Bukit Batok East) and St
Andrew’s Adult Home (SAAH) came onboard as
programme partners in 2022. At the Club HEAL
centres, volunteers conduct baking sessions for
persons with mental health issues as a form of
therapy and life skills training for integration into
the community.
The beneficiaries have participated actively and
provided input on the recipes for future sessions. A
baking sale was being planned for end 2022, which
would allow the beneficiaries to practise what
they have learnt and help raise funds.
For the autistic adults at SAAH, the volunteers
conducted physical exercises, craft activities,
and puzzles to engage them. Acting on feedback
for more physical engagement, volunteers

implemented station-based activities and games.
These station games were well received by the
participants and the centres have requested more
of such activities.

Enhanced Training for Volunteers
20 volunteers were trained on the “Fundamentals
of Autism” by the Christian Outreach to the
Handicapped in December 2021 to provide a
better understanding on how to treat their clients
with respect and dignity.
In preparation for the programme to be extended
to persons living with dementia, 19 volunteers
attended the “Facilitating Meaningful Interactions
with Persons with Dementia” training conducted
by Dementia Singapore in May 2022. Discussions
are underway with community partners to expand
the programme.

*Renamed as Every Mind Matters Programme (EMMP) with effect from 24 August 2022
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Students from Montfort Junior School were taught to make smoothies by RSVP volunteer and
chef Allan Ho.

No. of Beneficiaries 198
No of Volunteers

48

No of Partners

10
Volunteers Chung Yin Wah and Jenny Lieu helping students
from Chua Chu Kang Primary School with their new laptops

Mentoring Programme
The Mentoring Programme allows volunteers to reach out to at-risk primary school
children and aims to impart good values, life skills and habits to young beneficiaries.

Extending to face-to-face interactions

Project Digital Inclusive Programme

Two new schools, Montfort Junior School and
Northview Primary School, were added to
the programme. From July to December 2021,
activities were conducted virtually. Since February
2022, following the relaxation of COVID-19
regulations, more schools have opened to allow
volunteers to resume face-to-face engagements.
In the physical sessions, RSVP volunteers
conducted interactive activities to engage the
students in an informal setting through games,
storytelling, show-and-tell sessions and craftwork
using recycled materials.

RSVP has partnered with Engineering Good for the
Project Digital Inclusive Programme (Project D.I.P.)
to promote digital literacy among young students.

New Activities: Experiential
Learning and Sharing of Professions
In-person experiential learning resumed at
Montfort Junior School to help students better
connect theory and knowledge learned in the
classroom to real-world situations.
This year, with MOE’s introduction of the
Education and Career Guidance (ECG) initiative,
the volunteers invited guests speakers to share
with the students on their job experiences. In
one session, the beneficiaries were enthralled
by former RSAF pilot, Colonel (COL) (Ret) Frank
Singam who shared exciting stories on his career
as a fighter pilot.

On 10 September 2021, President Halimah Yaacob,
RSVP’s Patron, visited Chua Chu Kang Primary
School to observe the students and volunteers
engaging in a digital literacy workshop. Some
18 RSVP volunteers and 114 beneficiaries were
involved in this project.

Future Direction
Moving ahead, the programme will focus on
training the mentors and helping them build
positive and meaningful relationships with
children e.g. classroom management skills.

Community Partners
Huamin Primary School
Holy Innocents’ Primary School
Mayflower Primary School
Marsiling Primary School
Montfort Junior School
Naval Base Primary School
North View Primary School
Spright Academy (AMKFSC)
Xishan Primary School
Yishun Primary School
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Volunteer Kendra Ong engaging a family at the Indian Heritage Centre.

Number of Partners
Virtual Sessions
On-Site Sessions
Number of Senior Guides
Beneficiaries Served

12
4
1,193
243
32,423
Volunteers attending the training session at the
National Heritage Board.

Senior Guiding Programme
Senior Guiding (SG) is a core RSVP programme where our volunteers serve in museums,
hospitals and places of interest. They are engaged in a wide variety of activities from
facilitating handicraft making to discussing contemporary art and from assisting
visitors in way finding to conducting tours. This year, 137 SG volunteers were trained
and deployed face-to-face at the galleries, museums and places of interest.

Current Partners
Virtual guiding at the Singapore Art Museum
(SAM)’s Kopi, Teh, and Contemporary Art
Programme and on-site volunteering at The
Battlebox gallery continued during the year. Some
22 volunteers facilitated 382 sessions engaging
about 19,000 visitors.
SG volunteers were trained to facilitate craft
activities to engage visitors at the Indian Heritage
Centre (IHC). Some 35 volunteers facilitated 112
sessions at IHC, engaging over 900 visitors during
the school holidays in March and June 2022.

New Partners
In August 2021, Haw Par Villa came onboard as a
new partner. At Haw Par Villa, our Senior Guides
assisted as gallery sitters helping visitors with
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enquiries and conducted tours. Over a nine-month
period, 31 SG volunteers conducted over 600
sessions, engaging over 6,600 visitors. In October
2021, 15 volunteers were trained to conduct tours
for the displays - “Tiger Tiger Burning Bright”,
“Tiger Car Story” and Hell’s Museum.
Collaboration was also renewed with the National
Heritage Board where SG volunteers supported as
Minders for students during community tours and
for the Museum-Based Learning Programme held
at the Kreta Ayer Heritage Gallery and Geylang
Serai Heritage Gallery. Some 46 trained SG
volunteers have been deployed over 67 sessions
since March 2022.
Plans are underway to resume on-site volunteering
at hospitals and other places of interest.

