

















As | write my final message as Chairman of RSVP Singapore, | am struck by how far we
have come as an organisation, and how much further we can go. What began over two
decades ago as a simple vision to enable seniors to give back to society has grown into a
movement that is empowering thousands of volunteers across Singapore. It is our shared
commitment, dedication and sense of purpose that has made RSVP a cornerstone of
senior volunteerism today. | am honoured to have played a part in this transformative
journey, and to have witnessed firsthand the incredible impact that our seniors — our
changemakers — have had on both the community and the nation.

One of the proudest moments of my tenure was seeing RSVP recognised as the

National Centre of Excellence for Senior Volunteerism, an accolade that underscores

our organisation’s tireless efforts to uplift and engage our senior population. In 2022,

24 years after inception, we achieved a long-held dream of expanding our reach with
the opening of our first satellite centre, the Majestic Smart Seniors Applied Learning
Centre, a groundbreaking space that not only serves as a hub for digital literacy, applied
learning and innovation, but also offers our senior volunteers an opportunity to co-create
solutions that address their peers’ needs in the rapidly evolving landscape.

But we didn’t stop there. This year, we are taking the Centre’s impact up the value chain
and even further with the launch of preventive health initiatives. This represents the
future of RSVP - to empower seniors to not only stay active and engaged but to take
charge of their health and well-being, in line with Singapore’s Healthier SG agenda.

It is my hope that RSVP will continue to pioneer innovative
programmes that equip seniors with the skills, knowledge, and
ools to thrive in an increasingly digital and health-conscious
“society.

'l

tep down from my role as Chairman at the end of this year, | do so with full

idence in the strong foundation that we have built together. | am not saying
goodbye — | will continue to serve as a senior volunteer, supporting RSVP's future
deavours. | look forward to the next chapter of our journey, where we will continue to
novate, adapt, and lead the way for senior volunteerism in Singapore.

| extend my deepest gratitude to our incredible volunteers, some of whom have grown

with us for over 26 years, embodying the spirit of giving and community that RSVP

stands for. To our community partners, corporate sponsors, donors, and funders, thank

%or your trust and belief in our mission. Your support has been instrumental in our
Ss.

CHAIRMAN'S MESSAGE
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o my family too, especially my father, to whom | owe so much for instilling in me the
lues of giving back from a young age.
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HELD ON 5 DECEMBER 2023 AT 10.00 AM

AT MAJESTIC SMART SENIORS APPLIED LEARNING CENTRE

Chairman’s Welcome

1.1

The emcee, Mr. Gurdip Singh, welcomed everyone to the 24th Annual General
Meeting (AGM) held at Majestic Smart Seniors Applied Learning Centre (MSSALC).

1.2

The AGM was called to order at 10.00 am as there was a quorum (at least 25% of
the total voting membership or 30 voting members). The total in attendance was 54
members.

Mr. Koh Juay Meng, Chairman of RSVP Singapore, was invited to address the
meeting.

Chairman’s Review

2.1

Chairman commenced his review by acknowledging and thanking the volunteers
for standing by RSVP all these years. He mentioned that RSVP has come a long way,
and it will be the RSVP’s 26th anniversary next year. He emphasized that with RSVP
moving forward, seniors have to move with the times.

2.2

Patron of RSVP Singapore

Chairman proudly shared that Mdm Halimah Yacob was our patron for the past 6
years. Her constant advocacy for Senior Volunteerism has increased our profile in
the community. Mdm Halimah'’s presidential term concluded on 26 September 2023
and she has since stepped down on the 13 of September 2023 as Patron of RSVP
Singapore.

Mr Koh is pleased to announce that President Tharman Shanmugaratnam has
graciously accepted to take the helm as patron of RSVP Singapore to champion
senior volunteerism.

He shared that in June 2024 next year, RSVP’s Charity Dinner will take place with
President Tharman as the distinguished Guest-of-Honour.

with knowledge on how to avoid scams and how to teach their fellow seniors about
them.

Since the launch, over 100 senior volunteers have been trained as PRAISE Advocates.
The Advocates have conducted over 60 scam awareness talks, reaching out to more
than 4,200 seniors to stay safe from scams. RSVP received the Outstanding SPF
Community Partner award, as well as a letter of appreciation from the Sengkang
Neighbourhood Police Centre (NPC).

The Majestic Smart Seniors Applied Learning Centre

Since the launch of MSSALC last year in February 2022, the satellite centre has
engaged over 8,000 seniors in its first year of operation. There is a strong team of
125 volunteers who play important roles in engaging the seniors at MSSALC. These
volunteers are passionate about helping their fellow seniors, focusing on the aspect
of applied learning where they can guide seniors with step-by-step applications.

There were 1635 seniors engaged in the E-payment classes, 751 seniors for
E-commerce, 609 seniors for E-Health, 834 seniors for E-Lifestyle and 171 seniors
engaged through the Kopi Chat sessions.

Chairman shared that there will be more interesting activities upcoming for MSSALC
for all to look forward to.

Opportunities for Growth: Our Mentoring Programme

There has been a steep increase of 28 schools over the past year which is a
commendable effort. However, this would mean that the current pool of 97
volunteers would not be sufficient to meet the demands of the programme. To scale,
more needs to be done.

Chairman emphasized that this is an important programme. He mentioned that he
was very impressed with the volunteers’ performance in engaging the primary school
students and believes that the volunteers can impart important values to them.

2.3

Highlights of the Year

Project PRAISE (Police-RSVP Anti-Scam Engagement) is a collaboration between the
Singapore Police Force and RSVP Singapore. It was launched officially by Ms. Sun
Xueling, Minister of State. The objective of the project is to equip seniors

2.4

Going Forward - The RSVP Cares Ecosystem

Chairman shared that often volunteers are forgotten after a period of time. However,
RSVP wants to be passionate and remember the contributions of the senior
volunteers at RSVP thus starting the Ecosystem with senior volunteerism: ” We
Remember You” programme. This is a programme where RSVP volunteers call or
visit other RSVP seniors who no longer actively volunteer. This is dependent on the
schedule and the number of volunteers actively participating in the programme. This
will be befriending services provided by RSVP volunteers.




