RSVP SINGAPORE APPROVED: 29 Oct 2024
BOARD CODE OF CONDUCT

This Code of Ethics reflects the core values of the organisation and outlines the principles and conduct
expected of board members to uphold these values and ensure responsible governance that advances
the organisation’s mission.

1. Building Relationships

. Board members are expected to foster respectful, collaborative relationships with fellow board
members, staff, volunteers, and stakeholders.

. Open communication and mutual respect are essential to building trust and ensuring alignment
with the organisation’s mission.

. Disagreements should be addressed constructively to strengthen the unity and effectiveness of
the board.

2. Innovation

. Board members are encouraged to embrace innovative ideas and approaches that support the

organisation’s vision and mission.

. They should promote continuous improvement by identifying new opportunities and solutions
to challenges, ensuring the organisation remains relevant and impactful.

. Creativity in decision-making should align with both the mission and sustainable use of
resources.

3. Integrity

. Board members must act honestly, ethically, and transparently, ensuring that decisions are

made in the best interest of the organisation.

. Conflicts of interest must be disclosed promptly, with board members recusing themselves from
decisions where conflicts arise.

. Confidentiality of sensitive information must be maintained, ensuring it is used only for
organisational purposes. Board members are to observe and maintain confidentiality of
confidential/sensitive information/personal data that are received and not to disclose such information
to anyone. This is to be observed even when the board member is no more a board member.
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4, Service to Others

. Board members are committed to serving the organisation and the communities it supports,
placing the mission above personal interests.

. They are expected to act as role models of service, inspiring others within and outside the
organisation.

. Stewardship of the organisation’s resources is essential to maximizing impact for the
beneficiaries and communities it serves.
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5. Sharing Experience

. Board members contribute their knowledge, skills, and experiences to strengthen governance
and decision-making.

. They are encouraged to mentor and support others within the organisation, creating an
environment of learning and growth.

. Constructive feedback and diverse perspectives should be shared openly to foster continuous
improvement.

6. Governance and Accountability

. Board members are accountable for exercising duty of care by staying informed, participating

actively in meetings, and making sound decisions.

J They must ensure the organisation complies with all applicable laws, regulations, and policies,
promoting transparency and trust.

. The board is responsible for overseeing performance, supporting executive leadership, and
ensuring innovative and ethical practices are integrated into operations.
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