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1. A Board member, upon appointment or election shall read this conflict of interest policy and
sign the appended Declaration to acknowledge that he/she has understood the policy and will
fully disclose to the Board when a conflict of interest situation arises.

Conflict of interests situations include but are not limited to the following:

a) Relationships with vendors
Where a Board member has personal interests in business transactions or contracts that
RSVP may enter into, he/she must declare his/her interests as soon as possible, followed by
abstention from discussion and decision-making on such transactions/contracts (including
voting on the transactions/contracts).

b) Vested interests in other organisations that have dealings/relationships with RSVP
Where a Board member has vested interests in other organisations that has
dealings/relationships with RSVP, and when matters involving the interests of both RSVP
and the other organisation are discussed, he/she shall declare his/her interests, followed by
abstention from discussion and decision-making on those matters.

c) Joint Ventures
The Board’s approval shall be obtained before RSVP enters into any joint venture with
external parties. Where a Board member has vested interests in such ventures, he/she shall
declare his/her interests, followed by abstention from discussion and decision-making on
the ventures.

d) Recruitment of staff with close relationship
Recruitment of all staff should go through RSVP’s established human resource
procedures. A Board member who has close relationship (i.e. those who are more
than mere acquaintances) with any of RSVP’s job applicant shall declare such
relationships known to him/her and refrain from influencing decisions on the
recruitment.

e) Remuneration
Board members shall serve without remuneration for their voluntary service to RSVP.
However, RSVP may reimburse Board members for out-of-pocket expenses directly
related to the service.

f) Favours
Board members shall not receive any gifts, entertainment and/or other favours from
any persons or entities that do or seek to do business with RSVP.

2. Where a conflict of interest situation exists, transactions/contracts may be undertaken only if all
of the following conditions are observed:

a) The conflicting interest is fully disclosed,

b) The person with the conflict of interest is excluded from the discussion and approval of such
transaction/contract,

c) A competitive bid or comparable valuation exists, and
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d) The Board or a duly constituted committee has determined that the transaction is in the
best interest of RSVP.

e) Disclosure involving Board members shall be made to the Chair (or if he/she is the one with
the conflict, to the Vice-Chair) who shall bring these matters to the Board or a duly
constituted committee.

f) The Board or a duly constituted committee shall determine whether a conflict exists and if
so, whether the contemplated transaction may be authorised as just, fair and reasonable to
RSVP.

g) All decisions made by the Board or a duly constituted committee on such matters shall be
recorded in minutes and filed.

h) This policy document must be read and understood by all Board members at the
commencement of office.

i) Any disclosure made by Board members of possible conflicting situations must be
documented and filed in RSVP’s records.
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