Chairman has a vision to start a centre “RSVP Cares”. This is a centre to be launched
in 4 to 5 years which completes the ecosystem, creating familiarity and a community
that cares for one another.

Launch of Volunteer Roadmap

Chairman introduced the newly launched Volunteer Roadmap which depicts the
volunteering journey of a RSVP volunteer.

In Year 1, the focus is on building capabilities and orientation of volunteers to

be familiarised with their role. In Year 2, volunteers with leadership abilities are
encouraged to step up to take on leadership positions. Year 3 will focus on enriching
and empowerment of volunteers. He stressed that recognition is needed for the
volunteers and that it has to come from the heart.

Chairman then introduced Ms. Von Leong, the Organising Chairman for the Charity
Dinner in 2024. He announced that the target amount of donation to be raised is
$400,000.

He stressed that future planning for RSVP is very important. RSVP will work towards
having special recognition of volunteers. Empowerment and Enrichment is something
that RSVP is working towards.

Chairman mentioned that through the COVID-19 and post-COVID period, there is
a depletion of RSVP's financial reserves. This amount had been used to tide RSVP
through the difficult times. The chairman also mentioned that government grants
are difficult to obtain, however, it is reassured that RSVP’s financial situation remains
healthy with income coming in post-COVID.

Chairman ended his review by reemphasizing that RSVP is the National Centre of
Excellence for Senior Volunteerism. It is important to keep the morale high so that
seniors are looked up to and continue to be viewed as the social capital of Singapore.

Financial Reports and Accounts for FY 2022/ 2023

4.1

Honorary Treasurer Mr. Raymond Chan was called upon to present the Financial

Report.

4.2

RSVP Group Performance

In FY2022/2023, there was a net deficit of $590K, which was $391K (196%) higher
than the prior year's deficit of $199K.

Honorary Treasurer, Mr Raymond Chan highlighted the total income dropped by
$229K mainly due to the cessation of major grants.

Total expenditure increased slightly by $162K (7% increase as compared to last
year), mainly due to increase in the fundraising expenses, rental expenses due to
maintenance of Majestic, Programme expenses as we resume our programmes post
pandemic and employees benefits expenses which are required to retain staff and to
ensure staff are paid accordingly in the current competitive job market.

4.3

RSVP ProGuide Performance

ProGuide turned in a net profit of $906, (decrease of 75%) which was $2.67K (75%)
lower than the prior year's profit of $3.58K.

The revenue dropped by $15K (71%) to $6.30K from $21.39K last year due to lower
consultancy project income. Thus, there is a marginal contribution from ProGuide.

Confirmation of the Minutes of the 23rd AGM

3.1

Honorary Secretary Mr. Michael Moey was called upon to conduct the confirmation of
the minutes of the 23rd AGM.

The minutes were proposed by Mr. Teo Chin Seng and seconded by Mr. Lai Chong
Kian.

The members voted unanimously to confirm and adopt the minutes of the 23rd
AGM.

4.4

RSVP Group Balance Sheet

Honorary Treasurer highlighted that the Financial Year to Date June 2023 ended
with a total asset of $2.98M, a reduction of almost 7% as compared to the prior year.
The receivables decreased due to the lower grants received and the payables have
increased, resulting in the reserve ratio reduced to 0.51 compared to 0.83 the prior
year.

Honorary Treasurer highlighted the sources of funds for the coming year which would
include government grants from MCCY, Silver Volunteer Trust and Community Silver
Trust, pledged donations from RSVP's corporate partners and the upcoming Charity
Dinner in June 2024 which targets to raise $400k.

The Financial Report and Accounts were proposed by Mr. Ronald Chan and seconded
by Mr. Robert Hong.

The members voted unanimously to confirm and adopt the Financial Report and
Accounts for FY 2022/2023.




Re-appointment of Auditors for FY 2023/2024

5.1

Honorary Treasurer Mr. Raymond Chan, proceeded to conduct the re-appointment
of Nexia Singapore PAC (formerly known as Kreston Arden CAtrust PAC) as the
auditor for FY2022-2023.

The motion was proposed by Mr. Ngiam Tong Yuen and seconded by Mr. Kia Siang
Hock.

Members voted unanimously in favour of reappointing Nexia Singapore PAC as the
auditor for FY2023-2024.

Proposed Constitutional Changes

6.1

6.1.1

6.1.2

The Honorary Secretary, Mr. Michael Moey, was called upon to present the
proposed constitutional changes. The following items were proposed to be
amended:

In the existing rule of 11.1 (a), there will be a removal of the statement “if there are
fewer than 10 candidates for election, all nominees who meet the requirements
will be declared elected and their names will be announced at the Annual General
Meeting for approval.”

The proposed change constitutes removing the automatic clause to ensure only
qualified candidates are elected.

All members voted unanimously in favour of the proposed amendment.

In the existing rule 11.2 (a), additional words “and committees” are to be added
to ensure that the subcommittee’s term ends simultaneously. All committees will
dissolve.

All members voted unanimously in favour of the proposed amendment.

The third amendment consists of a new addition of rule number 18.8, which
proposes that “the society shall not be involved in money laundering and comply
with all the relevant legislation and guidelines issued by the authorities relating to
anti-money laundering activities.”

|II

Ms. Ang Siew Lian suggested adding the word “shall” to the statement of rule

18.8.

The new rule states that “The Society shall not be involved in money laundering
and shall comply with all the relevant legislation and guidelines issued by the
authorities relating to anti-money laundering activities.”

All members voted unanimously in favour of the proposed amendment.

Any Other Matters

7.1

Chairman Mr. Koh Juay Meng thanked all members for their past and current
contributions. He also conveyed his appreciation to the staff.

Mr. Koh continued to introduce co-opted board member Ms. Von Leong formally to
the members.

With no other matters raised, the meeting closed at 10.52 am.

The emcee, Mr. Gurdip Singh, thanked the audience for their time in attending the
Annual General Meeting.