Volunteer Tai Ken Keong conducting the Tiger Tiger Burning Bright tour at Haw Par Villa during the Heritage Fest in May 2022.

Senior Guiding Programme Partners
Indian Heritage Centre
Singapore Art Museum
The Battlebox
Haw Par Villa
Kreta Ayer Heritage Gallery
Geylang Serai Heritage Gallery
Khoo Teck Puat Hospital
National Heritage Board
KK Women’s and Children’s Hospital
Volunteer Tai Yen Keong conducting the Tiger Car Story at Haw Par Villa.

Sengkang General Hospital
National Heart Centre
Science Centre Singapore

Volunteers being orientated and trained for the Tiger Car Story at Haw Par Villa.
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No of Volunteers
Participants Trained

22
500

AWE Instructor engaging the members for week 8 of the Basic Run 5 Session
with a “Hats” theme session.

Age Well Everyday
Programme
The “Age Well Everyday” (AWE) Programme and “Healthy Ageing
Promotion Programme for You” (HAPPY) have been conducting
virtual sessions in support of the national thrust of promoting the
mental wellbeing of seniors during the pandemic. A total of 55
sessions were conducted for 214 participants.

Engaging the Community
The AWE instructors also reached out to seniors in the community through
ongoing collaboration with AWWA and a new partner, Stroke Support Station
(S3). The programme was curated to suit the members of the S3 group who
may not be as mobile but were active in participation. A total of over 30 virtual
sessions were conducted in Mandarin for 20 AWWA members, as well as for
20 members and caregivers from the S3 group respectively.
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No. of Beneficiaries

1,095

No of Volunteers

40

No of Sessions

54
The Good Life Medical Centre
administering Flu vaccination to
the resident

Volunteer Phay Thai conducting MoCA assessment

Smart Wellness Programme
The Smart Wellness Programme (SWP) is a collaboration between RSVP Singapore,
The Good Life Medical Centre and People’s Association. SWP focuses on preventative
health management and currently provides services in the areas of Brain (dementia)
and Bone Health (osteoporosis). It also offers webinars on a variety of community health
and flu vaccination topics.
Close to 2,060 residents have benefited from the programme since it started in June
2020 within the Paya Lebar constituency.

Programme Expansion
In December 2021, the programme was introduced
to residents within the Marsiling constituency
with a focus on pneumococcal vaccinations and
bone health coaching. Some 143 residents have
benefitted from the monthly sessions.

Community Impact
The Smart Wellness Ambassadors play an
important role as peers imparting health
knowledge and promoting good lifestyle practices
amongst seniors. Participants received prompt
follow-ups on their Montreal Cognitive Assessment
(MoCA) and Bone Mineral Density (BMD) tests.
With early detection, seniors can take active steps
to slow down the degenerative process. Promoting
influenza vaccination also enhances their immunity,
ensuring them a healthier life.

Seniors will also be empowered as health
influencers to promote good health in their
community. The health influencers will be taught
health literacy basics and serve as a support
network for other seniors. Together with medical
domain experts, the health influencers will support
and facilitate regular health talks to seniors on
subjects of interest such as healthy eating and the
importance of vaccination, amongst others.

Future Plans
RSVP is committed to enhance the programme’s
outreach through shareable video content and
leveraging media on multiple platforms.

Volunteer Lai Chong Kian conducting Bone Health
coaching

Partners

Annual Report 2021/2022 I 31

Donors & Benefactors
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$50,000+

MSD Pharma (Singapore) Pte Ltd

$10,000 - $50,000

Ho Ching
Tote Board
DBS Bank Ltd
Google Asia Pacific
Cheng Jefferson Gaw
Hermes-Epitek Corporation Pte Ltd
The Singapore Island Country Club
Pon Asia Holding Pte Ltd
David Chiang Boon Kong

$5,000 - $10,000

Cheong Choong Kong
Chew How Teck Foundation
Mellford Pte Ltd
Tote Board
Amundi Singapore Limited
Lim Kim Thor
New Tokyo International Holdings Ltd
Air Liquide Singapore Pte Ltd
Tanah Merah Country Club
Yenn Dar Pte Ltd

$2,000 - $5,000

Ow Chin Seng
PEC Ltd

RSVP Singapore The Organisation of Senior Volunteers was
registered as a society on 19 October 1999 and was accorded
charity status under the Charities Act on 28 October 1999.
ROS Registration Number

ROS 0307/1998 WEL

Charity Registration Number

01394

UEN Number

S99SS0039L

MCI (P)

016/11/2022

Registered address

9 Bishan Place #08-02/
#09-03, Junction 8
(Office Tower),
Singapore 579837

The Charity has complied with the Code of Governance for
Charities and IPCs. RSVP Singapore’s Governance
Evaluation Checklist can be viewed from the Charity Portal at
www.charities.gov.sg
Banker

DBS Bank,
Standard Chartered Bank
(Singapore) Limited

Auditor

KRESTON ACA

RSVP Singapore The Organisation of Senior Volunteers
9 Bishan Place #08-02/#09-03, Junction 8 (Office Tower), Singapore 579837
6259 0802

general@rsvp.org.sg

www.rsvp.org.sg