Recorded by:

Ms. Lew Kee Wen, Senior Associate, Programmes & Services, Volunteer Learning

Ms. Nur Hayatinnabila Binte Bohari, Associate, Programmes & Services

Ms. Raden Nur Su’aidah Bte Mahmood, Associate, Programmes & Services, Volunteer Learning

With input from:
Ms Neo Hong Hong, Deputy Director

Vetted by:

Mr Michael Moey, Honorary Secretary

Approved by:
Mr Koh Juay Meng, PBM, Chairman







2023 has been a pivotal year for RSVP Singapore, marked by
significant milestones and continued growth. With the transition
in our Patronage from Mdm Halimah Yacob to President Tharman
Shanmugaratnam, we are grateful for the strong foundation laid
and the fresh opportunities that lie ahead for our organisation.

Our volunteers, who are at the heart of our work, continue to
demonstrate incredible dedication and impact. In recent years,
there has been a notable rise in volunteers engaging across
multiple programmes, especially among younger seniors who are
eager to explore varied pathways to give back. To support this
shift and enrich their journey, we introduced the RSVP Volunteer
Roadmap.

This roadmap is a tailored pathway that aligns volunteerism with
both personal growth and community impact. It begins with
recruitment, where new volunteers are introduced to our ecosystem
and continues through skills development, empowerment, and
deployment to roles that match their passions and strengths.

By offering training, mentorship, and opportunities to co-create
impactful programmes, we aim to nurture, retain, and support our
volunteers as they work towards fulfilling both their individual and
community goals.

In essence, the roadmap is about building a vibrant community
where seniors can age well, contribute actively, and bring positive
change. More than just a platform to give back, volunteering with
RSVP is a pathway for our seniors to hone skills, foster curiosity, and
broaden creative thinking. We are committed to empowering them
as changemakers who bring their own strengths to roles that enrich
both their lives and those they touch.

Our progress this year would not have been possible without
the dedicated support of our funders and partners. In our fourth
year of collaboration with the Ministry of Culture, Community
and Youth (MCCY), we have broadened our reach, advancing
senior volunteerism through active outreach, strategic volunteer
deployment with partners, and workplace engagements.

With support from the Transition and Enhanced Silver Volunteer
Fund and National Silver Academy Subsidies, both administered
by our long-standing partner C3A, we have increased training
programmes, created more volunteer opportunities, and

celebrated the contributions of our senior
volunteers through learning journeys that
strengthen our community.

Thanks to funding from the Infocomm Media

Development Authority, under the Digital for Life

Movement, our Majestic Smart Seniors Applied
Learning Centre has become a thriving hub
for seniors to gain digital skills, helping them
stay connected in an increasingly digital world,
while AIC's Community Silver Trust funding has
further enabled RSVP to enhance capabilities
and provide valuable services to seniors in the
community. Through the CommunityChest
funding managed by the National Council of
Social Service, our senior volunteers support
adults with special needs, including individuals
with autism, dementia, and other disabilities.

With over 26 years of expertise and a robust
network of more than 140 community partners,
we are uniquely positioned to drive sustainable
impact across corporate and community
spheres. Our approach prioritises programme
adoption by corporate partners for long-

term commitment and deeper community
engagement. For instance, a new three-year
partnership with Nunchi Marine will deliver
essential preventive healthcare resources to
seniors beginning in October 2024. Similarly,
our ongoing collaborations with Google and
DBS are enhancing seniors’ digital literacy

and cybersecurity skills, empowering them to
engage confidently in the digital landscape.

As Singapore’s National Centre of Excellence
for Senior Volunteerism, we partner with
companies committed to meaningful
community engagement. Our collaboration
with the SG Cares Office under MCCY has
fuelled five years of workplace initiatives where
corporate employees volunteer alongside our
senior volunteers. Through these meaningful

engagements, we aim to nurture a culture of
volunteerism within workplaces and inspire
employees to bring this spirit of giving home.
By fostering volunteerism within the family
nucleus, we hope to cultivate a culture where
volunteerism becomes integral to every
household, creating a sustainable pipeline of
changemakers for future generations.

Our focus for the coming year is on
strengthening these partnerships to enhance
long-term impact. The success of our recent
Charity Dinner 2024, which saw record-breaking
funds raised, is a testament to the growing
commitment among our partners to scale and
sustain programmes that empower our seniors
and uplift communities.

We thank our Chairman, who will step down at
the end of 2024 after 12 years of transformative
leadership that has positioned RSVP Singapore
as a leader in senior volunteerism. His
commitment to uplifting our community and
empowering seniors will remain a lasting part of
our organisation’s foundation. With this strong
legacy, we are poised to enter our next chapter
of strategic growth and collaboration, where
we will continue to shape the narratives and
empower seniors as valuable social contributors
and changemakers.

| sincerely thank all our senior volunteers,
partners and supporters for standing with us on
our journey.

Edna Claudine Leong

Executive Director
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President Tharman Shanmugaratnam Takes The Helm As Patron Of
RSVP Singapore To Champion Senior Volunteerism

On 5th December 2023, at RSVP Singapore’s Annual General Meeting, our organisation
extended our heartfelt appreciation to our outgoing Patron, the Eighth President of the
Republic of Singapore, Mdm Halimah Yacob, for her transformative six-year tenure.

Mdm Halimah played a pivotal role in shaping RSVP Singapore’s initiatives and provided
unwavering support, especially during the challenges posed by the pandemic.

Mr Koh Juay Meng, PBM, Chairman of RSVP Singapore, expressed gratitude for Mdm
Halimah'’s dedication: “Her commitment to championing senior volunteerism and active
ageing has significantly influenced societal perspectives on the invaluable contributions of
seniors.”

As Mdm Halimah steps down, RSVP Singapore is honoured to announce that President
Tharman Shanmugaratnam has graciously accepted the position of Patron.

In a letter from the President’s Office, President Tharman conveyed his pleasure in
accepting the role and looked forward to staying engaged with RSVP Singapore’s work.

Mr Koh welcomes President Tharman: “President Tharman’s esteemed guidance and
invaluable insights will be instrumental in shaping the future of senior volunteerism in
Singapore. As we embark on a new chapter, we eagerly anticipate continuing our mission
with robust commitment.”

RSVP ANCHOR FUNDRAISING EVENT 2024

We are thrilled to announce that we have successfully

raised over $605,000 this year at the RSVP Charity Dinner
2024! Held on 12 June and graced by President Tharman
Shanmugaratnam, RSVP Singapore’s Patron, the event

saw the enthusiastic participation of over 400 corporate
executives, sponsors and donors. Their presence and
support were integral to our achievements, and we sincerely
thank them for their contributions.

Show-stopping efforts by our senior volunteers also made
a significant impact. A live fundraising skipping challenge
by 76-year-old RSVP senior volunteer Ms Chua Chor Keng
captivated the audience, raising over $15,000 in just 15
minutes. Additionally, a special 4-minute K-Pop Fitness
Performance by RSVP Singapore’s Chairman and senior

volunteers entertained and raised over $10,000 in donations.

A limited-edition T-shirt designed by Cerebral Palsy Alliance
Singapore (CPAS) and commissioned by the President’s
Office, signed by President Tharman Shanmugaratnam,
raised $130,000.

We take this opportunity to thank all our supporters, donors,
corporate partners and senior volunteers!

Platinum Sponsor:

Nunchi Marine Pte Ltd

Gold Sponsor:

Singapore Pools (Private) Limited

Silver Sponsors:

Google Asia Pacific

DBS Bank Ltd

The Kumar Family Philanthropic
Foundation

Strategic Partners:

1doc, iAPPS Health Group

Lead Media Partner:

a+ Singapore

Keynote Speakers:

Google Singapore’s Managing Director,
Mr Ben King, and iAPPS Health Group's
Chairman, Dr Lam Pin Min

Master of Ceremony:

Ms Susan Ng of CNA938

Organising Committee Members:

Mr Koh Juay Meng, Chairman of RSVP
Singapore

Ms Von Leong

Ms Sharon Sim

Mr Andrew Tan

Mr Jeffrey Seah




Number of Volunteers by Age Total Number of Volunteers: 3485

70 to 79 40 to 49 1091
1327 (38%) 319 (9%) Male (31%)
~ 50to 59
510 (15%)
60 to 69 2394
1329 (38%) Female (69%)

RSVP APPRECIATION DAY & SILVER JUBILEE CELEBRATION

On July 27, 2023, we marked RSVP Singapore’s 25th
Anniversary by bringing together nearly 450 volunteers

and partners whose contributions continue to shape

and strengthen our community. This event gave us the
opportunity to celebrate the dedication of our volunteers,
particularly ten individuals who were honoured with the
Long Service Award for their 20 to 25 years of service. Their
commitment is a testament to the meaningful difference
seniors can make in the lives of others.

Best Dressed Female Nominees
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Volunteer of The Year 2022, Ang Siew Lian
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RSVE APPRECIATION DAY

Special Commendation Award, Tan Peng Guan

In addition, two volunteers were
chosen by their peers for the highest
honours, reflecting the respect

and admiration they have earned
through their dedication:

Volunteer of the Year 2022:
Ang Siew Lian

A member since 2015, Siew Lian has
been instrumental in RSVP’s Senior
Guiding Programme. As a team
leader and committee member,
she has brought warmth and
enthusiasm to her role, engaging
beneficiaries through meaningful
activities. Her commitment to
mentoring new volunteers and her
diverse contributions exemplify her
dedication to senior volunteerism.

Commendation Award 2022:
Tan Peng Guan

Peng Guan, a member since
2014, plays a vital role in the
Age Well Everyday Programme.
As an instructor and Health and
Wellness Committee member,
he has led training sessions for
over seven batches, helping drive
the programme’s success. His
collaborative spirit and strong
rapport with fellow trainers and
staff underscore his unwavering
commitment.



ROADSHOWS & EVENTS

We held 17 roadshows in total, to promote senior volunteerism and
RSVP’s digital learning services for seniors.

17 roadshows

National Celebration of Seniors 2023

Standard Chartered Singapore Marathon

Team RSVP Singapore laced up for yet another fantastic run at the Standard Chartered Singapore

Marathon!

We salute our incredible senior volunteers, heroes behind the scenes! Before the big day, they
were already in full swing, powering through two days of pre-race hustle at the distribution centre.
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IGNITE@RSVP

IGNITE@RSVP: Inspiring a New Wave of Senior Volunteers

Over the past year, RSVP Singapore welcomed 358 participants
to our IGNITE@RSVP open house sessions, offering an in-

depth look into the fulfilling world of senior volunteerism.
Across ten sessions, attendees were introduced to our flagship
programmes and the unique ecosystem of care RSVP champions
in the community.

Designed to spark interest in volunteerism among seniors, each
session brought together RSVP’s experienced volunteers to
share personal stories of their own volunteer journeys, highlight
the impact of their work, and guide attendees through the range
of opportunities available at RSVP. This welcoming, peer-led
environment allowed participants to explore volunteer roles, ask
questions, and connect with others who share their passion.

Through these regular engaging sessions, RSVP can strengthen
connections with prospective volunteers, inspiring them to
embark on meaningful volunteer journeys.

358 participants



VOLUNTEER ENGAGEMENT SURVEY 2023
ENRICHMENT TALKS & ACTIVITIES

The December 2023 volunteer survey found 80 per cent majority expressing enthusiasm to
continue serving and inspiring others to join. This feedback reinforces our commitment to
creating impactful, engaging roles that resonate with seniors. Guided by these insights, we
are focused on refining our programmes to ensure every volunteer’s journey is fulfilling and
contributes to our vibrant community of changemakers.

This past year, we held 22 enrichment talks and activities for our
volunteers, covering essential topics like physical and mental health, CPF
planning, and anti-scam awareness. These sessions were designed not only
to keep our volunteers informed but also to support their personal well-
being and resilience. Looking ahead, we have plans for more engaging

and enjoyable activities that build connections, offering our seniors holistic 23 talke TEA WITH CHAIRMAN

benefits beyond volunteering.

This year, two sessions brought together 88 volunteers for
open conversations about their experiences, challenges, and @
O

hopes. Chairman Juay Meng listens firsthand to their journeys 8

and how RSVP can support them. More than just a discussion,

these sessions strengthen connections within our volunteer

community and reaffirm our commitment to building an

empowering and supportive environment where every senior 88 RSVP Volunteers
feels valued and heard.
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Volunteers who joined the Community Mental Health Volunteers participating in leg strengthening exercises

Training for Grandparents by Silver Ribbon during the Rolling Good Times programme PROJ ECT PRAISE

In the past year, PRAISE Advocates led 68
sessions across Singapore's heartlands,
connecting with over 4,500 seniors and
keeping them vigilant against the latest scams.
In July 2023, Google joined as a partner to
strengthen the PRAISE Advocates’ training with
its domain expertise in digital security.

Our PRAISE Advocates engage seniors alongside the
Singapore Police Force

Horiculture Therapeutic Talk Breakfast and Exercise with Chairman



EPISODIC VOLUNTEERING

Episodic Volunteering continues to be a well-received and highly valued platform for
seniors who want to contribute at their own pace. By offering a range of flexible, ad-hoc
opportunities, it allows volunteers to select activities that align with their personal interests
and availability.

459 Volunteers 49 Activities

21 Community Partners 21,670 Beneficiaries

In the past fiscal year, 459 volunteers participated in 49 episodic volunteering activities across

21 community partners, making a tangible difference in the lives of 21,670 beneficiaries. These
efforts exemplify how meaningful contributions can be made, even in short bursts of time.

Food packing and rescue activities remain popular volunteering options. With more partnerships
in the pipeline, we aim to diversify opportunities by exploring roles in event support and
community festivals, enabling more volunteers to connect with and contribute to the community
in new and meaningful ways. Our commitment remains focused on providing experiences that
align with volunteer interests and community needs.

At Jamiyah Singapore, volunteers pack dry items for distribution to beneficiaries in need

At Krsna's Free Meals, volunteers diligently remove At Krsna's Free Meals, all smiles as they work together
seeds from the dried chillies at their workstations, cutting vegetables

Cooking with Yellow Ribbon beneficiaries at HCSA At The Food Bank Singapore, volunteers meticulously

Community Services sort food items, carefully checking their expiry dates



DIGITAL & APPLIED LEARNING

Our Digital and Applied Learning services promote lifelong learning and social inclusion for
seniors. Our applied learning centres at Bishan and the Majestic offer IT, digital and soft skills
courses that cater to seniors’ learning needs. This year, a total of 7,173 participants were trained
in digital literacy and soft skills.
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14 Partners 216 Volunteers 7,173 Participants

Facilitator Pooja Mishra conducting Our volunteers were treated to an enjoyable bonding session at
the Be an Effective Volunteer course Gardens By The Bay
for new RSVP volunteers

Courseware Review and Development

Our volunteers work in teams to curate and create courses that resonate with seniors’ learning

needs. As curriculum developers, they play an important role in ensuring that courseware curated

remains applicable to senior participants. This year, a total of ten IT courses were reviewed and
updated by the teams.

Ahead of running each course, the curriculum developers provide comprehensive pre-launch
training and Train-the-Trainer (TTT) sessions to our pool of Trainers, Assistant Trainers, Meet &
Greet team and Reception volunteers. Armed with knowledge, they will be better positioned to
guide participants in selecting the right courses.

In January 2024, in line with a nationwide effort to support the Digital for Life movement by the
InfoComm Media Development Authority, the Digital Skills for Life framework with a set of five
basic digital competencies was launched. RSVP team of curriculum developers started working
on the courseware to ensure that senior participants who are less proficient digitally will have
adequate opportunities to strengthen their skills through our DSL classes launched in May 2024.

Curriculum developer and Trainer Jenny Leong Meet and Greet Volunteer Michael Tan assists seniors
conducts the Setup and Maintain Hardware and with course registrations
Software (Android) course

Singapore Pools is proud to support RSVP’s mission to provide
meaningful opportunities to serve the needs of the community by
enhancing the lives of seniors via digital literacy and community
engagement. Our support for the establishment of the Majestic
Smart Seniors Applied Learning Centre in Chinatown, where we
offer affordable office space to worthy causes, has created a safe
and inclusive space that helps seniors bridge the digital gap through
hands-on learning and practical applications. We are honoured

to contribute to this meaningful initiative and are committed to
strengthening our partnership with RSVP to empower more seniors
and enrich their daily lives. J)

- Chin Sau Ho, Senior Director, Community Partnerships and Communications



SENIOR GUIDING

Senior Guiding is a comprehensive programme designed to empower senior volunteers to serve
our community as guides, bringing social and cultural vibrancy. Our volunteers offer concierge
services to visitors at health and wellness venues like hospitals and conduct captivating tours

at museums and heritage sites. Through this programme, seniors gain valuable knowledge

in diverse subjects, including art, culture, history and heritage, enriching their expertise and
enabling them to share these insights with the community.
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7 Partners 204 Volunteers

60,065 Beneficiaries

The GivingBAC Programme

In partnership with the National Gallery Singapore’s GivingBAC Programme, our volunteers
inspired seniors at St Luke’s Eldercare Marine Parade Senior Care Centre to explore art as a

form of self-expression and reminiscence. Through the “Celebrating Our Life Stories” project,
participants recalled cherished memories and transformed them into meaningful art. These works
have since been showcased in a nationwide roadshow, reaching 11,396 visitors across various
libraries — a journey that continues to connect communities with seniors’ unique stories.

Training & Equipping Our Volunteers

In line with RSVP’s volunteer roadmap, our volunteers are encouraged to enhance their skills
through courses curated for their programmes. The continuous skill enhancement aims to improve
our volunteers’ competency and increase their satisfaction with and commitment to their roles.

For example, volunteers serving museums attended a course on Delivering Impactful
Presentations conducted by the SPEC Institute. This equipped them for their responsibilities as
docents under the Singapore Art Museum'’s Kopi, Teh, and Contemporary Art (KTCA) Programme.
The course significantly boosted our volunteers’ confidence and presentation skills, enabling
them to engage with museum visitors effectively.

In partnership with the HMI Institute, volunteers serving in hospitals were offered a course on
Care Assistance to enhance their roles with the right skill sets. They were taught vital techniques
in assisting ambulation and effective communication with patients




SENIOR GUIDING

Annual Volunteer Bonding Event

RSVP hosted an outing that honoured our volunteers’ contributions, fostering camaraderie among
our strong community of peers and celebrating their impact. A learning journey to the ArtScience
Museum brought Asian philosophy and methodologies to life, leaving our volunteers both
amazed and inspired.

New Partnership with the MINT Museum

We are excited to announce our new partnership with the MINT Museum of Toys, where our
volunteers engage visitors at the ticketing counters and enchant children in learning journeys. In
June 2024 alone, they supported 125 students’ educational visits, sharing insights and inspiring
the spirit of imagination!
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Looking Ahead

The Senior Guiding Programme encourages seniors to stay cognitively and physically engaged in
the community. Our volunteers bring their experience and enthusiasm to museums, hospitals, and
cultural sites, enriching each visit. Looking ahead, we aim to create more impactful programmes
through new partnerships where our volunteers inspire learning and bring joy to a broader
community.



MENTORING PROGRAMME

Since 1998, our flagship Mentoring Programme has provided unwavering support to at-risk
primary school students. The programme’s longevity speaks volumes about its impact, born from
the vision that not all children start on an equal footing, but every child deserves a chance to
thrive.

Our volunteers are the cornerstone of this programme, bringing immeasurable value to the
children’s lives. As mentors with a wealth of life experience and knowledge, they offer not just
learning guidance but emotional support as positive role models. The mentors teach practical life
skills, helping the children navigate complexities.

Thanks to the support of the Ministry of Education, this past year, we were able to anchor our
vital after-school mentoring programme at more primary schools, from 28 to 35. Our volunteers
are also enjoying an expansion of scope with the growing Numeracy Programme, and they are
equipped and empowered to support students with socio-emotional needs and Math anxiety.

35 Partners 212 Volunteers

Equipping Our Volunteers

How about walking through a piece of

A4 Paper? Behaviour

Challenging the impossible! We upskilled our ~ Mentors are trained to understand the
volunteers with this unique game. Mentors underlying needs behind children’s behaviour.
must guide mentees to use their motor skills They are taught strategies to overcome

and executive functions to think out-of-the- challenging behaviours displayed during

box, by cutting a piece of A4 paper in a
strategic manner that enables them to walk
through it.

mentoring sessions.

Six-Bricks Methodology Training on September 2023

Mentoring volunteers participated in a one-day workshop learning how the Six Bricks
Methodology helps in developing executive function and developmental skills in children.




MENTORING PROGRAMME

Key Developments

Enhancing Mentoring Skills

We are refining the mentoring techniques of our volunteers with more training to better support
the children they befriend, ensuring effective mentoring.

Going The Extra Mile

We are excited to announce the launch of our Mentoring Programme for Secondary Schools,
starting with the Holy Innocents’ High School. The focus is on transitioning Primary 6 mentees to
Secondary 1 with continuous socio-emotional support from familiar mentors.

Career Guidance

Our Mentoring volunteers, equipped with rich professional experience, will provide valuable
career aspirations and guidance to secondary students, leveraging their expertise to inspire and
make good choices.

Mental Health Awareness

Children are under more stress than ever before, and RSVP Mentoring volunteers are committed
to raising awareness on mental health, integrating it into our mentoring programme to support
the holistic well-being of our students.

Bonding Events for Mentoring Volunteers

Van Gogh Immersive

Held at Resorts World Sentosa, our Mentoring volunteers were immersed in a world of
360-degree digital projections of Van Gogh masterpieces, brought to life with colourful
projections and music. The bonding activity ended with a hearty buffet lunch at RSVP Bishan HQ.
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Our dedicated Mentors spent a wonderful evening wandering through the enchanting Time
Capsule, showcasing the Singapore story. They then soaked the sights from 165 metres in the
Flyer capsule as they basked in the glorious sunset.

Singapore Flyer Bonding Event

Learning Journey with Mentees and Tencent volunteers at Mandai Zoo

Holy Innocent Primary and Xishan primary school students jointly embarked with RSVP & Tencent
volunteers on an engaging learning journey at Mandai Zoo Singapore. Exploring diverse habitats
and observing a variety of animals in their natural environments, the visit provided them with
interactive learning opportunities. Spanning from understanding animal behaviours to discussing
animal conservation efforts, the trip enriched everyone.







ENRICHING LIVES OF SENIORS PROGRAMME

The Enriching Lives of Seniors Programme (ELSP), our core befriending initiative, aims to provide
meaningful volunteering opportunities to seniors, empowering them with skills to uplift the lives
of seniors in the community and help combat ageing issues like frailty, immobility and isolation.
This year, 123 passionate RSVP volunteers served at 32 community organisations, including Active
Ageing Centres (AACs), Residents’ Networks (RN), hospitals and nursing homes. They engaged
seniors through interactive activities that enhance cognitive and physical well-being, and befriend
aged seniors isolated from society.
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32 Community Partners 123 Volunteers 1,407 Beneficiaries

Enhancing Volunteering Skills

The Digi Kakis Programme

We partnered with Prudential to launch a community pilot programme called Digi Kakis with six
ELSP community partners. Central to the programme is the SilverPad, a senior-friendly Android
tablet designed with an intuitive interface to enhance seniors’ cognitive functions and social
interaction. Volunteers were trained by Prudential staff to master the use of the SilverPad before
the learning programme was rolled out to seniors at the six centres.

RSVP and Prudential Volunteers engaged seniors at
Jalan Besar Active Ageing Centre

RSVP Volunteers underwent the SilverPad
Train-the-Trainer sessions with Prudential staff

Equipping & Empowering Our Volunteers

Our volunteers' life skills and experience are fundamental to the delivery of our services. We tap
into their expertise to co-create new ways to support the community. This year was no different.
They collaborated in learning sessions to introduce new ideas that resonate with the needs of
the senior beneficiaries they serve. In addition, RSVP introduced therapeutic art sessions to our
volunteers to experience the potential values that workshops like Paint-A-Bag and Button-Art
offer to seniors.

Volunteer Benny Ong sharing craftwork ideas Volunteers (L to R): Chua Chor Keng, Lim Lay Tin, and Lai
Chong Kian exploring the cognitive values of card games

Volunteers (L to R): Ling Lik Kwok, Nancy Chow, Woon Volunteers (L to R): Alice Yeo, Chew Bee Swan,
Song Teck, New Siew Seng, and June Low, trying a new Nancy Hoe, and Linda Wong experience the uniquely
cognitive card game Singapore reminiscing puzzles

Happiness is in the thrill of efforts and the joy
no one else ever thought.” - Albert Einstein of achievements

“Creativity is seeing what others see and thinking what



Expanding Our New Reach: New Partnerships, New Impact

ENRICHING LIVES OF SENIORS PROGRAMME In January 2024, we welcomed our new community partner, BCARE Senior Connect @603.

“Since its launch, ELSP has greatly benefited our seniors by providing a sense of community
belonging. Our seniors are learning new skills and engaging in activities that bring joy and
fulfilment. We extend our heartfelt gratitude to RSVP volunteers for their dedication and hard
work. Their commitment to serving is truly commendable, bringing significant impact on the livers
of our participants.” — BCARE Senior Connect @603

Strengthening Bond Within Our Volunteer Community
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three St Luke’s centres: Bishan Active Ageing
DayCare, Hougang Meadow Centre, and
Golden Years Centre.

Associate Professor (Dr) Kenny Tan, CEO of St Luke's
ElderCare, presenting the award to volunteers (L to R):
Tai Yen Keong, Yvonne Tan, Susan Tan
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Moving Forward

With Singapore’s ageing population on the rise, we are committed to reaching out to more
seniors in the community and supporting their active ageing. We will keep enhancing and
investing in our volunteers to develop their skills further, enabling them to share their expertise
and purpose that can bring meaningful outcomes for seniors in the community.



EVERY MIND MATTERS PROGRAMME

The Every Mind Matters Programme (EMMP) started in 2001 as a partnership with the Institute of
Mental Health (IMH), where our trained volunteers engage and befriend rehabilitating patients to
help them reintegrate into society with renewed social and mental well-being.

EMMP evolved through the years, and today, it is a vital initiative that extends the care continuum
to special needs adults in community settings, including adults with Autism, Dementia, Down
Syndrome, Muscular Dystrophy, and other disabilities.

Our senior volunteers work closely with beneficiaries aged 18 to 80 through weekly engagement
sessions, offering companionship and support that enable mental, emotional, and social well-
being. Volunteers are trained and empowered to design creative and personalised activities that
best meet the needs of the individuals they serve, like exercises to improve motor skills and life
skills coaching.
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15 Community Partners 93 Volunteers 285 Beneficiaries

Strategic Outlook and Future Demand

As Singapore’s population ages and families become smaller, the demand for care services

and social support for adults with special needs and disabilities is projected to rise significantly.
Senior volunteerism stands as a unique solution, bridging the gap in community-based care by
offering continuity and specialised support for adults with cognitive and physical challenges. By
positioning senior volunteers in this role, EMMP not only supports beneficiaries but also creates
purpose-driven opportunities for older adults to remain active, engaged, and connected.

Looking ahead, RSVP Singapore is committed to expanding EMMP’s reach and impact through
targeted partnerships and resource investments. We aim to create a sustainable, long-term
solution to Singapore’s evolving support needs by joining forces with corporate partners who can
bring innovative solutions, critical expertise, and resources. Additional funding and collaboration
will allow us to continue upskilling our volunteer cohort, expand our network of community

sites, and refine programme activities to ensure relevance and responsiveness to emerging care
challenges.

Through EMMP, RSVP Singapore envisions a future where every person with unique needs has
access to community support that enriches their mental, emotional, and social lives. As demand
grows, so too will the impact of senior volunteerism in meeting evolving needs and fostering an
inclusive, resilient community.

Strengthening Our Volunteer Cohort

To enhance EMMP’s effectiveness and sustainability, we have concentrated on building leadership
within our volunteer community. Through intentional assessments and observations, 13 dedicated
volunteers were identified for leadership roles, with Chew Han Khim, Evelyn Khoo, Marian

Kwek and Noeline Chu preparing to assume leadership positions, ensuring more centres and
beneficiaries are supported by experienced, committed volunteers.

We conducted specialised training workshops, such as “Step into the World of Special Needs
Persons” and “Come Into My World”. These sessions were designed to deepen our volunteers’
empathy while providing practical communication strategies for supporting individuals with
special needs. Notably, over half of the attendees were RSVP volunteers new to EMMP, and many
of them want to step up their volunteer involvement — a promising sign for the programme’s
future growth and sustainability.
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To foster camaraderie and resilience among volunteers, we organised learning journeys and
team-building sessions. These experiences recognise and celebrate the dedication of our
volunteers, who are committed to making a meaningful difference in the lives of those with
complex needs. EMMP volunteers bring purpose and consistency to an emotionally challenging
field, becoming true changemakers for those they support.




AGE WELL EVERYDAY (AWE)

The AWE Programme aims to promote active ageing and a healthy lifestyle for seniors. The
programme incorporates the components of essential health knowledge, mindful awareness
practices, and physical activities for them.

AWE is a collaboration with the Yeo Boon Khim Mind Science Centre (YBK MSC) and the
Dementia Prevention Programme from the Jurong Ageing Study. This programme is conducted

by our RSVP volunteers, who have been trained and certified as instructors by YBK MSC.

In the past year, 30 dedicated volunteer instructors led 49 in-person sessions for 138 senior
beneficiaries, who responded positively to the programme’s holistic approach.
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3 Community Partners 30 Volunteers 138 Beneficiaries

Moving Forward

AWE remains steadfast in motivating volunteers and participants to practice happy and healthy

ageing. To broaden our reach, our volunteer instructors will expand AWE sessions to Bishan and
Geylang East National Libraries, with plans for more locations across Singapore in the coming year.

Volunteer instructors guide senior Warm-up with our volunteer The music reminiscence segment
beneficiaries on healthy stretching instructors
exercises

SMART WELLNESS PROGRAMME

The Smart Wellness Programme (SWP) was launched by RSVP Singapore in 2020 as a vital
platform that educates and empowers senior volunteers to advocate for preventive healthcare
within the senior community.

SWP focuses on preventive health management in areas including brain health (dementia),
bone health (osteoporosis), and pneumococcal and flu vaccinations. In partnership with medical
professionals, RSVP has trained a strong pool of 40 RSVP senior volunteers as Smart Wellness
Ambassadors (SWAS).

Our SWAs have the capabilities to administer the Montreal Cognitive Assessment (MoCA) Test
and provide Bone Health counselling. In the past year alone, they have worked alongside medical
professionals and RCs to run mobile clinics in the Paya Lebar constituency, and close to 700
residents have benefited from the programme.
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2 Community Partners 40 Volunteers 686 Beneficiaries

Volunteers like Sherina Su and Richard Loke are trained and empowered to conduct Bone Health
and MoCA assessments for seniors



CORPORATE PARTNERSHIPS

This past year, RSVP has been forging strategic partnerships that unite our network of
community and corporate partners to co-create impactful programmes and initiatives.
We remain focused on expanding and deepening these partnerships, aspiring to become
the preferred partner for corporates aiming to achieve their Environmental, Social, and
Governance (ESG) goals. Through tailored volunteerism journeys, we will continue
advocating volunteerism as a core value among their employees. Our bespoke services
are enhanced to meet the dynamic needs of our partners, ensuring a meaningful and
sustainable impact.
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34 Corporate Partners 393 Volunteers 1,914 Beneficiaries 835 Corporate
Volunteering Hours

Preventive Health Initiatives with Nunchi Marine, 1doc, and
MSD Singapore

Aligned with Healthier SG, the national preventive health initiative led by the Ministry of Health,
we have established a 3-year strategic partnership with Nunchi Marine to launch the Nunchi
Marine Smart Wellness Programme. Set to debut in October 2024, this programme will deliver
essential preventive healthcare knowledge and services directly to seniors in the community. In
collaboration with our medical partner, 1doc, we have trained over 60 RSVP senior volunteers as
Health Advocates to share critical information on vaccination, health screening, and Healthier SG.

To further enhance our wellness offerings, we launched the RSVP-1doc Health Post at the Majestic
Smart Seniors Applied Learning Centre, supported by MSD Singapore. This Health Post offers
accessible, personalised preventive care services integrated with digital technology, empowering
seniors to manage their health and well-being proactively.

SENIOR ™ Signing of t'he 3—>/ear partnership
with Nunchi Marine at the RSVP
Singapore Charity Dinner on 12 June

RSVP SlNGAPORE 1 2024 to launch the Nunchi Marine

. Smart Wellness Programme, aimed
CHARITY DINNER 2024 s

R ot bringing preventive healthcare
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Minister Josephine Teo witnessing the soft launch of the RSVP-1doc Health Post at MSSALC on 30 Mar 2024

Leveraging Professional Skills for Social Good

In September 2023, we renewed a 3-year partnership with Singapore Consultancy, a social
enterprise that provides senior executives from the Financial Services industry with opportunities
to serve as management consultants and board directors. This collaboration aims to engage

100 senior executives in meaningful volunteer roles, both on-the-ground and skills-based. By
channelling the expertise of these professionals, we create avenues for high-impact contributions
that benefit the community.

MoU signing with Singapore Consultancy at MSSALC Members of Singapore Consultancy volunteering as
on 21 Sept 2023 Internal Auditors for RSVP
L-R: Mr Tay Wee Teck, Ms Rachie Hui, RSVP Chairman Mr
Koh Juay Meng, RSVP Board Member Mr Daniel Teo, RSVP
Executive Director Ms Edna Claudine Leong, Ms Eva He



Empowering Digital Confidence Through Prudential’s
Digi Kakis Programme

Through a successful partnership with Prudential, we launched the Digi Kakis Programme,
designed to build digital confidence among seniors. Over 40 RSVP senior volunteers were trained
by Prudential employees to serve as assistant facilitators in the programme. This collaboration
not only advances volunteerism but also promotes inclusivity, empowering seniors to embrace
technology with confidence. Digi Kakis has positively impacted over 100 elderly beneficiaries at
six Enriching Lives of Seniors Centres, fostering a greater sense of connection and adaptability
within the older generation.

To pilot the Digi Kakis Programme, Prudential staff Senior from Jalan Besar Active Ageing Centre
trained our senior volunteers to use the Silverpad, experiencing the SilverPad alongside RSVP volunteer
a senior-friendly tablet Annie Khoo

Co-Curating Sustainable Volunteering Events For
Our Corporate Partners

This year, we have successfully co-curated more than 20 bespoke volunteering opportunities

with our corporate partners, crafting tailored events addressing specific community needs and in
alignment with the CSR objectives of our corporate partners.

Welfare Pack Distributions

Employees from SWTS Asia, with our senior volunteers,  Employees of one of our longstanding corporate partners
packed and distributed welfare bags to seniors in the joined our senior volunteers to pack and distribute
Radin Mas welfare bags to seniors in the Jalan Besar area

Thematic Workshops

Volunteers from ON Engineers and our ChefSR
volunteers organised a Cook With Me activity for
15 beneficiaries from Anglican Care Centre

In celebration of the Mid-Autumn festival, one of our
longstanding corporate partners hosted 25 seniors from
Pioneer Zone 8 & 9 at their office for a Tingkat Painting

Workshop and Tea Appreciation session

“Bag to School”

Our new corporate partner, Bank Julius Baer, donated 100 school bags to mentees under our Mentoring
Programme to celebrate Children’s Day!

Our partnership with RSVP Singapore is a testament to the power of

collaboration in enhancing the quality of life for our seniors. Together,
we are not only improving access to healthcare but also empowering

our elderly to stay active and engaged in their communities.

- Dr Lam Pin Min, Chairman of iAPPS Health Group








